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Parks, Recreation, & Cultural Affairs % @ _&
Commission

6:15 p.m. Thursday, October 20, 2016
City Hall, Executive Conference, 800 Municipal Dr., Farmington, New Mexico
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I. Roll Call

II. Approval of Minutes
A.  Regular Meeting - August 18, 2016

III. Unfinished Business
A. Action Items -

B.  Discussion -
1. Bridge Naming
2. Community Gardens
3. Park Rules and Regulations

IV. New Business
A. Action

B. New Discussion -
1. Year End Review

2. Farmington Lake Review
3. Farmington Lake Fees
4. FY17-FY19 Business Plan

V. Department Report
A

Handout - September Department Report
V1. Commissioner Items
VII. Items from the Floor

VIII. Adjournment






FY16 DIVISION
® -3 RESULTS

Parks, Recreation, and
Cultural Affairs

DEPARTMENT OBJECTIVE 1.1
ENHANCE AND IMPROVE INTERNAL AND EXTERNAL
COMMUNICATION OF ACTIVITIES AND SERVICES

Administration

v Moved scheduling of athletic fields and implemented
software to track use

Animal Shelter

v Increased adoptions by 10% through promotions, good
customer service, and social media

Golf
v Increase teaching program participation
- Get Golf Ready
» First Tee of San Juan County
Museum System
v Installed new digital sign at Farmington Museum

v Established education committee to coordinate
programming between facilities

Recreation Center
v Strengthened Facebook presence and page followers/hits

® GOALS AND OBJECTIVES

DEPARTMENT OBJECTIVE 1.2
ATTRACT TOURISM AND DEVELOP RECREATION
AMENITIES

Administration
v 2016 NMRPA State Conference
v Commercial Park Vendor Permitting
+ Food Truck Pop-Up Event
v Active partner in “Jolt Your Journey” branding
Civic Center

v Drew “heads-n-beds” with sold out performances like Cole
Swindell, Pat Benatar, and Gordon Lightfoot




DEPARTMENT OBJECTIVE 1.2
ATTRACT TOURISM AND DEVELOP RECREATION
AMENITIES

Museum System

v Ansel Adams Masterworks Exhibition — attendance 4,000
in two months

v Presented “Diyogi” Navajo Blanket Exhibit and related
programming

v E3 Children’s Museum exhibit renovation

v Energy Exhibit outline completed

Parks Operations & Aquatics

v Development of Lake Farmington Beach area

Pifion Hills Golf

v Tournament retention

DEPARTMENT OBJECTIVE 1.3
UPGRADE USE OF TECHNOLOGY

Administration

v Upgraded Civic Center, Aquatics, Museum System,
Golf Course, Senior Center, Parks Operations and
Sycamore Park work stations

v Cloud-based software “SmartSheet” purchased and
used to track project status and critical path.

Indian Center
v Point-of-Sale software implementation completed

DEPARTMENT OBJECTIVE 1.2
ATTRACT TOURISM AND DEVELOP RECREATION
AMENITIES

DEPARTMENT OBJECTIVE 1.3
UPGRADE USE OF TECHNOLOGY

Museum System

v Point-of-Sale software transition completed for all three
merchandise stores

v Developed computer touchscreen interactive on Navajo
culture

v Installed Sprout Computer at E3 Children’s Museum &
Science Center

v Programmed new outside digital signage for departmental
events/programming

Parks Operations

v Automatic gates installed at Fairgrounds Softball and
Soccer parking lots

v Web-based Musco Control Link added to Fairgrounds
Soccer field lighting

v Continued progress on implementing warehouse inventory
tracking system




DEPARTMENT OBJECTIVE 2.1
IMPLEMENT EQUITABLE USER FEES AND ASSESSMENT
FEES

Civic Center

v Cost analysis of services

Museum System

v Increased fees for individualized field trips

DEPARTMENT OBJECTIVE 2.3
PURSE GRANT OPPORTUNITIES

Museum System

v Awarded New Mexico Historical Records Advisory Board
Grant

v ADDC Foundation Grant for Energy Exhibit

v Dugan Family Foundation and Farmington Museum
Foundation sponsorship of Ansel Adams Masterworks

DEPARTMENT OBJECTIVE 2.3
PURSE GRANT OPPORTUNITIES

Administration

v RTP grant funds requested for development of trail at
Anesi property along with bridge connection to SSRT

v River Stewardship Grant for environmental and
hydrological improvement received.

DEPARTMENT OBJECTIVE 3.1
INCREASE PROGRAMMING FOR FAMILIES, YOUTH,
AND TEENS

Aquatic Center

v Boat and Float Fest

v Increased the number of swim lessons
Indian Center

v Implementing quarterly cultural relevant presentations
related to wellness

Museum System
v Created Families on Foot Fieldtrips
v Implemented teen night at the E3 Children’s Museum

v Children’s Photography Camp in conjunction with the
Ansel Adams Exhibit




Recreation
Center
+ Pickle ball open
plny [or all ages
+ Bubble Soceer

DEPARTMENT OBJECTIVE 3.1 [l
INCREASE PROGRAMMING FOR FAMILIES, YOUTH,
AND TEENS

< Youth and 'l'een

Day Summer
Camps

Senior Center

v Extended hours of operation

v Dress A Girl Around the World Program |
v ICAN !
v AmeriCorps Program
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v Extraordinary Art (designed to address the American with |
disabilities) [

v Granny's World

v Intermediate Line-Dancing |

Sycamore Park

v Coffee with Cops

v Adult Beginning Yoga
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DEPARTMENT OBJECTIVE 3.1 K DEPARTMENT OBJECTIVE 3.3
INCREASE PROGRAMMING FOR FAMILIES, YOUTH, | INCREASE NUMBER OF SPECIAL EVENTS AND
AND TEENS [ FESTIVALS

