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About This Report 
 The Popular Annual Financial Report (PAFR), also known as the      
Citizen’s Financial Report, is a summary of the financial activities for the City 
of Farmington (City) and draws from the FY2016 Comprehensive Annual 
Financial Report (CAFR). The PAFR’s principal focus is the City of      
Farmington’s governmental funds. This report contains summary       
information taken directly from the CAFR for the city-wide net position 
and business-type The presentation of the PAFR is unaudited and 
departs from the generally accepted accounting principles (GAAP) required 
in the CAFR. For interested users, copies of the City’s CAFR and audited 
GAAP-based financial statements, including disclosure notes, are available 
on the City of Farmington’s website at htt .f tn.or , the  
Finance Department at 805 Municipal Drive, Farmington, NM, 87401, or by 
phone at (505) 599-1210. 

The on pages 5, 6, and 8 thru 14 draws from the City of 
Farmington Comprehensive Annual Financial Report (CAFR) for the fiscal 
year ended June 30, 2016. For the past 22 years, the City of Farmington 
received the of Achievement for Excellence in Financial 
Reporting by the Government Finance Officers Association of the United 
States and Canada (GFOA). The of Achievement is the highest 
form of for excellence in state and local government financial 
reporting. The City of Farmington believes the FY2016 CAFR continues to 
conform to the Certificate of Achievement’s requirements and has 
submitted the current year report to the GFOA. 

For the past 6 years, the City of Farmington has received an Award for the 
Outstanding Achievement in Popular Annual Financial Reporting (PAFR). 
To receive this award, the City of Farmington must publish a PAFR that 
conforms to program standards of creativity, presentation, 
understandability, and reader appeal. An additional requirement is to have 
received the GFOA’s Certificate of Achievement for Excellence in 
Financial Reporting for the  previous year. 
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 Meet the Mayor 2
On behalf of the Farmington City Council and the City’s management, it gives me great pleasure to present the 
City of Farmington’s Popular Annual Financial Report (PAFR), also known as the Citizens’ Financial Report, 
which provides a glimpse of the City of Farmington’s financial performance for the fiscal year ending June 30, 
2016. 

This report is intended to increase public awareness of the City of Farmington’s financial activities in the past 
fiscal year presented in an easy to understand format and provide a summary of the City of Farmington’s 
financial health. The PAFR highlights the sources of our revenue to operate the City of Farmington and how 
those same dollars are spent. The report is a recap of the City of Farmington’s finances and economic condition 
and also points out the ongoing financial challenges and opportunities the City of Farmington may face. 

During fiscal year 2016 (FY2016) Porter Arroyo detention pond was completed and will provide confidence 
that during times of flooding, peak flows and releases will be impounded at a controlled rate. Also completed in 
FY2016, Fire Station #1 is open fully operational, and serving Farmington citizens. Work continues on the 
Among The Waters Trail and the Farmington roadway system is under continual development. 

At the close of FY2016, the local economy did not grow as much as originally forecasted primarily due to the 
continued shrinkage of the energy industry. In FY2016, gross receipts tax (GRT) revenue decreased by a 
disappointing 6.0 % when compared to FY2015. Retail trade, which comprises 39% of the total governmental 
FY2016 GRT, decreased .4% in FY2016. Even with slight economic recovery over the years, FY2016 GRT is 
still (9.4%) less than FY2008, the highest historical year for GRT. 

Relative to the use of financial resources, continued conservative spending practices contributed to the City’s 
primary operating fund, the General Fund, concluding FY2016 with expenditures totaling 2% less than the 
annual budget plus an ending cash balance of $9.2 million. 

The national economy, reduced natural gas production, and continued growth in internet sales minus the a 
associated GRT receipts will continue to challenge our local economy.  However, I am optimistic that our 
strategic location as a consumer hub for approximately 250,000 people will continue to drive investment in our 
community.  

As we move forward to meet the challenges of our changing economic environment and reduced revenues 
received from the State, the City Council and I will continue to listen to the citizens and their concerns about 
the direction of the City. It is my desire that we work together toward long-term financial health and stability, 
along with a goal to maintain excellent service levels and a high quality of life for all who live, work, and play 
in Farmington.  

Thank you for taking the time to read this report as I hope you find it interesting and informative. For more 
information, I invite you to join me every Monday on the Mayor’s Table where current City issues are 
discussed. We are continually searching for ways to serve you better. Please feel free to contact me or the 
City’s administration at (505) 599-1100 with any questions, concerns, or recommendations you may have.  I 
also invite you to connect with our website at www.fmtn.org. Finally, I thank you for the privilege of serving as 
your Mayor.  

