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City of Farmington

Water/Wastewater
...for the regular meeting of the Public Utility Commission of the City of Farmington, to be held at 3:00 pm,
on Wednesday, March 10, 2021 virtually using Zoom at https://us02web.zoom.us/j/87351225774...

L GENERAL
A Roll Call
B. Convening of Meeting by Mr. Jeff Parkes, Chair
1. Approval of Minutes for the Regular Public Utility Commission

Meeting held February 10, 2021 ..........ccccciiiiiiiiec e 1

. BUSINESS

C. Water/Wastewater Report —Jeff Smaka (5min) ........ccooooiiiiiiiiieeeeis 2

D. Water/Wastewater Operations Report — Teresa Garcia (5 min)...........c.......... 3

E. FEUS Broadband Feasibility Study-Statistically Valid

Survey Results presentation — Hank Adair, Olena Erickson (10 min).............. 4
F. Electric Utility Report — Olena Erickson (5 min)...........ccccccciiiiiiiiiiiiieeceece 5
G. Photosol Presentation — Josh Case, CEO, Photosol (20 min)............cccceeeeenne 6
H. Director's Report — Hank Adair (S5 min).........ccccooiiiiiiiiiiii i 7

] BUSINESS FROM THE FLOOR

Iv. ADJOURNMENT

The next reqular meeting will be held April 14, 2021

The City of Farmington will make every effort to provide reasonable accommodations for people with
disabilities who wish to attend a public meeting. If you need to request that an accommodation be made,
please notify the Electric Administration office (599-1160) at least 24 hours prior to the meeting.



BOARD OF PUBLIC UTILITY COMMISSION

The regular meeting of the CITY OF FARMINGTON BOARD OF PUBLIC UTILITY
COMMISSIONERS, was held virtually using Zoom at https://us02web.zoom.us/j/81792394093
at 3:00p.m. on Wednesday, February 10, 2021. The virtually open regular session was held in full
conformity with the laws and ordinances and rules of the Municipality.

Upon roll call, the following were found to be present, constituting a quorum:

Commission members present: Jeff Parkes
Connie Dinning
Gordon Glass
Tory N. Larsen, Zoom
Alex Uhl
Joanne Duckwitz
Linda Corwin
Kyle Stowell, Zoom
Drew Degner, Zoom
Patricio Sanchez
Hart Pierce, Zoom

constituting all members of said Advisory Commission.

Also present were:

Electric Administration Hank Adair
Electric Engineering John Armenta
Electric Utility Financial Analyst Olena Erickson
Community Works Jeff Smaka
Community Works David Sypher
Jacobs Teresa Garcia
Administrative Services Sheree Wilson
PUC Secretary Amy McKinley
City Attorney Jennifer Breakell

The meeting was convened by the Chair.
Upon roll call, the following were found to be present, constituting a quorum:

Chair Jeff Parkes

Vice-Chair Connie Dinning
Commissioner Gordon Glass
Commissioner Tory N. Larsen
Commissioner Alex Uhl
Commissioner Joanne Duckwitz
Commissioner Kyle Stowell
Commissioner Patricio Sanchez

Chair Parkes requested a motion to approve the Minutes of the January 13, 2021 Regular
meeting.

A motion was made by Vice-Chair Dinning to approve the Minutes of the January 13, 2021
Regular meeting and Commissioner Uhl seconded. The roll was called with the following result:

Those voting aye: Chair Jeff Parkes
Vice-Chair Connie Dinning
Commissioner Gordon Glass



Commissioner Alex Uhl
Commissioner Tory N. Larsen
Commissioner Kyle Stowell

Those abstaining: Commissioner Joanne Duckwitz
Commissioner Patricio Sanchez

Those voting nay: None

The Chair thereupon declared the motion passed.

BUSINESS

Quarterly Financial Reports Fiscal Year 2021 2" Quarter Ending December 31, 2020
Ms. Sheree Wilson, City of Farmington Enterprise Accountant offered a review of the Quarterly
Financials for the Electric, Water, and Wastewater utilities.

Regarding the Electric Utility, for Fiscal Year 2021 2nd Quarter Ending December 31, 2020, Net
income decreased $8 million from FY2020; Operating Revenues decreased $1.7 million. Within
the Operating Revenues category, Commercial customer sales were down by $1.9 million.
Industrial customer sales were down $1.6 million. The Other Billing Charges, which includes
late fees and disconnect fees, had a significant decrease of $480 thousand from last year.
Residential Customer Sales were up by $696 thousand. Ms. Wilson’s report indicated Operating
Expenses increased $2.2 million over last year. A large portion of this increase was for purchase
power costs which was up $1.4 million much of which was due to poor performance at the San
Juan Generating Station, a scheduled outage at the Bluffview Power Plant, and increased costs for
purchased power which were significantly higher than last year. Other Operating Expenses
increased $1.1 million from last year. Many of these changes were due to engineering costs and
contract labor costs. There was also a one-time removal of obsolete meters from inventory. Fuel
costs (coal and natural gas combined) decreased $307 thousand.