Civic Center

v Miracle on Main Street

v Cinco de Mayo

| v Public input sessions on Civic Center Renovation

v Added entertainment element to the Rod Run Car Show

v One more family event brought to Lions Wilderness
Amphitheater

Museum System

v Increased the number of Museum frontage rentals for
special events by 3




DEPARTMENT OBJECTIVE 3.3
INCREASE NUMBER OF SPECIAL EVENTS AND
FESTIVALS
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Indian Center
< Shude structure
completed
< Wall design
lowered for safety
and visual
awareness
» Interior painting
of dintng area
+ New 9 camern
security system

DEPARTMENT OBJECTIVE 4.1
MAINTAIN AND IMPROVE EXISTING FACILITIES

Aquatic Center

v Chlorine feed system for 50M and leisure pool

v Second ADA lift for 50M pool.

v LED scoreboard

v Baby changing stations in all three locker rooms
Lions Pool

v Chlorine feed system.

v Second assessment of surge tank showed no structural
damage and would not need to be replaced

Museum System
v Completed plan for additional terrace landscaping

v Installed fire protection at the Museum of Navajo Art &
Culture

v Purchased property adjoining Palmer House

DEPARTMENT OBJECTIVE 4.1
MAINTAIN AND IMPROVE EXISTING FACILITIES

Parks Operations

Upgraded playground safety surfacing — 22 complete
Westside Estates exercise equipment installed

RC Park viewing stand installed

Resurfacing of Sports Complex tennis courts

Concrete removal and replacement at Sports Complex
baseball and softball fields

Sports Complex sewer upgrades
Worley Field Renovation

Playground renovation at Beckland Hills Park and
Foothills Park

Recreation Center

Re-landscape of front tree/flower bed to increase visibility
of building both inside and outside
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DEPARTMENT OBJECTIVE 4.4
UPGRADE OUTDATED AMENITIES THAT DO NOT
FUNCTION WELL

DEPARTMENT OBJECTIVE 4.1
MAINTAIN AND IMPROVE EXISTING FACILITIES

DEPARTMENT OBJECTIVE 4.1
MAINTAIN AND IMPROVE EXISTING FACILITIES

Senior Center
v New fitness equipment

v Painted window treatment in main building via Lowes
Hero Program

Refurbished pool tables

<

v Installed monitor and screen for the main dinner room.

v Relocated greeter station
v Added safety and security cameras

DEPARTMENT OBJECTIVE 4.2
EXPAND TRAILS AND CONNECTIVITY

Parks Operations

v Southside River Road parking lot'and trailhead
construction complete

v Invasive species removal/fire mitigation along river
corridors




DEPARTMENT OBJECTIVE 4.3
ENSURE ADA ACCESSIBILITY AT FACILITIES

Parks Operations

v CDBG funds requested for ADA improvements at ES
Children's Museum, Soccer Complex, and Fairgrounds
Park

v ADA improvement project 100% Construction Drawing.
Anticipated completion Spring 2017

DEPARTMENT OBJECTIVE 7.1
ADMINISTRATION

Administration

v The Happiness Advantage and Our Kids book clubs
Animal Shelter

v Update Policy and Procedures

« Customer Service, Animal Care, Community Programs
and Medical documents

+ All “working” documents ave continually being updated
» Attendance Policy

Indian Center

v State food handling certification

v Bafety Training

v Customer Service Training

Museum System

v Director completed Museum Assessment Program (MAP)
reviewer training and first review

DEPARTMENT OBJECTIVE 4.4
UPGRADE OUTDATED AMENITIES THAT DO NOT
FUNCTION WELL

Museum System
v Repurposed video alcove space
v Upgraded E3 interactive exhibits for older children

v Embedded new interpretive signage for heritage orchard
and All Veterans Park (to be installed)

v Upgraded outside listening station at Riverside Nature
Center

Parks Operations

v Ricketts Park irrigation audit and analysis of existing
irrigation system.

DEPARTMENT OBJECTIVE 7.1
ADMINISTRATION

Senior Center

v Conducted Quarterly Customer Sérvice and Needs
Surveys. An overall approval rating of 79%.

v Created and implemented BDSC Fire Drill Procedure.
+ Conducted quarterly fire drills

v Conducted a Non-Metro AAA-SAMS Consumer
Assessment.

v Updated the Senior Citizens Center Department Policies
and Work Procedure.

» Developed and implemented a Post-Event Evaluation
Procedure.