Respectfully,    

Tommy Roberts 



 About the City of Farmington 
 
Location 
The City of Farmington is located at the junction of the Animas, La Plata, and 
San Juan Rivers in the northwest corner of New Mexico. Incorporated in 1901, 
the City flourished into a regional center of commerce and culture. It is the 
largest city in the Four Corners area. This area is often called the Four Corners 
because it is the point where the states of Arizona, Colorado, New Mexico, and 
Utah meet. 
 
Leadership 
The organization of the City leadership is a council-manager form of 
government. This system of local government consists of four council members 
elected by constituents from four voting districts and the mayor elected at-large. 
The strong political leadership of elected officials combines with the strong 
managerial experience of an appointed city  manager.  

Elected Council members represent their district to establish policies based upon 
citizens’ needs and wishes. In addition, the Council focuses on Farmington’s 
goals, major projects, and long-range progress through development of 
ordinances, laws, and policies. The Mayor, as a key political leader, is 
responsible for soliciting citizen views in forming policy. The Mayor plays an 
important role as spokesperson for the City and presides at Council meetings, 
assists the Council to establish goals, and advocates policy decisions. The role of 
the City Manager is	 to	 ful ill	 the	 policies	 established	 by	 the	 City	 Council	 and	
ensure	needs	are	met	for	the	entire	community.	This	position	is	responsible	
for	 the	 management	 of	 day‐to‐day	 operations	 and,	 through	 policy	
recommendations,	serves	as	the	City	Council’s	chief	advisor. 

h ps://www.youtube.com/ 
channel/UCcyQIBTwWPJlk 
GWdaR8X3w 

 http://www.fmtn.org 
h ps://www.facebook. 
com/cityoffarmingtonnm 

Farmington Area Top Ten Employers 2016 

Employer Employees 
Percent of  

Total County  
Employment 

Farmington Municipal Schools 1,931 3.5% 

San Juan Regional Medical Center 1,726 3.1% 

Central Consolidated Schools  918 1.7% 

City of Farmington 789 1.4% 

San Juan County 652 1.2% 

Conoco Phillips 646 1.2% 

Bloomfield Municipal Schools 549 1.0% 

San Juan College 494 0.9% 

Aztec Municipal Schools 455 0.8% 

BHP Billiton/New Mexico Coal 374 0.7% 

Total 8,534 15.4% 
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CITIZENS OF FARMINGTON 

                     CITY COINCIL 

Linda Rodgers 
District 1  Tommy Roberts 

Gayla McCulloch 
District 3 

Sean Sharer 
District 2 

Nate Duckett 
District 4 

CITY MANAGER  
Rob Mayes 

CITY CLERK   
Dianne Smylie 

CITY ATTORNEY 
Jennifer Breakell 

MUNICIPAL 
JUDGES 

 Police 
 Fire  
 Parks, Recreation &  
     Cultural Affairs 
 Library 
 Airport 
 Human Resources 
 Informational Technology 

 

 Administrative Services 
 Communication and 

Quality Performance 
 Electric Utility 
 Assistant City Manager 
   - Community Development 
   - General Services 
   - Public Works 

 

CITY MAYOR 

City of Farmington  
Organizational Chart 
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 Farmington At a Glance 
    

City Founded ……………..Mid 1870’s 
Average Household Size …….…2.90  
Median Household Income...$55,810 

Median Gross Rent ………....$798 

Median House Value ……...$177,200 

Per Capita Income ....……$26,003 

Unemployment rate (2015)…7.0% 

School Enrollment……….... 11,701 

Median Age ………………. 33.0 

Data for CY 2015. For popula on 25 years and over Area in Square Miles:  34.6  
City-wide Expenses FY2016:   $207,333,910 
Regular Employees City of Farmington: 789   

 Police & Fire Protection 
 Municipal Airport 
 Transit Service 
 Library 

 Water and Wastewater Utility 
Services 

 Electric Utility Services 
 Parks, Recreation & Cultural 

Pools - Lions, Farmington Aquatic Center, Farmington Lake  
(swimming area) 
Outdoor Entertainment - Lions Wilderness Outdoor Theater, Animas River      
Walk 
Golf Courses - Civitan & Piñon Hills 
Museums - Gateway, E3 Children’s Museum, Nature Center, Navajo Art 
and Cultural Center 
Facilities - Civic Center, Senior Center, Animal Shelter, Recreation  
Center, Soccer, Softball, and Baseball Fields 
Annual Events - Connie Mack World Series, Riverfest, Freedom Days,  

Major Services Provided:            
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January 2017 
Sun Mon Tue Wed Thu Fri Sat 

1 2 3 4 5 6 7 

8 9 10 
 
 

 

11 12 13 14 

15 16 

 

17 
 
 
 
 

18 19 20 21 

22 23 24 

 
 
 
 

25 26 27 28 

29 30 31     

* All Council Mee ngs are held at  800 Municipal Drive. 