Chair Parkes noted that a year ago the electric utility had a profit of $6.1 million and at this point,
the utility shows a loss of $1.8 million. He said there has been a dramatic turnaround and wanted
to point out the impact of the events of 2020.

Commissioner Glass pointed out the transfer to the general fund that was also incurred by the
electric utility this fiscal year. Ms. Wilson confirmed the additional $5 million did play a role in
the revenue figures. Mr. Adair commented that $2.5 million has been distributed to the general
fund through the first two quarters of Fiscal Year 2021.

Regarding the Water Utility, for Fiscal Year 2021 2nd Quarter Ending December 31, 2020, the
Water Utility net income decreased $148 thousand from FY 2020. Operating revenues were up
$91 thousand. Residential and Contract/Raw Water customer sales increased $138 thousand.
Commercial customer sales decreased $172 thousand. Other billing charges decreased $100
thousand due to the moratorium on collecting late fees and warning tag fees as well as a decrease
in new customer services charges and new water fees. Operating Expenses increased $48
thousand. Non-operating revenues decreased $54 thousand and Expenses increased $119
thousand.

Wastewater financial information for Fiscal Year 2021 2nd Quarter Ending December 31, 2020
showed an increase in net income of $1.3 million from FY 2020. Operating revenues decreased
$21 thousand from last year; Wastewater sales were down $56 thousand which included a $35
thousand decrease in Residential customer sales, a $29 thousand decrease in Other Billing
charges and a $54 thousand decrease in Environmental Tax. Operating expenses decreased $603
thousand. A decrease in costs for property insurance and contract work for sewer repairs created a
$722 thousand decrease in Other operating expenses. Also reflected in the 2" Quarter financials
is the refinancing of the two NMED loans in November 2019. This refinancing did incur a
refinancing fee of approximately $525 thousand. Both NMED loans received a new interest rate
0f'0.005% for the remainder of the loan term which provides an annual savings of approximately
$303 thousand per year and a savings of approximately $4.2 million for the life of the loans.

Water/Wastewater Report
Mr. Jeff Smaka, Water/Wastewater Administrator, offered a review of the activities of the Water
and Wastewater division for the month of January 2021.

Regarding the 2P Waterline Replacement Project Phase II, as of the time of this meeting, staff



received the NMFA loan close out documents for this project.

A design meeting for the Water Treatment Plant #1 improvements will take place on Thursday,
February 11, 2021. Construction on the Raw Waterline Rehab project involving the rehab of the
existing 42” steel raw waterline from Animas Pump Station #1 to Water Treatment Plant #1
began February 8, 2021. Canyon Construction of Durango, has begun performing blue staking
and other preparation work for this project.

Mr. Smaka’s report noted that as part of Renewal and Replacement projects, contractor KG
Sewer has completed the replacement of 500 polylines to date. Mr. Smaka said the Polyline
Replacment project will likely continue through the next year.

Commissioner Duckwitz confirmed that the current NPED permit which provided the City of
Farmington with a modified TDS requirement from 400 mg/l incremental increase to 497 mg/l
incremental increase will expire in October, 2021 and she asked if the NPED will continue to
provide this modification on the NPED permit. Mr. Smaka said this is unknown as this
modification is applied permit to permit.

Water/Wastewater Operations Report
Utilizing a PowerPoint presentation, Ms. Teresa Garcia, Jacobs provided details regarding the
activities for Water and Wastewater operations for the month of January, 2021.

Ms. Garcia’s report demonstrated the Animas River flows in January, 2021 remained below the
median daily flows as temperatures decreased. Regarding meter installations, one new residential
meter was installed in January, 2021. There were 17 waterline breaks in January, 2021; 7 main
lines and 10 services lines.

Commissioner Larsen asked about the construction taking place on the Animas River west of the
bridge at the four-way Stop in Flora Vista. He wondered if there is a diversion being developed in
this location. Mr. Smaka was unaware of this activity as it is located within San Juan County.
Commissioner Stowell said the project was a diversion for the for the Ranchman’s ditch.