Sycamore Park
v Facility Safety training




ANIMAL SHELTER OUTLIER OBJECTIVE
PUBLIC SPAY AND NEUTER

v World Spay Day
v T7% of surgeries are free
v Spay/Neuter Commercial

Public S/N Surgeries
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“Growing a happy, healthy
community for all” @
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ANIMAL SHELTER OUTLIER OBJECTIVE
NO SPACE EUTHANASIA

v Time/Space accounted for 2% of total euthanasia
occurrences ’

v Dependent on intake
+ Less euthanasia despite increase of intakes
v Continue foster and transfer programs

Euthanasia




Lake Farmington
Review 2016

10/25/2016

Lake Farmington

* ['Y16 Opened for watercraft April 16- October 30, based on citizen
comments this is the second year of this operation

* FY16 Open designated swim area and ordinance change

Watercraft Inspection

FY16 Day 1.956¢ $9,780 +$4,230

* Numbers theough 10/7/2016
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The Beach

¢ Opened Priday prior to Memorial Day

* Hours 12 pm- 6 pm

¢ Peak hours of use 2 pm-4 pm

* June hourly average 180, total attendance 19,059
® July houtly average 150, total attendance 15,855
* August houtly average 70, total attendance 5,529

Customet Feedback

* Overwheltming positive addition to the community
* Enjoyed the floating play strucrures

* Enjoyed concessionaire for sniacks and watetcraft
* Would like to see more shade

* Would like to see a larger beach area

* Would like to see more food options




Vendor Information

Positive experience
Provided services for paddle craft, life jackets, and snow cones/snack food -

Inventory of 75 life jackets—28 paddle craft

Strong following with repeat customets

Able to provide insight into out of town customers

TLooking for additional recreational elements

Lake Traffic

® Vehicle counter collected data ftom June 9-July 13; 13,830 cars
- * Estimated approx. 70,000 vehicle annually




Challenges

Hugely successful

Whater craft inspection scope creep

Swimming outside of boundaries

Lake traffic as whole increased

Enforcement challenges fires, camping, swimming
Proximity of lake road to facilicy

Very successtul and need for additional services/programs

Next Steps

Add shade through permanent scructures or rental

Add additional watet element

Tncrease beach size up to 10,000 sq, ft,

Redirect lake road

Continwe to look for funding and partners for additonal services/programs

Look at out of area marketing

Recommendations

* Work with PRCA Commission to evaluate implementation of a fee structute
for the lake and come back in the to Council with a recommendation




take Name
Standley Lake
Boulder Reservolr
Lake Arlinglon
Lake Bellon

Utah Lake

Lake Powell

Braken Bow Lake

Fort Glirson Lake

Fart Sumner Lake
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NRPA Americans’ Engagement
with Parks Survey
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INTRODUCTION

The vast offerings of the local park and recreation agency improve the lives of people throughout our nation. For some people,
there is not a better way to improve one’s physical and mental health or reconnect to nature than a brisk walk through the
park. For others, the local park and recreation agency’'s summer camp and afterschool care offerings allow them to hold a job
to ensure a brighter future for them and their family. Whatever the motivations, Americans are heavily engaged with the local
parks and recreation agency that transforms their town or city into a vibrant, connected community.

In early 2018, the National Recreation and Park Association released the resuits of a Penn State University study it commis-
sioned that found Americans cherish their lacal public park and recreation services. The report titled Americans’ Broad-Based
Support for Local Recreation and Park Services found that Americans almost unanimously agree that their communities
benefit from their local public parks, even if they themselves are not regular park users. Even more remarkable was that the
results from this survey virtually matched those from a similar NRPA/Penn State study from 25 years earlier.

The overriding takeaway from the study is that the general public is an untapped advocate to spread the public park and recre-
ation story. To build upon this momentum, NRPA Research has developed several new research initiatives to tap this passion
to further spread the word that park and recreation agencies offer essential quality-of-life services to communities.

One of these initiatives is NRPA Park Pulse, a monthly poll of Americans on park and recreation related issues. Some of the
poll questions are serious (e.g., impact of Zika on summertime activities, prohibiting tobacco products from public parks) while
others are more fun (e.g., being inspired by the Olympics to be more physically active). But in all cases, Park Pulse represents
a fresh opportunity to demonstrate the many ways park and recreation agencies better our communities to policymakers, key
stakeholders, the media, and the general public.

The second research initiative is a broad, annual survey of Americans about how they interact with their local park and rec-
reation agency and their willingness to financially support these valuable resources. With the data collected each summer
and the results published in the fall, the NRPA Americans’ Engagement with Parks Survey probes Americans’ usage of parks,
the key reasons that drive their use and the greatest challenges preventing greater usage. Each year, the study will weigh the
importance of public parks in Americans' lives, including how parks compare to other services and offerings of local govern-
ments, while demonstrating how parks turn our local towns and cities into vibrant, dynamic communities and that parks and
recreation is a solution to many of the chalienges facing our communities.

The key findings of the inaugural edition of the NRPA Americans’ Engagement with Parks Survey include:

« Americans on average visit their local park and recreation facilities approximately 29 times a year. Three in five survey
respondents report having visited a local park and/or recreation facility within a month of participating in the survey, in-
cluding two in five having done so within the previous seven days. Millennials and parents are more frequent park users.

e The reasons Americans visit their local park and recreation facilities are as diverse as they are: a place to be with
family and friends, to be more physically active, to be closer to nature, to access quality, affordable child care, and
to learn a new skill or craft.

* What keeps people from greater enjoyment of their local park and recreation facilities is a lack of time, concerns about
safety at both the park and walking to/from the park, a lack of awareness of park locations/offerings and not finding
programming that matches their interests.