City Council  
Regular Meeting  6 p.m.* 

City Council  
Work Session 9 a.m.* 

City Council  
Regular Meeting  6 p.m.* 

Martin Luther King Day 



 What We Accomplished 
City Clerk   2012 2013 2014 2015 2016 

Business Registration / Licenses Issued 3,659 3,634 3,547 3,620 3,840 

Requests to Inspect Public Records 590 783 751 742 503 

Library 
Data excludes special events data for the purpose of 
proper sta s cal data  2012 2013 2014 2015 2016 

Visits 455,516 427,659 404,997 374,192 358,417 

Computer Users  
Wi-Fi logins (included in computer users) 

94,424 
N/A 

90,218 
N/A 

84,060 
30,131 

70,373 
28,669 

65,651 
26,517 

Circulation (books check out ) 482,886 460,235 457,171 435,581 426,610 

Admin. 
Services 

GFOA Awards 

GFOA Certificate of Achievement for Excellence in Financial Reporting—
FY2015 (22nd Award) 

GFOA Award for Outstanding Achievement in Popular Annual Financial Re-
porting—FY2015 (6th Award) 

GFOA Distinguished Budget Presentation Award—FY 2016 (19th Award) 

Parks,  
Recreation,  
& Cultural 

Affairs 

  2012 2013 2014 2015 2016 

Parks Participants 592,154 524,276 532,898 638,189 625,569 

Museum  Patrons 106,506 137,481 119,446 125,928 130,864 

Indian Center  
Customers Served 30,037 33,860 35,272 26,949 32,272 

Restaurant Customers 19,173 22,565 24,466 10,914 6,606 

Sycamore Commu-
nity Center  

Participants N/A 101,964 108,212 107,261 97,073 

Special Events 21 18 20 18 18 

Civic Center  
Attendance 130,651 109,262 101,851 101,881 99,086 

Events 1,569 1,242 1,295 1,295 1,365 

Crouch Mesa Com-
munity Center Participants Was not in service  4,183 3,790 

Bonnie Dallas Sen-
ior Center  

Meals on Wheels 20,528 27,057 29,946 29,944 31,828 

Congregate Meals 43,621 43,526 42,246 44,246 50,246 

Golf Par cipants  2012 2013 2014 2015 2016 

Pinion Hills/Civitan 55,931 47,772 45,826 53,305 44,553 

Airport   2012 2013 2014 2015 2016 

Number of  Emplaned Pas-
sengers 19,335 17,401 11,248 3,658 1,983 

Red  
Apple 

Transit 

  2012 2013 2014 2015 2016 

Minibuses (#s) 12 15 15 15 17 

Ridership 1146,140 133,580 135,179 135,918 143,569 

  2012 2013 2014 2015 2016 

Building Permits (#s) 1,302 1,163 1,200 1,152 1,170 

Single-Family Building 
Permits (#s) N/A 92 100 77 71 

Building Inspections (#s) N/A 4,573 2,695 2,387 1,992 

Commu-
nity 

 Develop-
ment 

Public 
Works 

 2012 2013 2014 2015 2016 

Asphalt Places (sq.ft.) 96,370 127,539 134,942 266,811 147,842 

Streets (miles) 274 276 280 281 281 

Streetlights 4,298 4,298 4,342 4,343 4,344 

Concrete Places (sq.ft.) 439 615 588 577 769 

Highway State (miles) 17 17 19 19 19 

Traffic Signals 83 83 85 85 86 

Police 
  2012 2013 2014 2015 2016 

Police Reports 8,218 8,036 8,094 9,105 9,083 

Arrests 6,328 6,132 6,186 6,199 5,479 

Traffic Citation 21,638 19,455 20,937 23,203 12,319 

  2012 2013 2014 2015 2016 

Structured Fires 50 50 58 44 45 

Vehicle Fires 26 19 25 28 16 

Other responses 2,366 2,561 2,928 3,370 3,151 

Rescue/Emergency Calls 5,058 4,848 5,349 5,554 5,705 

Other Fires 151 100 98 74 107 

Fire 
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February 2017 
Sun Mon Tue Wed Thu Fri Sat 

   1 2 3 4 

5 6 7 

 

8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28     

City Council  
Regular Meeting  6 p.m.* 

City Council  
Work Session 9 a.m.* 

* All Council Mee ngs are held at  800 Municipal Drive. 

