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Animal Services Advisory Commission

City Hall, Executive Conference, 800 Municipal Dr., Farmington, New Mexico

Roll Call

Meeting Minutes Approval
A. Regular Meeting - November 3, 2015

Unfinished Business
A. Action [tems - None

B. Discussion Items - None

New Business
A Action Items - Change Format of the Commission

B. Discussion Items - Goals and Objectives of the Commission

Department Business
A. Parks, Recreation, & Cultural Affairs; Cory Styron, Director

B. Farmington Regional Animal Shelter; Stacie Voss, Welfare Director
1. NM Humane Conference
2. Shelter Report

Commissioner ‘s Business

Business from the Floor

Adjournment



EMANCIPET

LOW COST, BIG HEART.
“The arc of

Transforming Our Communities

the moral universe is long,

Through Social Change

but it bends towards justice.”

New Mexico Humane Conference
August 2015

wMAN SUFFRAGE

HEADQUARTERS.

MEN OF OHIO!

| GIVE THE WOMEN A 50UARE DEAL
| Vate For Amendment N923 Gn September 3-19J2. |
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OUGHT to Vote
WE ARE HERE
T0 EMPOWER




IT GETS
BETTER

PROJECT

'ITGETSBETTER.

Social Change Makers believe all social
problems are solvable.

Even the tough ones.

*

We seek to fruly understand the root
causes of social problems, and design
solutions to create real social change.

Root Cause Behavior Patterns

Owners
surrender
pets during
fimes of crisis l Owners allow
pets fo roam
some or clll of
the time

Owners don't
seek out
spay/neuter

Owners don't social Owners don't
toke pets to Problem: make pets
the vet Animal wear collars/

regulorly Homelessness id

Social change is a significant and
sustained transformation of societal

behavior patterns and cultural norms
over a period of time.

#*

Social Change Movements
intentionally create and accelerate
social change as a way of solving
social problems.

Root Causes of Social Problems

Behavior
Patterns

Underlying Systemic
Issues

Root Cause Systemic Issues

Active duty
military
community
Lack of pet-
friendly rental
housing

High poverty
rates

L|m|’reotl Social Mass
access fo Problem: incarceration

veterinary Animal =
ini of adults
clinics Homelessness |




Changincl SosldiGraup Belavior Rellianss
Decide on aroot cause you want
fo address.

Design and implement a discovery

process to understand the cultural

norms and check your assumptions .

Social Group
Sharing &

Transformation

Exposure to Personal Personal
idea/message experience transformation

Design a solution based on what
you've learned.

Test and refine your solution.

Continuum of Change

]

Charity Sr?cio!
:E" o Change
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Spay/Neuter Rates by Species

There are about 179 million pet dogs
and cats in the US

E

US Pet Cat Population US Pet Dog Population
(95.6 million) {83.3 million})

Most (80%) are spayed or neutered
e f Not

spaved/

Only 3-5% of US pets (6-8 million) will neutered

o . v 8 Spayed/
become homeless this yedr neulered




Since the 1970's:

The number of owned pets has more
than doubled (and more come from
shelters than ever before)
Euthanasia has declined more than
60%

The percentage of pets that are
spayed or neutered increased from
10% to over 80%

Soay/Neuter Rates by Household Inccme

HE Income
Urnidierr 335K

Spike:
A Modern Dcg

;‘/Ptltfs

“Why so dowonward facing, dog?”

;

%\‘ Iec1sr 23 mIlIlQﬂ pets livein ;.ovﬂriy




It simiedo double.downi’ = .
ket sdinish what we started, #

Decide on aroot cause you want

to address. MINDSETS OF SOCIAL CHANGE MAKERS

Design and implement a discovery We collaborate across sectors
process to understand the cultural

norms and check your assumptions We are inclusive

We build empathy
pEnOl oLl onbasad enswhat We choose curiosity over judgment

We check our assumptions

We learn from those we serve
Test and refine your solution.

\
Making it Personall _.’!

Social Group
Sharing &
Transformation

Exposure to Personal Personal
idea/message experience fransformation
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