= Nine in 10 Americans agree that parks and recreation are important services delivered by their local government.

* Three in four Americans agree that the NRPA Three Pillars of Conservation, Health and Wellness, and Social Equity
represent what they see as the priorities for their local park and recreation agency.

* Seven in 10 Americans say they are more likely to vote for local politicians who make park and recreation funding a priority.

¢ Three-quarters of Americans support increased local government spending for park and recreation agencies —
spanning nearly every demographic group and both sides of the political spectrum — with solid support for a nearly 30
percent local government funding increase for parks and recreation.

National Recreation and Park Association |1



Number of times Americans visit their
local park and recreation facilities on average

90% of Americans agree

that parks and recreation are
important local government services
(comparable to police/fire, schools, transportation)

support increased say they are more likely to
local government vote for local politicians

spending for park and who make park and
recreation agencies recreation funding a priority

3 in 4 Americans agree

that Conservation, Health and Wellness, and Social Equity represent
what they see as the priorities for their local park and recreation agency



KEY FINDINGS

When Do Americans Visit Their Local Parks and Recreation Facilities?

NRPA's vision is that “everyone will have easy access to park and recreation opportunities in sustainable communities.” Easy
access includes having a park, open space, recreation center or some other recreation facility nearby that they can travel to
and from safely. When there are high-quality amenities and programming that match the residents’ needs and desire, Ameri-
cans flock to their park and recreation facilities.

Seven in 10 survey respondents indicate that there is a local park, open space or recreation center within walking distance
from their home. Interestingly, in three of four Census regions — the Northeast, Midwest, and West — the percentage of Amer-
icans reporting having a local park they could walk to rises to 75 percent. Conversely, only three in five survey respondents
living in the South indicate that there is a park within walkable distance of their homes.

While there were no significant differences in

7 in 10 Americans Can Walk to a Local park availability reported in terms of the sur-
vey respondents’ race or ethnicity, Millennials

Park, Open Space or Recreation Center and Gen Xers are significantly more likely to

(Percentage Distribution of Respondents) report having a park and/or recreation facility
that is within walkable distance than do Baby

Boomers. The lower percentages reported by

Multipl ks/faciliti older Americans may reflect both a decline
ultiple parks/facilities in mobility associated with age and lowered

within walking distance awareness of park and recreation opportuni-

. . ties located near them.
A single park or recreation

facility nearby Parks and recreation is deeply engrained in
the lifestyles of people throughout the Unit-

No park/recreation facilty ed States. Some people visit their local parks
once or twice a year, while others do so once
or twice this week.

On average, Americans visit their local park and recreation facilities just under 29 times per year. A third of survey respon-
dents who indicate they visited a local park and/or recreation facility within the past 12 months report having visited said
facilities between one and five times. Twenty-one percent of survey respondents report between six and 10 annual visits, with
another 18 percentindicating between 11 and 20 visits within the past 12 months. Sixteen percent visited their local park and
recreation facilities between 21 and 50 times over the past year while 12 percent indicate having done so at least 51 times
over the past 12 months.

Frequency of Visits to Local Parks or

Who are more likely to be power users of local

park and recreation facilities? Reporting more Recreation Fac111ty
frequent visits to local park and recreation fa- (Percentage Distribution of Respondents Who Have
cilities are Millennials, those that identify them- Visited Park/Recreation Facility in Past Year)

selves as Hispanic and parents. On the other
end of the spectrum, Baby Boomers make far

less frequent visits to their local parks. M 1-5times

M 6-10 times
B 11-20 times
21-50 times

W 51+ times

National Recreation and Park Association | 3



Frequency of Annual Visits to Local Park and Recreation Facilities
(Average and Median Number of Visits Over the Past Year)

Baby Non-
Gen Xers | Boomers Hispanics | Whites Parents

Average number 28.9 26.5 25.1 33.2 281 29.2 27.8 34.2
of visits

Median number of | 10 12 10 8 10 10 10 10 11
visits

Two in five respondents report having visited a local park and/or recreation center at least once during the week prior to
completing this survey. Another 19 percent had visited a park and/or recreation center sometime during the prior month. For
others, their interaction with their local parks is less frequent. Eight percent of respondents had their last visit to a local park
or recreation center some time during two to six months before completing the survey. In all, 80 percent of Americans have
visited a local park and/or recreation facility within the past year.

Those with the most recent park and/or recreation visits include (with the percentages reporting visits within a week of com-
pleting the survey):

* Millennials (52 percent) Three in Five Americans Visited Their Local Park or
*  Gen Xers (48 percent) Recreation Facility Within the Past Month
* Those that reside in the (Percentage Distribution of Respondents' Most Recent Visit)

Northeast (56 percent)

4%

¢ Those that reside in the
Midwact (G0 nercant)

B Today/Within the past weelr
*  FaremEIe0 pewent. . Within the past month
Park and recreation agencies
program a wide variety of offer-
ings and activities that entice
residents to more frequently
visit and use these resources.
These activities can include,
but are not limited to, sports
leagues, summer camp, be-
fore/afterschool care and
classes/courses.