Groundhog Day 

Super Bowl 2017 
Huston, TX 

Valentine’s Day 

City Council  
Regular Meeting  6 p.m.* 
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Current GRT Rate in 
Farmington is 7.625% on each dollar of 
taxable sales. GRT collections are the City’s 
largest revenue source. In FY2016 GRT was 71% of the total 
governmental revenue $69.8 million.  

      Understand Your Taxes 

 Gross Receipt Taxes 

For each $1.00 GRT Collected 

 
Property Taxes 

GRT Historical Changes  

State of  
New Mexico 

City of  
Farmington 

San Juan   County  0.3750% 

2003 2016 
Change 

3.2750% 

2.4125% 

1.0625% 

3.9000% 

 

2.6625% 

183% change 

19% change 

10% change 

The single-family residential tax dollar is divided 
among several governmental entities. As the 
graphic shows, for every dollar of taxes paid, only 
$0.06 are applied to the City services. The actual 

amount of taxes owed is based on a property’s market value, tax law, and the 
levy.  

For each $1.00 of Property Taxes Collected 

Farmington 
Schools $0.43 

San Juan    
College $0.17 

San Juan    
County $0.28 

City  Rate 

Santa Fe 8.31% 

Gallup 8.31% 

Aztec 8.00% 

Bloomfield 7.94% 

Farmington 7.63% 

Albuquerque 7.19% 

GRT Rates Comparison 

In FY2016, property 
taxes revenue for the city 
of Farmington was $1.9 
million, which is 2.7% 
of the total governmental 
funds revenue.  

GRT Revenue 
Five Year Trend 
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County Share  
$0.14 City Share  

$0.35 

State Share  
$0.51 



March 2017 
Sun Mon Tue Wed Thu Fri Sat 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

City Council  
Regular Meeting  6 p.m.* 

City Council  
Regular Meeting  6 p.m.* 

City Council  
Work Session 9 a.m.* 

* All Council Mee ngs are held at  800 Municipal Drive. 

Daylight Saving St. Patrick’s Day 



 Where the Money Comes From 
Governmental Funds Revenue  

 Governmental funds are funds generally used to account for tax-supported 
activities. Governmental funds include the General Fund, special revenue funds, 
the Debt  Service Fund, and capital project funds. The major source of 
governmental revenue for the City is Gross Receipts Tax (GRT), approximately 
71%, followed by intergovernmental and grants at approximately 10%. GRT 
(accrual basis) revenue decreased by $3.2 million or 6% compared to FY2015, 
due to an overall decrease in receipts from agriculture, mining, wholesale trade, 
and unclassified sectors. Compared to prior year, operating  grants increased by                                  

 
 

     16%due mainly to increases in federal funding for public safety, EPA 
reimbursement, and Red Apple Transit. Capital grants and contributions 
decreased  by 64% due to a decrease in federal  funding for the airport, decreases 
in federal and state funding for various traffic and road improvements.  Charges 
for services decreased by $375K or 10% related to the airport, interdepartmental 
fleet charges, parks and recreational fees, and fines collected. For more detailed 
information refer to the City of  Farmington’s FY2016 CAFR available at  
http://fmtn.org	

	
FY 2016 Revenue by Sources  

Governmental  Revenue $69.8 million 

Property Taxes 
$1.9M 
2.7% 

Licenses, Permits & 
Fines 
$614K 
0.9% 

Fines  
$1.1M 
1.5% 

  Investment  
Earnings 

$244K 
0.3% 

Other Taxes 
$5.2M 
7.5% 

Miscellaneous 
 Revenue 

$1M 
1.4% 

Intergovernmental &  
Grants 
$7.2M 
10.2% 

Gross Receipt 
Taxes 

$49.3M 
70.6% Charges for 

 Services 
$3.4M 
4.8% 

FY 2016 and FY 2015 
Revenue by Sources Comparison 

2016 
Revenue $69.8 million 

$52.5M 

$49.3M 

$1.9M 

$1.9M 

$614K 

$615K 

$7.2M 

$8.1M 

2015 
Revenue $73.8 million 

$3.4M 

$3.7M 

$1.1M 

$1.1M 

$244K 

$304K 

$4.5M 
$5.2M 

$1.1M 

$1M 
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April 2017 
Sun Mon Tue Wed Thu Fri Sat 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30       

City Council  
Work Session 9 a.m.* 

* All Council Mee ngs are held at  800 Municipal Drive. 