Commissioner Glass asked if there is a date set for the Lake Nighthorse water release.
Community Works Director, David Sypher stated there probably will not be a release this year.
Mr. Sypher did offer information of the various actions his department is taking to be prepared so
as to obtain the best data if a water release did occur.

Vice-Chair Dinning asked if there is a protocol or procedure in place that offers direction for
when the City would need to call for a release of water from Lake Nighthorse. Mr. Sypher said
the only reason Farmington would be eligible to receive water from Lake Nighthorse is when the
LaPlata River is dry.

Commissioner Sanchez asked what technically defines a “dry river”. Mr. Sypher stated his
definition is a river that is at such a level that water intake pumps are unable to pull water from
the river.

Electrie Utility Report
Ms. Olena Erickson, FEUS Utility Financial Analyst provided a PowerPoint presentation
detailing the activities of the utility for the month of January, 2021.

Ms. Erickson’s report noted FY2021 YTD Customer Consumption MWH indicates a decrease in
consumption of 60,902 MWH compared to the same time last year. The FY2021 YTD Revenues
are $59,320,315 or 3% less than FY2021 YTD Budget of $60,950,268. FY 2021 YTD Expenses
are $59,616,544, or 9% under the FY2021 YTD Budget of $65,509.962.

Regarding lost revenue related to the moratorium set in place due to the Covid-19 crisis, since
March 17, 2020 revenue lost due to the non-collection of late fees and warning tags is $836,440.

Commissioner Glass asked if NM HB 206, Utility Affordability and Relief Act, applies to the

Farmington Electric Utility System. Mr. Adair stated that it depends on how one interprets the
Public Utility Act. Mr. Adair said FEUS has already been planning for such things long before
Santa Fe offered a House Bill.



Commissioner Corwin asked how much of the Warning Tag fees are actually a loss to the utility
when you consider the steps not being taken by the utility due to the suspension of charging for
late fees/warning tags. Mr. Adair responded by noting the late fees/warning tags are generated
because the customer is delinquent on their bill for services already used. Mr. Adair reminded the
commission the fees collected for late fees and warning tag fees is used for the Utility Assistance
Program. He said the Utility Assistance Program has seen double the use from past years. He
said the challenge will be in next fiscal year’s budget because there is no revenue from the late
fees/warning tag fees.

Enchant Energy Presentation
Mr. Adair introduced Ms. Cindy Crane, CEO of Enchant Energy, who offered an update
regarding Carbon Capture and the San Juan Generating Station (SIGS).

Utilizing a PowerPoint presentation, Ms. Crane reminded the Commission that the City of
Farmington through its Farmington Electric Utility System has partnered with Enchant on a
project for the continued operation of SIGS past 2022, by adding carbon capture technology to
the plant. With the public-private partnership, it is Enchant’s intention to run the plant until at
least 2038 by retrofitting it with carbon capture technology, which will allow the plant to comply
with the strict carbon dioxide emission standards established as part of the New Mexico Energy
Transition Act (ETA).

Under an existing agreement, the current and former owners of the SJIGS legally committed to
transfer all assets of the SIGS to Farmington by June 30, 2022. Enchant and Farmington then
entered into an agreement to transfer 95% of SJGS assets to Enchant and Farmington will retain
its original 5% ownership of SIGS. Enchant and Farmington are negotiating with current and
former SIGS owners the definitive agreements that will be necessary to transfer the SJGS Assets.

The SJGS as Enchant embarks on the carbon capture retrofit will be the largest carbon capture
project in the world. With a 90%+ carbon removal, SIGS will be the lowest emitting CO2 per
MWh large-scale fossil-fueled power plant in the world. The ETA does require the plant to
comply with 1,100 1bs/MWh. Currently, the plant operates at 2,200 1bs./MWh. Post retrofit, CO2
intensity will be approximately 250 1bs./MWh, which is less than 30% of the most efficient gas-
fired power plants. Enchant has entered into relationships with the Department of Energy (DOE)
and have garnered two cooperative funding agreements: A) $9.4 million FEED study, of which
the DOE is funding $7.4 million. And with a partnership with New Mexico Tech, Enchant was
able to secure a DOE appropriation of $19 million for drilling of a CO2 sequestration well and
$17.4 million will be funded directly by the DOE. Enchant has retained Bank of America and
Cohn Reznick to raise the approximately $1.4 billion for Carbon Capture Island construction and
the Section 45Q tax equity. Enchant is in negotiations for the offtake and permanent storage of
the CO2, which is estimated to be approximately 5.8 to 6 million metric tonnes per year. Those
negotiations are in their advanced stages. The percentage of CO2 that will be stored in the NM
sequestration wells, which are a result of Enchant’s partnership efforts with NM Tech versus the
volumes that will used for enhanced oil recovery (EOR) in the Permian Basin will be determined
based on technical and financial viability associated with those efforts. Enchant’s electric sales
out of the plant started with 34% of output committed to the City of Farmington into Carbon
Capture Island. It is important to understand that Carbon Capture Island is a separate entity and is
a customer to the power plant and will purchase its power as well as its steam from the power
plant directly. Enchant also has an additional 6% long term electricity opt take under term sheet
and are developing the power purchase agreement to support that and Enchant is actively
marketing the remaining output of the power plant and have been participating in active RFP
processes for utilities in the West as well as just bilateral contract negotiations with parties in the
West for contracting power.