- Within the last 2-3 months
. Within the last 4-6 months
. Within the last 7-12 months

More than a year ago

- Never

Thirty-six percent of survey re-

spondents have participated in one or more park and recreation activity or programming within a month of participating in
this survey. Another 16 percent have done so some time between two and six months. The percentage of respondents who
personally have (or have had a member of their household) participated in a park and recreation agency activity within the
past six months rises for those who are parents, those who are employed, those that identify themselves as Hispanics and
those that are Millennials.

4| NRPA Americans’' Engagement with Parks Survey



The fact that people visit their local park and recreation facilities for an array of reasons, and that these factors differ signifi-
cantly by demographic segments, highlights the importance of park and recreation professionals doing all they can to fully
understand the constituents they serve. For example, the interests, desires and needs of Millennials do not match those of
Baby Boomers. Delivering a one-size-fits-all offering to their community guarantees low satisfaction and underutilization of the
agencies' facilities and programming.

One resource that can assist agencies with understanding their constituents is the NRPA Facility Market Reports. These
customized reports provide detailed demographic and market research data on the residents living near park and recreation
facilities. In addition, surveys, community meetings and interactive engagement tools provide valuable feedback that helps
identify the optimal mix of service offerings to deliver to the community.

Key Reasons for Visiting Park and Recreation Facilities

(Percent of Respondents Who Personally Have (or a Household
Member Has) Visited Local Park/Recreation Facility in the Past Year)

To have someone care for my children . 5%

Toalearnaskill/craft [l 12%

To experience excitement/adventure ||| GG 33%
To be closer tonature ||| GG 48%
To exercise/be physically active [ GTGTcTcTcE 52%
To be with family or friends ||| |GG 538%

0% 10% 20% 30% 40% 50% 60% 70%

The reasons people visit their local park and recreation facilities track closely with what they identify as their favorite activities.
Seven in 10 Americans who indicated visiting some sort of park or recreation facility over the past year did so at a local park,
playground, dog park or some other local open space. Just under half of survey respondents walked, jogged, biked and/or
hiked on a local trail (47 percent), while 30 percent visited a local swimming pool/aquatic center.

Other activities that Americans partake in at local park and recreation facilities include:

e Playing sports with family and friends (27 percent)

* Visiting the local recreation/senior center (24 percent)

* Having children participate in out-of-school time programs (e.g., summer camp, before/afterschool care) (17 percent)
* Taking part in classes/lessons at local recreation center (16 percent)

* Participating in local sports leagues (15 percent)

6| NRPA Americans’ Engagement with Parks Survey



Most Recent Time Respondent/Household Member
Participated in a Park & Recreation Offering/Programming

(Percentage Distribution of Respondents)

M Today/Within the past week

M Within the past month

M Within the last 2-3 months

M Within the last 4-6 months

B Within the last 7-12 months
Over ayear ago

B Never

3%

How Americans Engage with Their Local Park and Recreation Resources

Whether to spend time with their favorite people, to improve their health or to reconnect with nature after a hectic week, the
reasons people visit their local park and recreation facilities can be as diverse as they are. The vast number of factors that
drive Americans to visit their local parks define agencies’ broad mission to be the centerpiece to healthy, thriving and con-
nected communities.

The number one reason people gather at their local park and recreation facilities is to be with family and friends (58 percent).
While a majority of survey respondents from every major demographic group studied identifies hanging cut with their family
and friends as a reason they go to the park, this reason particularly resonates with Millennials (65 percent) and with parents
(66 percent).

Fifty-two percent of people who visited park and/or recreation facilities over the past year did so to exercise or to increase their
level of physical activity. The percentage of respondents linking exercise with their decision to visit a park does not change
significantly across various demographic groups, including age, race/ethnicity or whether they are a parent.

Just under half of Americans visit their local parks based on a desire to be closer to nature. Baby Boomers (52 percent) and
non-parents (51 percent) are more likely than other population segments to cite nature as a major reason they go to their local
parks. Conversely, Millennials and parents are more likely than Baby Boomers and non-parents to cite a desire to experience
excitement and adventure as reasons to go to their local park. Overall, a third of survey respondents cite a desire to experience
excitement and adventure as a reason for why they visit their parks.

Other reasons people visit their local park and recreation facilities include:

* To learn a skill or craft (12 percent)
¢ To have someone care for my children while at work (five percent)

¢ To attend an event or activity (one percent)

National Recreation and Park Association |5



Americans' Favorite Park and Recreation Activities

(Percent of Respondents Who Personally Have (or a Household Member Has)
Visited Local Park/Recreation Facility in the Past Year)

Competed in an organized sports league [l 15%

Took part in classes/lessions/activities at o
local recreation center _ 16%

Children participated in out-of-school time activity
(e.g., summer camp, before/afterschool care) - 17%

Visited local recreation/senior center || N 24%
Played sports/game with family/friends ||| | 27%

Visited local swimming pool/aquatic center ||| | | I 30%
Used a hiking/biking/walking trail ||| [ | RN 47%
Visted local park playaroun, | 70%

dog park or other open space _ |
0% 10% 20% 30% 40% 50% 60% 70% 80%

Baby Boomers are more likely than Millennials to say their favorite experience is simply visiting a local park/playground/dog
park/other open space (76 percent versus 67 percent). Millennials are significantly more likely than Baby Boomers, however,
to play sports with family/friends at a park (40 percent), visit a swimming pool/aquatic center (36 percent), have children in
an out-of-school time program (22 percent), compete in an organized sports league (22 percent) and take classes/lessons
(20 percent).