City Council  
Regular Meeting  6 p.m.* 

City Council  
Regular Meeting  6 p.m.* 

Taxes Due  

Teen Twilight Egg Hunt. 
Recrea on Center 



 Where the Money Comes From (continued) 
Major Source of Governmental Funds Revenue — Gross Receipt Taxes (GRT)  

9 

2016 
Total GRT Revenue (Cash Basis) $50.8 Million 

The payment of Gross Receipts Taxes (GRT) is for the privilege of conducting 
business in the State of New Mexico. Although GRT is imposed on businesses, it 
is common for  a business to pass the tax on to the purchaser by charging it on the 
invoice or combining the tax with the selling price. The amount of the tax varies 
by city/county because the total rate combines the rates imposed by the state, 
counties, and municipalities. At the end of FY2016, the GRT rate inside the City 
of Farmington was 7.625%. The State of New Mexico Tax and Revenue 
Department collects the tax through periodic filings from businesses and 
distributes the state-shared of 1.225% and the local option gross receipts taxes of 
1.4375% to the City, for a total of 2.6625%. According to data received from the 
State of New Mexico Taxation and Revenue Department, the percent of total gross 
receipts collected by industry sector for FY2016 is illustrated in the graph below. 

 

 

FY2016 saw a decrease of $2.2 million or 4% compared to FY2015 due to 
decrease in receipts from wholesale trade, and mining. Slightly over 39% of GRT 
revenue derived from the Retail Trade Sector. Revenue from this Sector  did not 
change materially from FY2015 to FY2016. The importance of remaining a 
regional center for retail activity is apparent. To remain a regional center, the City 
works to facilitate, provide, and maintain a safe, convenient, and efficient multi-
modal transportation system to efficiently move people and goods; promote 
housing to meet community needs by promoting orderly development that meets 
nationally standardized codes; facilitate and encourage diverse economic growth 
and development; and provide the necessary facilities and programs to meet the 
recreational and cultural needs and desires of the community. Within the sector 
labeled as Other, Unclassified filings decreased by 74% or 500K compared to 
FY2015. In the Service Sector increases in the Healthcare Sector by 8%  and 
decreases  in “Other Services” by 13% assisted in an overall sector decrease of 3% 
or 469K. Lastly, the Construction Sector increased by $156 thousand or 5%.  

Information on this page is presented on a cash basis. 
 

Other 
$6.4M 
12.7%  

Services 
$16.9M 
33.2%  

Retail Trade 
$20.0M 
39.4%  

Wholesale Trade 
$2.1M 
4.1% 

Construction 
$3.1M 
6.2%  

Mining 
$2.2M 
4.4% 

Services Include:        
Scientific, Management, 
Admin & Support,       
Educational, Health Care, 
Arts, Accommodation, 
Other Services 
 
Other Include:            
Agriculture, Utilities, 
Manufacturing,         
Transportation,            
Information, Finance 
&Insurance, Real Estate, 
Public Admin,             
Unclassified, Undisclosed 

 

2015 
 

GRT Revenue 
$53 M 

2016 
 

GRT Revenue 
$50.8 M 

Comparison by Sector 



May 2017 
Sun Mon Tue Wed Thu Fri Sat 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28  30 31    

City Council  
Work Session 9 a.m.* 

* All Council Mee ngs are held at  800 Municipal Drive. 

City Council  
Regular Meeting  6 p.m.* 

City Council  
Regular Meeting  6 p.m.* 

Mother’s Day 

Memorial Day 

Cinco De Mayo 

Riverfest 10am‐5pm 
Berg & Animas Parks 

 

14 

29 

Riverfest 5pm‐9pm 
Berg Park 

Riverfest 10am‐8pm 
Berg & Animas Parks 

27 26 

28 



The City’s governmental funds spending in Fiscal Year 2016 reflects the priorities 
set by the City Council. In FY2016, the City of Farmington maintained 25 
governmental funds that provide basic services, including public safety, community 
development, parks, recreation and cultural affairs, administration, and a portion of 
public works. Additional governmental funds pay for capital projects and debt 
service. Overall, governmental expenditures in FY2016 decreased by $4.6 million  
or 5% compared to FY2015. These decreases are attributed mostly to lower 
expenditures in the GRT Street Fund for $1.5 million due to the Porter Arroyo 
detention pond facility from FY2015 nearing project completion in early FY2016. 
Spending decreased in the airport construction grant projects fund of $1.1 million, 

and in the Convention Center Capital Project Fund by $846K due to completion of 
the project. Even though overall governmental expenditures decreased, the GRT 
Parks Fund increased expenditures for additional projects such as Beckland Hills 
and Foothills playground, septic remodel at the sports complex, new soccer 
complex lighting, shade structure for Farmington Aquatic Center, a digital sign at 
Gateway Museum, new scoreboard at the Farmington Aquatic Center, parking lot 
for the RC park, and vehicle purchases for the Parks Department.  

