










FARMINGTON METROPOLITAN PLANNING ORGANIZATION 
Agenda Item #6 

 
  
Subject: Committee Member Discussion Items
Date: May 8, 2019
  

 
 

DISCUSSION ITEMS
 
There were no additional discussion items provided by Technical Committee members 
for inclusion in the Agenda. 
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FARMINGTON METROPOLITAN PLANNING ORGANIZATION 
Agenda Item # 

 
  
Subject: Information Items
Prepared by: MPO Staff
Date: May 8, 2019
  

 
INFORMATION ITEMS

 
a. TIP Amendment #7, New FFY2020-2025 Transportation Improvement Program 

(TIP). It is noted that there were no project change forms received by FMPO for 
the formal TIP Amendment #7 to the FFY2018-2023 TIP.  
 
The remaining amendment cycles (#8 and #9) for the FFY2018-2023 TIP have been 
cancelled so that we can start the FFY2020-2025 TIP Adoption Process, which will 
begin in late May with the Call for Projects and will end with the final 
consideration by both the Technical and Policy Committees in August 2019. A 
schedule for this TIP Adoption is attached for your review.  
 

b. Annual FMPO Quality Assurance Review (QAR). The MPO’s Annual Quality 
Assurance Review (QAR) was held on April 10. We are expecting Joseph Moriarty’s 
written evaluation soon. 
 

c. MTP Report. MPO Staff continues to work on the draft PPP and the MTP Scope of 
Work. The Draft PPP will be distributed as soon as possible.  
 

d. NMDOT Traffic Counts. Staff advised last month “the NMDOT Traffic Monitoring 
section is in the process of annualizing all of the 2018 traffic counts. During then 
March MPO Quarterly, Sean Noonen/NMDOT reported that FMPO’s data is expected 
to be released in April, and that the 2019 locations will be coordinated with the 
MPO (including the Tech Committee) very soon.” Staff asked for an update from 
Sean and he responded, “Our Roadway Inventory Program is putting together a 
geodatabase that will include the 2018 traffic count data that includes our traffic 
section ID, our route naming convention and the local street names. In the 
meantime I have attached a shapefile and kmz file for your service area with 2018 
traffic data. The shapefile does not include the local street names.” The files were 
forwarded to you in case you wanted the data quicker and your entity has GIS 
capabilities, and to the GIS Division with the City of Farmington so that they can 
provide that assistance to the MPO.  
 

e. TAP/RTP/CMAQ Application Update. Please congratulate San Juan County and the 
City of Farmington on their recent Transportation Alternatives Program (TAP) and 
Recreational Trails Program (RTP) grant awards for the following projects:  Glade 
Run Recreation Area Trails, Kirtland  School Multi-Use Trail, and Foothills Drive 
Enhancement Phase II! The federal funding for the three FMPO  projects totals 
more than $1.3M. Way to go Fran, Nick, and Virginia! A copy of Selection Process 
and Feedback from NMDOT is attached. We have not yet received any information 
on the CMAQ application.  
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f. TAM Plan Transit Performance Targets Adoption. This item will return next 
month, as the FTA requires that the MPO adopt these targets annually by June 30. 
Andrew has advised that the Red Apple’s Targets have not changed.     

 
g. Call for Projects. NMDOT has announced its call for projects. Local and tribal 

governments in New Mexico are eligible to apply for state funded grants. 
Applications are due to NMDTO by June 14, 2019 and require a number of steps 
prior to submittal. See the attached letter for details. 
 

h. Staff Training. MPO Staff will travel to Santa Fe for FHWA Grants Management 
Training (2 CFR 200) and NMDOT eSTIP training May 14-16. A representative from 
the MPO’s fiscal agent will also attend the FHWA training.    
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TIP Adoption Schedule  

for the 

Farmington MPO 

FFY 2020‐FFY 2025 

 

 

Call for TIP 
Projects 

Completed 
Application & A‐
1340 Forms  
Due to MPO 

Presentation  
of Proposals to 

TC 
PPM Review  

Technical 
Committee 

Review & Public 
Hearing 

Public Comment 
Period 

Policy 
Committee 
Meeting 

For Approval 

Submit to 
NMDOT 

5/20/19  6/7/19  7/10/19  7/11‐8/13/19  8/14/19  7/21‐8/19/19  8/22/19  8/26/19 

 

     

              Signed: ____________________________ 

                  Mary L Holton, AICP 

                  MPO Officer 

7



Selection Process: 
In this most recent call for projects, NMDOT received 38 Transportation Alternatives applications 
requesting over $28 million in federal funds for FFY2020+.  NMDOT planning staff and a multidisciplinary 
team at each NMDOT Region Design Center conducted an internal assessment of the applications for 
eligibility and completeness.  The Construction and Civil Rights Bureau (CCRB) evaluated applicants for 
compliance with Federal Americans with Disabilities Act (ADA) and Title VI requirements.  Finally NMDOT’s 
Financial Management team reviewed each applicant for adequate financial controls and audit findings.  
If you have any questions regarding this process, please contact Maggie Moore, 505-470-4705 to discuss.    
 