Similarly, parents are significantly more likely than non-parents to visit a swimming pool/aquatic center (42 percent), play
sports with friends/family (37 percent), visit their local recreation center (28 percent), have children in an out-of-school time
program (38 percent), take a class/lesson (19 percent) and compete in an organized sports league (23 percent). Respon-
dents who identify themselves as Hispanic are statistically more likely to visit their local swimming pool/aquatic center and
have their children enrolled in out-of-school time activities.
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As much as Americans use their local park and recreation facilities, three-quarters of survey respondents identify barriers that
are keeping them or other members of their household from enjoying these community resources even more. These barriers
represent challenges (and perhaps opportunities) for park and recreation professionals to identify solutions to further improve
the accessibility of their offerings to the public.

The biggest barrier keeping Americans from greater enjoyment of their local park and recreation facilities is a lack of time
(39 percent). This issue is particularly acute for both Millennials and Gen Xers (both at 45 percent) and for those currently
employed (47 percent).

The second biggest concern noted is a lack of quality facilities near one’s home (20 percent), with higher percentages of Mil-
lennials (28 percent) and those that identify as non-white (26 percent) more likely to indicate this.

Other top barriers that prevent people from greater enjoyment of their local park and recreation facilities include:
» Concern about personal safety at the park or recreation facility (17 percent)
» Unaware of the park location or offerings (16 percent, including 23 percent of Millennials)

*  QOfferings of local parks/recreation facilities not matching area of interest (14 percent, although the percentages are high-
er for Millennials (18 percent) and those that identify themselves as Hispanic (19 percent))

* Excessive costs/fees (14 percent, with higher percentages for Millennials and those that identify themselves as either
Hispanic or non-white).

Barriers Preventing Greater Enjoyment
of Local Park and Recreation Faciiities

(Percent of Respondents)
No barrier preventing enjoyment of _ 25%
local parks/recreation facilities °
Concern about traveling to/from _ 139
park/recreation facility °
Excessive costs/fees _ 14%
Offerings do not match my interests _ 14%
Unaware of the location/offerings _ 16%
Concern about my personal safety at _ 17%
parks/recreation facilities -
Lack of quality facilities near my home _ 20%
Lackof time | 39

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%
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A major determinant for the number of visits a person makes to their local park and recreation facilities is whether they can
safely travel to and from their nearest local park, playground, open space or recreation center. Nearly three in five Americans
feel “completely” or “very” safe walking to and from their local park and recreation facility (58 percent) while another 29 per-
cent characterize the walk as being “somewhat safe.” Nevertheless, 14 percent of Americans feel unsafe walking to and from
their local park and recreation facilities.

Perceived Safety Walking to Local Park,
Open Space or Recreation Center

(Percentage Distribution of Respondents)

B Completely Safe
M Very Safe

B Somewhat Safe
B Somewhat Unsafe
M Very Unsafe

Completely Unsafe

An unsafe walk means people are less likely to take advantage of everything their local park and recreation agency has to
offer. Only 38 percent of survey respondents who have not visited a park or recreation facility over the past year perceive the
walk to and from such facilities as being safe. By comparison, 89 percent of survey respondents who have visited a park or
recreation facility at least once in the past year report that they feel safe walking to and from their local parks. Further, survey
respondents without a safe way to walk to parks visit these facilities 40 percent fewer times per year than do those that feel
safe walking to and from their local parks.

To mitigate these issues, NRPA created its Safe Routes to Parks campaign, which combines environmental and policy strat-
egies that promote safe and equitable access to parks. Safe Routes to Parks efforts vary across communities but generally
include one or all of the following; (1) conducting assessments to identify gaps and barriers in park access; (2) building, im-
proving and maintaining public infrastructure, such as sidewalks, crossings and trails to create safe walking, biking and transit
routes to parks; and/or (3) enhancing programming, community engagement and amenities to increase perceived safety and
attract local residents to the park.
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While Americans may disagree — at times passionately — about the proper role of government and public provision of services
at the state and federal level, they view many of the services provided by their local government as vital for their day-to-day life.
This includes services that promote public safety, the education of children, social welfare, utilities and transportation. Also
on the list of important offerings delivered by their local governments are those delivered by their local park and recreation
agency.

An overwhelming majority of Americans — nine in 10 to be specific — identify parks and recreation as an important service
provided by their local government. Strong supporters of parks and recreation span across every segment of the population:
Examples include:

Generations: Millennials (93 Americans Agree That Parks and Recreation Are an

percent), Gen Xers (94 per-  Important Service Provided by Their Local Government
cent) and Baby Boomers (85

percent)

(Percentage Distribution of Respondents)

Race: Those that identify as
white (89 percent) or non-
white (93 percent)

B Important

Ethnicity: Those that identify
as Hispanic (92 percent) or
non-Hispanic (89 percent)

B Not Important

Household formation: House-
holds with children (94 per-
cent) and those without chil-
dren (87 percent)

Political views: Democrats
(91 percent), Republicans (89 percent) and Tea Party members (92 percent)

Americans place nearly the same level of importance on parks and recreation as they do on virtually every other major service
delivered by their local government. Whereas 90 percent of survey respondents view parks and recreation as an important ser-
vice provided by local government, other services compare favorably, including:

Public safety: Fire/EMT (98 percent) and Police (97 percent)
Water/Utilities (97 percent)

Roads/Transportation (97 percent)

Education (92 percent)

Economic development (92 percent)

Social services (89 percent)
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Importance of Parks and Recreation Compared to

Other Local Government Provided Services
(Percent of Respondents)
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The widespread support for parks and recreation resulits from the many ways that these valuable resources impact our communi-
ties. This may be the local corner park where friends and family meet on a sunny weekend afternoon or the walking or biking trail
where we blow off steam after a hard day at work. These agencies are leaders in their communities in providing valuable services
for children, including, before and afterschool care, summer camps and hosting sports leagues that teach the importance of
physical activity, the thrill of victory and the value of teamwork.