For a detailed breakdown of expenditures, please refer to the FY2016 
Comprehensive Annual Financial Report (CAFR) on the City of Farmington 
website http://fmtn.org 

 Where the Money Goes 

2016  
Governmental Expenditures $83.9 million 

General	Government	includes	expenditures	for	the	administrative	of ices	including	
the	City	Council, City Manager, City Clerk, Legal, Finance, Information Technology, and 
Human Resources divisions. Additional costs include support for maintaining the airport, 
city buildings and vehicles, and the operational costs of the library and municipal court. 

Public Safety reflects the expenditures associated with providing police and fire pro-
tection to the citizens. 

Parks, Recreation, and Cultural Affairs reflect expenditures associated with services 
that enhance the culture of the community and include maintenance of parks, recreational 
activities, museum operations, and theatrical productions.  

 

 

Highways	and	Streets	re lect	the	portion	of		expenditures	for	capital	improve‐
ments	to	highways	and	streets.	

Public	Works	 expenditures	 cover	 the	 operating	 cost	 for	 providing	 citizens				
services	related	to	community	development	and	 improvement	 that	 include	engi‐
neering,	streets,	building	inspection,	and	planning.		

Capital	Outlay	expenditures	are	 for	 long‐term	assets	exceeding	$5,000	 in	value.	
These	 expenditures	 support	 the	operation	of	 the	City	and	 include	 items	 such	as	
buildings,	infrastructure,	property	improvements,	and	equipment.			

Debt	Service	 is	 the	portion	of	 expenditures	 the	City	pays	 for	principal	 and	
interest	on	its	outstanding	bonds	and	loans.	

 
$23.7M 

26% 
$14.9M 

17% 

 
$28.4M 

34% 

$4.6M  
5% 

$5.9M  
7% $6.2M  

7% 

$1.6M  
2% 

2015 
Governmental Expenditures $88.4 million 

 
$26.7M 

30%  
$22.2M 

26% 

$15M 
18% $6.3M  

7% 
$6.6M  

7% 

$8.6M  
10% 

$1.6M  
2% 
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June 2017 
Sun Mon Tue Wed Thu Fri Sat 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

 19 20 21 22 23 24 

25 26 27 28 29 30  

City Council  
Work Session 9 a.m.* 

* All Council Mee ngs are held at  800 Municipal Drive. 

City Council  
Regular Meeting  6 p.m.* 

City Council  
Regular Meeting  6 p.m.* 

Fathers Day 

National Doughnut Day 

18 



 Five-Year Financial Trend 
The Fund balance (equity) is the amount by which a fund’s assets exceed its 
liabilities. A fund balance demonstrates financial stability. The fund balance of the 
City’s governmental funds was $25.9 million, a decrease of $7.1 million, or 21.6% 
compared to the prior year. An unassigned fund balance provides working capital 
for the City and can be used as a hedge against future uncertainties. A total of 
$10.9 million unassigned fund balance is available for spending at the City’s 
discretion.  

The General Fund is the most significant of the City’s governmental funds. It 
accounts for all financial resources of the general government, except those 
required to be accounted for in another fund.  Within the 5-years from FY2012 to 
FY2016, changes in revenue were not significant (increase of 0.7%), expenditures 
increase by 6.8%.  

In FY2011, the City Council formally adopted a cash reserve policy for the General 
Fund, whereby funds exceeding a threshold equal to 2.5 months of the annual 
expenditure budget would be transferred to the General Governmental Capital Project 
Fund. In FY2015 the threshold was amended to 2 months, effective FY2016, allowing 
more to be transferred to  the General Governmental Capital Project Fund. A number of 
specific projects such as replacing fire trucks, roof replacements for several city 
buildings, downtown improvements, paving at the municipal operations center, street 
paving, fire facilities equipment, police facilities improvements, airport taxiway 
maintenance, upgrading city-wide communication equipment, baseball stadium 
renovation, vehicle replacements, storm drainage improvements, Metropolitan 
Redevelopment Area findings, and constructing fiber optic connectivity to various city 
facilities, have been approved by the City Council.  
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General Fund Revenue and Expenditures 
Five Year Trend 

Other Governmental Funds Revenue and Expenditures  
Five Year Trend 

Other Governmental Funds  (excluding the General Fund) have expenditures that  
exceed revenues  the past five years. For FY2016, expenditures exceeded revenue by 
$5.9 million. From FY2012 to FY2016, revenues have increased by 6.7%, 
expenditures have increased by 11.6%.   

Cash Amounts Transferred Form the General Fund to  
the General Governmental Capital Projects 

  Five Year Trend 

Governmental Funds Fund Balance  
Five Year Trend.  



July 2017 
Sun Mon Tue Wed Thu Fri Sat 

      1 

2 3  5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      

City Council  
Work Session 9 a.m.* 

* All Council Mee ngs are held at  800 Municipal Drive. 