Ms. Crane reviewed why SIGS is a fantastic fit for decarbonization. She noted High BTU Coal is
supplied by the adjacent San Juan Coal mine owned by Westmoreland Mine Holdings. Enchant
has signed an MOU to extend coal supply through 2035 which supplies a secure fuel source to the
plant. The SJGS location is near to the CO2 Pipeline, the Cortez Pipeline, with access to the
Permian Basin, SIGS is located in the heart of the southwest transmission grid with transmission
going every direction. The ability to capture 90%+ of the CO2 because Enchant’s technology
partner, Mitsubishi Heavy Industries American (MHIA) and their proven aiming technology and
MHIA is providing a performance guarantee of that technology on its capture rates of at least
90% or greater. Ms. Crane noted Enchant has partnered with Kiewit Power Constructions,
Sargent & Lundy and Mitsubishi and said these three organizations have come together on the
project with Enchant and have entered into an MOU for the engineering, procurement, and
construction contract (EPC).



The carbon capture project is a win for ratepayers because FEUS customer will avoid any
stranded costs, unpaid for costs, of SIGS and costs of replacement power. The plant contributes to
Farmington’s low cost rates and will provide Farmington with the ability to continue to have
environmentally friendly, as well as reliable and cost effective, dispatchable merchant power.
Keeping the SIGS helps to maintain low rates. The project is also a major win for workers in the
community. Ms. Crane said Enchant can decarbonize a very valuable asset and do it in a balanced
way that preserves approximately 1,500 direct and indirect jobs and more than $53 million in
state and annual local tax revenues. The carbon capture project aspect itself will create jobs as
well as further economic development and that was validated by the release of the DOE report on
October 5, 2020. This report is available for anyone to view on the DOE website.

The construction of the Carbon Capture Island will create new construction jobs, exceeding 2
million worker-hours for that facility. Ms. Crane’s report noted that with the closure of Navajo
Generating Station, and the announced closures of Four Corners as well as Escalante, and others
in the region, finding a way to avoid extreme economic impact to the Four Corners region is even
more important today than it was when Enchant and Farmington first embarked on this endeavor.

Enchant’s SIGS Carbon Capture project is also a tremendous win for schools and students. The
project preserves, and potentially increases, millions of dollars in tax and other revenues for
schools such as the Central Consolidated Schools, San Juan College, and Farmington Municipal
Schools.

Ms. Crane noted the carbon capture project is a big win for the environment and climate. As
mentioned previously, there was a significant environmental investment into the SJGS units and
now, investing the $1.3 billion into the carbon capture, will not only remove the carbon as an
additional large increment of environmental benefit, but just the installation of carbon capture
will even further reduce the SO2 that will be coming from units 1 and 4 beyond those prior
environmental investments. Ms. Crane’s report noted that global climate mitigation is dependent
on carbon capture and the scale of implementation at SJGS advances decarbonization
significantly faster than other decarbonization efforts, including direct air capture.

Ms. Crane noted that many processes need to be completed in 2021 to include, completing power
off-take, CO2 offtake, and associated transportation and storage agreements, a coal supply
agreement, and ownership transfer definitive agreements. In 2021, it is also important to
complete the FEED Study, finalize EPC contract negotiations with construction consortium,
complete Carbon Capture Island & pipeline permitting, continue sequestration characterization
and Class VI permitting for sequestration wells, compiete project financing & initiate RFP for
Plant Operator, and commence construction, if granted permission by current and former owners
of SJIGS. The years 2022-2024 will be when plant ownership will transfer, Enchant will conduct
deferred maintenance of the units and will advance construction and begin to bring carbon
capture facilities into commercial operation and be fully operational by the end of 2024.

Commissioners posed questions and offered comments regarding the technical and financial
planning information detailed within the PowerPoint presentation along with how completion of
the carbon capture project will affect jobs, the environment, and the economy of the four corners
region.