The diverse offerings of local park and recreation agencies unite communities through their tireless efforts in the areas of Con-
servation, Health and Wellness, and Social Equity. The National Recreation and Park Association ties these concepts together
into its Three Pillars, providing a clear vision of the mission of parks and recreation in our towns and cities.

Americans agree that the NRPA Three Pillars represent what they see as key goals for their local park and recreation agency, with
nearly equal percentages seeing each pillar as a critical function of their local agency.

» Seventy-six percent of survey respondents rate as either “extremely” or “very” important that their local park and rec-
reation agency focuses on health and wellness, including providing residents with improved access to healthy food and
increased opportunities for physical activity.

* Seventy-four percent of Americans see as an “extremely” or “very” important role for their agency to devote resources to
conservation, including the protection of open space and engaging their communities in conservation practices.

* Seventy-two percent of survey respondents support their park and recreation agency devoting efforts to improve social
equity, including ensuring all people in their communities can access the benefits of local parks, regardless of race, age,
income or any other characteristic.
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Much like how parks and recreation enjoys strong support across virtually every demographic group in the United States, the
support for the NRPA Three Pillars is firm with nearly every segment of the U.S. population. Nevertheless, there are segments that
are more likely to see the Pillars as areas of focus for their local park and recreation agencies. Examples include:

* Millennials: Health and Wellness (83 percent), Conservation (76 percent) and Social Equity (79 percent)
¢ Non-whites: Health and Wellness (87 percent), Conservation (74 percent) and Social Equity (77 percent)
¢ Hispanics: Health and Wellness {86 percent), Conservation (77 percent) and Social Equity (80 percent)

e Parents: Health and Wellness (84 percent), Conservation (80 percent) and Social Equity (81 percent)

Nor is the support for the NRPA Three Piliars a partisan issue. In fact, solid majorities of people who identify themselves as Dem-
ocrats, Republicans or members of the Tea Party also agree that the Pillars represent what they see as the key priorities for their
local park and recreation agencies.

* Democrats: Health and Weliness (83 percent), Conservation (81 percent} and Social Equity (81 percent)
e Republicans: Health and Wellness (73 percent), Conservation (71 percent) and Social Equity (65 percent)

* Tea Party members: Health and Wellness (76 percent), Conservation (72 percent) and Social Equity (73 percent)

Americans View the NRPA Three Pillars
as Their Park and Recreation Agency's Priorities

(Percent of Respondents Indicating the Pillars
Are Either "Extremely" or "Very" Important)
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Taking a more detailed look at what the NRPA Three Pillars entail, Americans reaffirm their support for the broad, vital mission
of park and recreation agencies. Specifically, they agree that their local agencies should consider the NRPA Three Pillars when
designing, funding and delivery their offerings to the community.

In terms of health and wellness, survey respondents indicate that it is “extremely” or “very” important that agencies offer
facilities and services that improve both mental health (76 percent) and physical health (71 percent). Younger, non-white and/
or Hispanic survey respondents are most likely to support one or both of these goals.

Similarly, survey respondents agree that the two conservation-oriented tactics — conserving the natural environment and
protecting open space — should be important considerations for park and recreation agencies as they design, fund and de-
liver their services. Seventy-nine percent say it is “extremely” or “very” important that agencies work to conserve the natural
environment, while 76 percent agree that agencies need to protect open space. Millennials and parents of children are most
likely to support either conservation tactic.

In terms of social equity, 74 percent of survey respondents see it as “extremely” or “very” important that their park and
recreation agency ensures that all members of their community have equitable access to parks, recreation facilities and
programming. In addition, two-thirds of Americans agree that their local agency must address the needs of the underserved
population in their community. The populations most likely to support the tactics linked to the social equity pillar are Millen-
nials, non-whites and parents.

Important NRPA Pillar Tactics for
Park and Recreation Agencies

(Percent of Respondents Indicating Tactic Is Either "Extremely" or "Very" Important)
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Political Support for Increased Park and Recreation Funding

Local governments face the challenge of meeting their constituents many needs and desires in an environment of tight bud-
gets. Local political leaders have to make critical, tough decisions on how to allocate tax revenues to each of their jurisdiction’s
many initiatives. As a result, it is critical that local government policymakers understand the park and recreation mission and
the level of importance their constituents place on the agency’s offerings. Americans agree that park and recreation agencies
deserve the financial resources that support, sustain and expand their offerings.

The survey findings presented in this report thus far demonstrate both widespread usage of park and recreation facilities and
a broad agreement among Americans that park and recreation agencies are important partners in their community. As a re-
sult, it should be of little surprise that most Americans also indicate they are more likely to vote for local politicians that make
park and recreation funding a priority.