City Council  
Regular Meeting  6 p.m.* 

City Council  
Regular Meeting  6 p.m.* 

Independence Day 

National Hot Dog Day 

4 



 Business— Type Funds 
Business-type funds report activity for goods and services that generate revenue, similar to private enterprise. Revenues should cover the expenses associat-
ed with operations. In FY2016, the City of Farmington maintained four business-type funds: Electric Utility, Water, Wastewater, and Sanitation.  

Electric Utility 

The	 Electric	 Utility	 Fund	 re lects	 the	 revenues	
generated	from			charges	for	electric	power	sold	to	
area	 residences	 and	 businesses.	 In	 FY2016,	 total	
electric	revenue	was	lower	by	$3.5	million	or	3.3%	
due	 to	 an	 overall	 decrease	 of	 sales.	 The			
Farmington	 Electric	 Utility	 System	 is	 your	 electric	
utility	that	constructs	and	maintains	infrastructures	
associated	 with	 providing	 electricity	 to	 residents.	
The	utility	generates	electricity	through	the	Animas	
Power	Plant,	Bluffview	Power	Plant,	 	 	Navajo	Dam	
Hydroelectric	Plant,	and	San	Juan	Unit	#4.		

Water/Wastewater Utility 

Sanitation 

2016 Operating Revenue 

2016 Operating Expenses 

2015 Operating Revenue 

2015 Operating Expenses 

Comparative Operating  Revenue and Expenses 

The City provides water and wastewater services for 
residents and businesses within the city limits. In 
addition, other water  providers outside the city limits 
purchase water from the City. Total Water Enterprise 
revenue increased $1.3 million or 8.6% and Wastewater 
Enterprise revenue increased by $582K or 7%. 

Sanitation provides services through a contract with 
Waste Management. In FY2016, total Sanitation 
Enterprise revenue decreased by $21K due to a lower 
demand for sanitation services.   Bluffview Power Plant  Waste Management Truck  
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August 2017 
Sun Mon Tue Wed Thu Fri Sat 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

City Council  
Work Session 9 a.m.* 

* All Council Mee ngs are held at  800 Municipal Drive. 

City Council  
Regular Meeting  6 p.m.* 

City Council  
Regular Meeting  6 p.m.* 



 Statement of Net Position (Citywide) 
The Statement of Net Position is a condensed view of 
the City of Farmington’s assets and     liabilities, with 
the difference between reported as net position. Over 
time, increases or decreases in net position may serve 
as useful indicator of whether the City’s financial 
position is improving or deteriorating.   

13 

Net Investment In Capital Assets 

The largest portion of the City of Farmington’s 
FY2016 net position  ($474.6 million or 88.4%) 
reflects its investment in capital assets (land, 
buildings, machinery, equipment, and infrastructure). 
This component is reported as a net amount after the 
removal of related debt.  These assets are not 
available for future spending. The resources required 
to repay related debt must be provided from other 
sources. 

In FY2016, $6.4 million or 1.2% of the City’s net 
position was restricted. Restricted means that these 
resources are subject to external restrictions on how 
they may be used (debt service, capital projects, law 
enforcement, etc.).  

Restricted Net Position 

Unrestricted Net Position 
The final component of net position is unrestricted net 
position, a recourse that can be used to meet ongoing 
obligations to citizens and creditors. Unrestricted net 
position totaled $55.7 million or 10.4% in FY2016.  

Statement of Net Position (in Millions) 

Net Position  
Five Year Trend  

Unrestricted 

Restricted 
Net Investment 
in Capital assets 



September 2017 
Sun Mon Tue Wed Thu Fri Sat 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

City Council  
Work Session 9 a.m.* 

* All Council Mee ngs are held at  800 Municipal Drive. 

City Council  
Regular Meeting  6 p.m.* 

City Council  
Regular Meeting  6 p.m.* 

Labor Day 



New Mexico Environment Department Loan  is a low interest loan 
obtained in FY2004 to upgrade and expand the wastewater treatment 

plant. The expansion added 870,000 gallons of treatment capacity. This loan is 
funded by charges for services with the final payment due in 2026. 

 City Debt 

	General Government Sales Tax Bonds were issued in FY2005 to     
fund fire equipment and construct Fire    Station #6. In FY2012, the 

City issued bonds to refund the 2001 revenue bonds, build the Regional Animal 
Shelter, renovate the Farmington Civic Center exhibit hall, expand the Gateway 
Museum, replace Fire Station #1, and construct the Lakewood Detention Pond. 
The debt repayment is funded by a portion of Gross Receipts Taxes. Final 
payment on the bonds are in 2019 and 2024, respectively.  