TAP funds are awarded through a competitive application process whereby project applications are 
scored and ranked according to criteria, outlined in the FFY20/21 NMDOT Active Transportation and 
Recreational Programs Guide.  The TAP Scoring Committee met on March 19th, to score and rank the 
eligible applications.  We assembled an ad-hoc committee of: 

• Jessica Hunter, NMDOT CCRB  
• Joseph Moriarty, NMDOT Planning, FMPO Liaison 
• Luke Smith, NMDOT D3 TLPA Coordinator 
• Andrew Wray, Mesilla Valley MPO Planner 
• Eric Ghahate, Northern Pueblos RTPO Planner 

 
Feedback: 
The details of how projects were scored and ranked are contained in the FFY20/21 NMDOT Active 
Transportation and Recreational Programs Guide. Entities could receive 0-3 points for each narrative 
question based on the following:  
 

3 points: The application demonstrates a thorough understanding of how this factor applies, and 
provides clear and compelling documentation on how the project meets and exceeds the factor. 
2 points: The application demonstrates a basic understanding of this factor, and provides 
minimal documentation on how the project meets the factor. 
1 point: The application demonstrates very little understanding of this factor, and does not 
provide any documentation on how the project meets the factor. 
0 points: Does not meet factor. 

 
Attributes of Higher-Scoring Applications: 
The following is a list of attributes observed in higher scoring applications: 

• Project appeared in numerous planning documents, and the supporting documentation was 
provided. 

• Application included supporting documentation for all or most of the narrative questions 
contained on the application, allowing it to score 3 points each on those questions. 

• Application demonstrated a thorough understanding of questions and was able to effectively 
explain how the project would contribute to the goals of each scoring factor. 

 
Attributes of Lower-Scoring Applications: 
The following is a list of attributes observed in lower scoring applications: 

• Project did not appear in planning documents, or supporting documentation was insufficient or 
not provided. 

• Application did not include supporting documentation for many of the narrative questions on 
the application, receiving 2 or less points. 

• Application demonstrated a minimal understanding of questions or did not effectively explain 
how the project contributed to the goals of each scoring factor. 
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http://dot.state.nm.us/content/dam/nmdot/planning/ActiveProg/NMDOT_TAP-RTP_Guide.pdf
http://dot.state.nm.us/content/dam/nmdot/planning/ActiveProg/NMDOT_TAP-RTP_Guide.pdf


• Project scope not well defined or inconsistent, making evaluation challenging. 
  
Additional Notes: 
 
Project Merit: The competitive process is not intended to evaluate the inherent merit of a particular 
project, but rather to be a forum for entities to demonstrate the merit of their project.  All of the 
projects that applied for funding have merits, particularly to their local residents. The competitive 
process provides a mechanism for determining which projects to award given limited funding. 
 
Planning Points: When projects have many partners and are included in planning documents or studies, 
it demonstrates community support for that project, and shows how a project helps meet the goals of a 
community or region. Adopted plans go through robust public involvement processes, and are formally 
adopted by councils, commissions, and agencies. To provide the greatest benefit to communities, as well 
as to help ensure successful projects, NMDOT’s goal is to fund projects that meet local needs and 
desires and that have broad community support. 
 
Federal eligibility and requirements:  The Transportation Alternatives Program is a federally funded 
program.    Federal funds are encumbered with many additional requirements that entities must meet in 
order to receive funds.   These include ADA, Title VI, and financial fitness requirements.  If entities were 
shown to not meet all of these requirements at the time applications were received, they were not 
considered for funds.  
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The minutes from the 
 

April 10, 2019 
 

Technical Committee meeting 
 

are on the following pages. 
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M I N U T E S 
FARMINGTON METROPOLITAN PLANNING ORGANIZATION 

TECHNICAL COMMITTEE MEETING 
 April 10, 2019  
 
Technical Members Present: Jason Thomas, City of Bloomfield

Helen Landaverde (Alt), City of Farmington
Virginia King, City of Farmington

Dan Flack, Town of Kirtland
David Quintana, District 5, NMDOT

Andrew Montoya, Red Apple Transit
Fran Fillerup, San Juan County

Nick Porell, San Juan County

Technical Members Absent: Steven Saavedra, City of Aztec
 
Staff Present: 
 

Mary Holton, MPO Officer
June Markle, MPO Administrative Assistant

 
Staff Absent: 
 

Jeff Kiely, Exec. Director, NWNMCOG

Others Present: Joseph Moriarty, Planning Liaison, NMDOT
Larry Hathaway, San Juan County

 
1. CALL TO ORDER 
 
Chair Nick Porell called the meeting to order at 10:00 a.m. 
 
 
2. APPROVE THE MINUTES FROM THE MARCH 13, 2019 TECHNICAL COMMITTEE 
MEETING  
 
Mr. Montoya moved to approve the minutes from the March 13, 2019 Technical 
Committee meeting. Mr. Fillerup seconded the motion. The motion to approve the 
minutes passed unanimously. 
 
 
3. STATUS OF TIP PROJECTS 
 

  
Subject: Status of TIP Projects
Prepared by: MPO Staff
Date: April 10, 2019
  

 
BACKGROUND

 The STIP Protocols, finalized in early 2014, require that each MPO shall develop a 
process to monitor the progress and status of each project in the first two years 
of the TIP. These monthly reviews help correct inconsistencies in the TIP, STIP, 
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