Seventy-two percent of survey respondents say that they are either “much more likely” or “somewhat more likely” to vote for a
local politician (e.g., mayor, county executive, council members, etc.) that makes park and recreation funding a priority. More
specifically, 26 percent of respondents indicate they are “much more likely” to vote for politicians who make park and recre-
ation funding a priority, while another 46 percent say they are “somewhat more likely.”

Americans More Likely to Vote for Local Politicians
That Make Park and Recreation Funding a Priority

(Percent of Respondents)
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Americans Support Greater Government
Funding for Local Park and Recreation

(Percent of Respondents That Support Increased Spending for Local Park and Recreation Services)
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This support for local political leaders who make parks and recreation a funding priority includes Millennials (76 percent), Gen
Xers (77 percent) and those that are parents (81 percent). Further, the support for park and recreation advocating politicians
crosses the political aisle with 80 percent of Democrats and 70 percent of Republicans indicating the same. Even more nota-
bly, this support does not waver by the survey respondent’s race, ethnicity or income level.

Park and recreation agencies deliver their services to the community in a remarkably efficient manner. According to data collect-
ed through NRPA’s agency-performance benchmarking resource (PRORAGIS) and presented in the 2016 NRPA Field Report, the
typical park and recreation agency has operating expenditures of less than $7.00 per month for each resident that it serves. As
a matter of perspective, that is less than a quarter per day for each resident served by the park and recreation agency.

Americans overwhelmingly support their local governments to increase how much they spend on public park and recreation
services. Three-quarters of survey respondents say they want their local governments to increase park and recreation spend-
ing, split between 27 percent indicating that they would “definitely” support increased spending and another 47 percent
stating that they would “probably” support higher spending.
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The backing for higher park and recreation funding comes from nearly every segment of survey respondents but is particularly
robust from Millennials (84 percent) and parents (83 percent). Higher park and recreation funding also enjoys bipartisan sup-
port, with 81 percent of Democrats and 69 percent of Republicans in agreement. Large majorities of respondents by differing
race, ethnicities and income strata would support more robust park and recreation funding.

A deeper glance at the data also finds that it takes one simple visit to a local park or recreation facility to gain the support for
increased funding. Forty-four percent of survey respondents who did not visit a park or recreation facility over the past year
support higher agency funding. This percentage soars to 71 percent of Americans who visited a park between one and four
times over the past year.

Americans would support substantially increased funding for their park and recreation agency. The typical survey respondent
indicates they would support their local government to increase its park and recreation spending by roughly a third to $9.00
per month per resident, nearly 30 percent above the current median level.

Americans Support a Significant Increase in Park and Recreation
Spending by Local Governments

(Percentage Distribution of Respondents That Support Increased Funding for Local Park and Recreation Services)
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Democrat | Republican per Year per Year per Year

$7.50 per resident, per month | 23% | 20% 24% 20% 29% 29%
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CONCLUSION

Americans see the offerings of their local park and recreation agency as a vital contributor to their communities. Four in five
people have visited a local park and/or recreation facility within the past year, with an average of 29 visits per year. It is their
frequent, regular and all-inclusive engagement that breeds the strong, unwavering support for parks and recreation. Further,
the backing for parks crosses nearly every segment of the public, coast-to-coast.

Local park and recreation agencies are leaders in their communities in terms of conservation, health and wellness, and social
equity. The wealth of facility types and program offerings reflects the diversity of the populations that they serve and their
needs and desires. Where some see their local park as a place to work out and blow off some steam, others turn to their local
agency for critical services that improve lives (e.g., out-of-school time programs). in terms of the NRPA Three Pillars, parks and
recreation offers solid, effective solutions to issues affecting our communities.

The way parks and recreation has integrated itself into the lives of most Americans highlights that the services it provides
are not a luxury, but rather a crucial, essential service delivered by local governments. This study’s findings make it clear that
voters are more likely to support candidates who openly advocate increased agency funding for mayor, county executive, city/
town/county council, and other local government offices. Further, these same voters back increased park and recreation
funding to ensure improved and more accessible services in their community.

Park and recreation professionals can use the results from this inaugural edition of the Americans’ Engagement with Park
Survey to reaffirm what they likely already suspected: The public highly values the work that they and their colleagues deliver
to their community every day. The public's strong support for parks and recreation further makes the case to local political
leaders, stakeholders and the media for larger and more stable funding. Also, it is critical to share these findings with the
general public as an opportunity to educate them on the broad impact agencies have in their community. The parks and rec-
reation story is just too great to keep to ourselves.

ABOUT THE SURVEY

The 2016 Americans' Engagement with Parks Survey is a new annual survey research series of the National Recreation and
Park Association focused on the general public’s interaction with parks and recreation. The goal of this research series is to
better understand Americans’ use of local park and recreation facilities and their willingness to fund these resources.

To explore these issues, the Research Department at the National Recreation and Park Association created a 38-question
survey and engaged Wakefield Research to collect data from a random sample of 1,000 American adults that are an accurate
representation of U.S. adults ages 18 and above. The data was collected with an online survey in which survey respondents
had received an email invitation from Wakefield Research. The margin of error of the response is +/- 3.1 percentage points
at the 95 percent confidence level.

The survey instrument and final report were created by the NRPA Research Department, which is solely responsible for their content.
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