Director’s Report
Mr. Adair offered a presentation reviewing the activities of the utility for January, 2021,

Regarding Substations, the Animas Substation project has broken ground and dirtwork work has
begun and the retaining wall is being installed. The bridge to the Bergin Substation is complete
and the 60% design drawings have been approved. Crews moved the mobile substation to Pump
Canyon to support FEUS customer Enterprise Production in their Turley compressor station
trouble shooting.

Distribution/Transmission projects included continued work at the Cottonwood Substation where
crews are looking to complete switching to place in service the west side distribution feeders.
Seven transformer upgrades were completed system wide. Work continues on the Bluffview
alternate feed in preparation for the upcoming Fall Scheduled outage.

Regarding FEUS Generation sources, the Navajo Hydro Plant had flows that remained steady for
the San Juan at 400 cfs and produced 9 MW of generation. The Water Wash at Bluffview was
completed smoothly and the plant was back on line by 4:00 pm the same day of the scheduled
outage. In January, SIGS saw better performance compared to December.



NewGen Strategies and Solutions was awarded the contract for the utility’s Cost of Service
Study. The approximate cost of this contract is $200,000. Preparations for the Integrated
Resource Plan is underway. Mr. Adair invited commissioners to participate on the committees for
these studies. Commissioner Larsen and Vice-Chair Dinning volunteered to serve on the IRP
committee. Britt Chesnut, Assistant Director-Generation is the project manager. Commissioners
Corwin and Sanchez will service on the Cost of Service committee. Olena Erickson, Utility
Financial Analyst is the project manager.

BUSINESS FROM THE FLOOR

Mr. David Fosdeck submitted a question for Mr. David Sypher as a followup to the WasteWater
Operations Report. As Mr. Fosdeck was not responding via Zoom, Ms. Anita Vigil, Deputy City
Clerk read his question to the Commission: “Will Farmington heed rotation for irrigation if State
Engineer’s office calls for it?” Mr. Sypher responded stating the State Engineer’s office has no
control over the irrigation districts. He commented that the State Engineer’s office has stepped in
and attempted to coordinate rotation with the irrigation districts but the irrigation districts are
different than municipalities providing potable water. Mr. Sypher expressed confusion over Mr.
Fosdeck’s use of the word “heed” and commented he feels it implies something that would not
provide parity for the City of Farmington.

ADJOURNMENT

There being no further business to come before the Commission, a motion to adjourn the meeting
was made by Commissioner Glass, and seconded by Commissioner Corwin.

The roll was called with the following result:

Those voting aye: Chair Jeff Parkes
Vice-Chair Dinning
Commissioner Gordon Glass
Commissioner Tory N. Larsen
Commissioner Alex Uhl
Commissioner Linda Corwin
Commissioner Kyle Stowell
Commissioner Drew Degner
Commissioner Sanchez
Commissioner Pierce

Those voting nay: None

The Chair thereupon declared the motion passed. The meeting was adjourned at 5:20 pm.

Approved this 10th day of March, 2021.

Jeff Parkes, Chair



CITY OF FARMINGTON — PUBLIC WORKS DEPARTMENT (PW)

Division: Water-Wastewater Program: Water & Wastewater

Report Prepared by: Jeff Smaka Title: Water/ Wastewater Administrator

Reporting Period: February 1 through February 28 , 2021 | PUC Meeting Date: 10 March 2021
ACCOMPLISHMENTS

e O& M Contract. Operation and Maintenance Contract with CH2M - 8-year contract; 2016 - 2023,

o Utility Rates. Ordinance 2014-1271 adopted by City Council - Nov 11, 2014. Water and
wastewater rates 5th year increase began with first billing cycle in Dec 2018.

e Cost of Service for Water and Wastewater — City Council awarded Cost of Service Study to
NewGen Strategies LLC, Presentation to the PUC sub-committee on March 12, 2020 went over
inflation factors, capital improvement plans for water and wastewater, revenue requirements,
funding options and rate design options. Due to COVID-19 Cost of Service was put on hold until
January 2021. NewGen Strategies currently working on updates to the cost of service study.

e Engineering Design Contract.

1. 2P Waterline Replacement Project - Phase Il - Beginning at the intersection of
US64/Camina Flora along Bloomfield Blvd to McCormick School Rd., Hutton Ave. from
US64 to Southside River Rd., Don Roven from US64 to end of street, Carlton Ave from
US64 to Bloomfield Bivd. - Project funding under DWSRF program through NMED/ NMFA,;
25% ($725,000) grant recommendation. Estimated Cost $2.9 million. Final Construction
cost $2,668,808.52;, Close-out documents completed with NMED and NMFA Ioan
finalized.

2. La Plata Highway (Phase I} Pinon Hills Blvd to Coyote Dr. - Project redesign for water line
replacement and NMDOT permitting; CWE working on waterline design - 60% complete.
CWE working with NMDOT on permitting requirements dealing with the archeology along
the proposed waterline replacement alignment. Animas Environmental preparing
additional environmental documents required by NMDOT and BLM for permitting. Permits
submitted to BLM awaiting review and comments. BLM permitting process on hold due to
Executive Order issued by the President.

o Capital Project Review.
1. Capital Improvement Project

Water Treatment Plant Upgrade Study: Meeting held on December 19t to review draft
report and discuss water plant 1 & 2 Improvement options and schedule. JACOBS
presented Water Treatment Plants Improvements Study and a PowerPoint presentation to
the PUC on Feb 12 for their information. At the March 11 PUC meeting JACOBS
presented the Draft Water Treatment Plants Study; the PUC accepted the report and
recommended the report move forward to City Council. Water Treatment Plant Upgrade
Study presented to City Council during the August 18 Work Session council approved
moving forward with design as outlined in study. Design contract with JACOBS approved
by all parties. Design meeting scheduled for March 11, 2021. Design plans (30%) for
WTP#1 to be submitted on March 31, 2012.

Raw Waterline Rehab

Rehab existing 42" steel raw waterline from Animas Pump Station #1 to Water Treatment
Plant #1 - Bid opened on November 24, 2020 — we had four bidders submit on the project.
Contract awarded to Canyon Construction of Durango, Co. for the base bid along with the
alternate bid. Contract awarded for approximately $4.8 million plus tax. Contractor working
on cleaning existing pipeline and camera inspection, started at the Animas River crossing
section. Opening access points along the pipeline route from Animas 1 Pump Station to
Water Treatment Plant #1 at Orchard & Ute St.

¢ Renewal and Replacement.

= E Main Street (Phase 2) - Hallmarc Dr. to Kira Dr.- (Eastbound Lanes) -
Replacing 6" C.l. waterline with 12” PVC or 8" PVC waterline - Construction

-




completed

= 2019 Polyline Replacement - KG Sewer working area North of 30% St. and West
of Butler -

u To date 538 polylines replaced.

2. Pressure Reducing Valve (PRV)
=  None

3. Sewer Lift Stations

» Lift Station 12 &14 Improvements (1214 Mossycup Dr.) & (Crestwood Trailer Park
off N. Auburn Ave.) The project is to rehab of the existing lift station, which
includes the mechanical, pumping equipment and electrical systems. Bid Opened
on July 28, 2020. - Three Bidders — Contract awarded to TRC Construction of
Flora Vista, Pre-Construction meeting held on Sept 14, 2020. Notice to Proceed
issued for October 12, 2020; stop work order issued to contactor due to Covid-19
issues with manufacture of lift stations. New project completion date is March 11,
2021. Contractor has constructed, wet well, manhole and metering vault and
underground piping & electrical at Lift Station 14. Contractor has constructed wet
well, manhole and metering vault working on underground piping at Lift Station
12.

Budget. - Presentation April 14, 2021

COF Department Support. Survey support to acquire manhole data of sewer collection system.
Annual Utility Contract. - City Council awarded multi-year contract in 2019 to TRC Construction;
Flora Vista, NM.

Federal Funding -
1. Water Projects — Future
= Water Treatment Plant #1 - Ute Street
=  Water Treatment Plant #2 - English Road

e PROJECTS !/ INITIATIVES REQUIRING INTER-DIVISIONAL COORDINATION

Farmington Reach — Navajo Municipal Pipeline.
1. Final agreements on hold, pending Bureau of Reclamation (BOR) completion of pipeline.

WWTP NPDES PERMIT - EPA. New NPDES permit went into effect on November 1, 2016 permit
expires October 31, 2021. New NPDES permit modified total dissolved solids (TDS) requirement
from 400 mg/l incremental increase to 497 mg/l incremental increase for WWTP effluent.

=  Snowpack - Water Year 2021 - BOR reporting site
=  Animas River Basin - 76%
=  San Juan River Basin — 90%

ATTACHMENTS
WATER USAGE - RESIDENTIAL CUSTOMERS
WATER USAGE - COMMERCIAL CUSTOMERS
WATER FUND (602) - RENEWAL & REPLACEMENT
WASTEWATER FUND (603) - RENEWAL & REPLACEMENT
GRAPH WATER REVENUE FY 17 - FY21
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WATER

Renewal & Replacement

Water Fund - 602

FY17 FY18 FY19 FY20 FY21 FY21
REVENUES Actual Actual Actual Actual Y-T-D Budget
Renewal /Replacement Fee $3,315,617 $3,742,390 $4,343,573 $4,501,327 $2,616,781 $4,594,724
STATE GRANT - $825,000
REVENUE TODATE $34,677,385
PROJECTED REVENUE FY07 - FY21 $39,272,109
FY17 FY18 FY19 FY20 FY21 FY21
Actual Actual Actual Actual Y-T-D Budget
EXPENDITURES
RENEWAL/REPLACEMENT
Total| $4,525,764 $1,333,849 $5,847.206 $9,726,595 $4,454,376 $2,633,000
PROJECTED EXPENDITURES FY07 - FY21 $38,890,783
Main St. - Orchard Ave. to Auburn Ave. $750,000
College/ PHB to 4E PS $1,000,000
Main St. - Hallmarc Dr. to Kira Sr. $900,000
30th St. - Tulane to College $640,000
30th St. - Northwood to Dustin $200,000
South Lake St- Murray to WWTP $200,000
Polyline Service Replacement $850,000
Fire Hydrant 1960 Replacement $50,000
$4,590,000
PROJECTED EXPENDITURES FY07 - FY21 $41,523,783

WATER RENEWAL & REPLACEMENT

WREVENUES WEXPENDITURES
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WASTEWATER

Renewal & Replacement

Wastewater Fund - 603

FY17 FY18 FY19 FY20 FY21 FY21
REVENUES Actual Actual Actual Actual Y-T-D Budget
Charges for Utility Services
Renewal /Replacement Fee $2,124,044 $2,387.991 $2,740,639 $2,847,240 $1,650,243 $2,777.462
REVENUE TODATE $22,533,831
PROJECTED REVENUE FY07 - FY21 $25,311,293
FY17 FY18 FY19 FY20 FY21 FY21
Actual Actual Actual Actual Y-T-D Budget
EXPENDITURES
RENEWAL/REPLACEMENT
Total $473,213 $2,355,815 $1,142,171 $4.417,747 $116.515 $2,491,045
PROJECTED EXPENDITURES FY07 - FY21 $15,705,662
BUDGETED FY 21 PROJECTS
$6,828,169

East Trunk Sewer Rehab - Phase 3 $1,250,000

Sewer Rehab - 8" Lines $1,000,000

Manhole Rehab $150,000

Mainline Rehab - Robotic $50,000

$2,450,000

PROJECTED EXPENDITURES FY07 - FY21 $18,196,707

WASTEWATER RENEWAL & REPLACEMENT
WMREVENUES

B EXPENDITURES

$5,000,000

$4,500,000

$4,000,000

$3,500,000

$3,000,000
$2,500,000

$2,000,000
$1,500,000

DOLLARS

$1,000,000
$500,000
$0

Actual

FY17

Actual
FY18

Actual
FY19

FISCAL YEAR

Fy20

Y-T-D
Fy21

-2.4-




Total Water Revenue Per Month
FY17 - FY21

FY17  «FY18

FY19

SFY20 ®FY21

4,500,000
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3,500,000
3,000,000
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2,000,000 -
1,500,000
1,000,000
500,000
JuL AUG SEP oCT NOV DEC JAN FEB MAR APR MAY JUN p.
BUDGET TO ACTUAL COMPARISON PER MONTH
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual
JUL 1,669,760 1,923,676 2,016,058 2,265,673 2,273,051 2,073,272 2,135,917 2,422,173 1,913,935 2,994,253
AUG 1,669,760 1,920,854 2,016,058 2,596,894 2,273,051 2,102,477 2,135,917 2,451,148 1,913,035 2,469,310
SEP 1,669,760 1,756,407 2,016,058 2,377,605 2,273,051 2,686,873 2,135,917 3,089,408 1,913,935 2,610,780
OCT 1,669,760 1,518,135 2,016,058 1,617,842 2,273,051 1,735,121 2,135,917 1,996,283 1,913,935 1,960,696
NOV 1,669,760 1,184,943 2,016,058 1,477,183 2,273,051 1,700,559 2,135,917 1,913,396 1,913,035 1,655,055
DEC 1,669,760 1,377,778 2,016,058 1,225,036 2,273,051 1,345,168 2,135,917 1,457,962 1,913,035 1,392,101
JAN 1,669,760 1,188,903 2,016,058 1,940,691 2,273,051 1,464,284 2,135,917 1,438,205 1,913,935 1,383,279
FEB 1,669,760 1,129,860 2,016,058 1,173,183 2,273,051 1,568,081 2,135,917 1,395,411 1,913,935 -
MAR 1,669,760 1,189,603 2,016,058 1,369,104 2,273,051 2,202,047 2,135,917 1,413,377 1,913,935 -
APR 1,669,760 1,329,406 2,016,058 1,607,818 2,273,051 2,391,386 2,135,917 1,911,189 1,913,935 -
MAY 1,669,760 1,526,594 2,016,058 1,964,759 2,273,051 1,922,539 2,135,917 2,024,588 1,913,935 -
JUN 1,669,760 1,875,671 2,016,058 2,120,328 2,273,051 2,824,317 2,135,917 3,860,699 1,913,935 -
- : AL - S | L - — -
TOTAL 17,921,830 21,736,116 | ' 24016124 _[ 25,473,839 |
REVENUE PER CLASS/CUSTOMERS
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual
R 7,789,369 7,585,241 8,615,613 8,425,011 9,405,070 8,317,676 9,486,000 9,223,608 9,612,845 5,849,385
GS 4,155,659 4,355 258 4,571,225 5,031,596 5,365,700 5,318,927 5,983,000 6,000,713 5,834,988 3,685,342
Ccu 1,073,680 1,314,165 1,426,831 1,336,481 1,549,943 1,349,881 1,585,000 1,545,477 1,585,000 1,103,547
REC 296,145 290,856 342,154 377,103 345,000 302,239 383,000 428,747 390,660 151,581
FH 117,044 92,881 115,000 130,392 125,000 105,565 125,000 131,825 125,000 63,204
R&R 2,892,563 3,315,616 3,277,128 3,742,390 4,009,905 4,343,572 4,313,000 4,501,327 4,694,724 2,616,781
GRANTS 1,000,000 260,919 1,500,000 - 1,622,000 - 732,000 - - -
OTHER 2,712,663 706,894 4,444,750 2,693,143 4,854,000 4,278,264 3,024,000 3,642,142 824,000 995,634
TOTAL: 20,037,123 17,921,830 24,192,701 21,736,116 | 27,276,618 | 24,016,124 | 25,631,000 | 25,473,839 | 22,967,217 | 14,465,474

SCHEDULE OF CUSTOMERS

R
GS

cu
REC

FH
R&R
OTHER

nn

Residential

General Service,

Single (commerical

Contract Users (bulk water users)
Recreational/Raw

WaterWater Users

{city facilities and

Fire Hydrants

Renewal & Replacement
Miscellaneous

-2.5-



1202 ‘0T Yyotel ‘Aepsaupspn
Joday Ajyiuo

b sonan Je1emassepn pue

a N

| Jo1em s,ucSuiwey Jo Ao 4
k. uoissiwwod Al agng 3




‘'s98ned ay3

uo Suizasiy Aq pasned aq ued
SuoljeldeA 3y| "paseadap
sainleiadwal se smojy Ajlep
uelipaw ayl mo|aq paiels
Aienigoa4 uj SMOJ} JoALY

:Alewwng .

J9AIY Sewluy

adJeyaostg —
33JeyasTp paJnseay x (sJeah gg) ITISTIES ATTEp uetpay

-=== UOTSTA3Y 0} 323(qNS 3R( TEUOTSTAOUJ ==—-

1202 1262 1202 1202
12 02 3 90
qa4 qo4 q24 924

A P 0 Y

= —— = 0 Y P o= TN o S
—r —r AT TT e 1 ﬂm W ¢ 5 EY 2 o
ﬂ( = v Y Y 14;._.‘ C VI A N Y x,w S

WN ‘NOLONINYYS LY ¥3AIN SYWINV 0059660 SOSN

11:)

08¢

puoodas Jad 3394 2TQNI “a3daeyadsTtq

eec

SISNZ

-3.1-



r0'00T 666 170ZW
866 616 896 /6 98 [66 000T 666 000T 666 0000T 000T 0707
¥Q AN PO des By g unf  Ae  idy  Jey Qo4 uer

056
096
"%00T MO|aq sdoup |9AI)
9yl UdYM 1O ‘MOj|e S|aAI| Ja1em
uaym sdwnd yioq yym Suiuun. —
stuonels dwnd g # sewiuy 0'Z6 ®
)
"‘%00T 01 2| 3y} m
111} 03 panunuod sey uidwng 086
N
:Alewwng . I
o]
066 <
93e7 Uo1dulwlie
0007
0101

laquiada( - Asenuer

120 B 0¢0¢
Ayoede)) aye7 uojduiwed

-3.2-


















































































