New Mexico Finance Authority represents three loans. 
The first loan, obtained in January 2010, was used to 

improve approximately 13,900 feet of existing waterline in the City’s 
Water Utility System. The final payment of this loan is due in 2032.  

The second loan, obtained in June 2011, was used to purchase two 
new fire pumpers. The final payment is due in 2022. 

 The third loan, obtained in January 2013, is being used to replace 
and upgrade water meters. The final  payment of this loan is  in 
2035. 

14 

Total City’s Outstanding Debt 
As of June, 30 2016 

The City of Farmington approaches issuance of debt for capital projects from a conservative viewpoint.  The assumption of debt requires 
a dedicated revenue source to meet the respective bond payments. The main revenue source of the Enterprise Fund debt is based on the 
revenue streams generated from charges to customers for services provided. The main criteria for issuance of General Fund debt is the 
availability of Gross Receipts Tax revenue directed to   specific projects. This process ensures the City of Farmington continues to 
receive the lowest possible interest rate by maintaining an AA- bond rating from Standard and Poor and an A1 rating from Moody’s. 

Outstanding Debt Historical Trend (In Millions) 



October 2017 
Sun Mon Tue Wed Thu Fri Sat 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30      

City Council  
Work Session 9 a.m.* 

* All Council Mee ngs are held at  800 Municipal Drive. 

City Council  
Regular Meeting  6 p.m.* 

City Council  
Regular Meeting  6 p.m.* 

Columbus Day 

31 

 

31 



Where the money comes from?  

The existing 23,656 sq. feet of meeting space will be expanded to 
serve as a convention and conference site with increased capacity to 
accommodate more people.  A new 5,500 sq. foot addition/expansion 
consisting of ballrooms (brings seating to 620), corridors, and storage 
will be added. The other improvements will include: kitchen 
remodeling; renovation of restrooms; new ceiling and lighting for the 
existing meeting rooms; new roofing and HVAC for the existing 
ballrooms; and the existing theater will be remodeled as well. 
Improvements also include changes in landscaping designs, an 
addition of a dry deck fountain, and adding an outdoor event area.  
Estimated renovation costs are currently $8 million. 

 Where We Are  Headed 
Civic Center Expansion 

BEFORE 

 AFTER 

Funding is provided by the Convention Center Financing Act Fee 
implemented in December 9th, 2014.  The City imposes a Convention 
Center Fee on the use of a room within a lodging facility (hotels, 
motels, etc.) within the city limits in the amount of $2.50 per room for 
each day the room is occupied. The new revenue source generated 
$871K in FY2016.  

BEFORE 

 AFTER 
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November 2017 
Sun Mon Tue Wed Thu Fri Sat 

   1 2 3 4 

 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30   

City Council  
Work Session 9 a.m.* 

* All Council Mee ngs are held at  800 Municipal Drive. 

City Council  
Regular Meeting  6 p.m.* 

City Council  
Regular Meeting  6 p.m.* 

Veterans Day 

Black Friday 

Cyber Monday 

Daylight Saving 

5 

Turkey Trot & Gobble 
Wobble  

18 



 Where We Are  Headed 
Waterline Renewal and Replacement 

 

Electric Utilities 

Waterline Replacement.  

This project when constructed will 
replace the existing 6" and 8" cast 
iron waterlines in US 64 from Sand-
stone Ave to Camina Flora, along 
with the existing 6" cast iron water-
line in Sandstone Ave between 
Southside River Road to US 64. This 
project is being funded by a $2.2 mil-
lion loan from NMFA and also a 
$1 million dollar grant.  

Renewal and Replacement. 

The renewal and replacement pro-
gram is to assist in upgrading the 
utilities transmission and distribu-
tion system to meet regulatory re-
quirements and provide uninter-
rupted service. This is an ongoing 
project with an anticipated com-
pletion date in 2021.  

Cottonwood Sub—New 

This is a $4.1 million project to install  a 
new ring bus, which will increase system 
reliability, station capacity, station versa-
tility, improved safety, and bring the sta-
tion up to or beyond code requirements. Its 
versatility will include transferring loads 
from one transformer to another, and from 
College Sub to Cottonwood. 

Among the Waters Trail 
Various land was purchased to 
extend the River Trail and im-
prove existing trails. During FY 
2017 the city plans to purchase 
Kendrick Lane. Purchase of this 
property reduces the cost of two 
bridge crossings of the Animas 
River and provides a significant 
connection of the river trail from 
the Bisti Hwy to Miller Street.   
For a more detail plan and de-
scription about these Projects 
please go to http://fmtn.org 

Parks and Recreation 

Playground Equipment  

The City plans to replace 
playground structures, and  
add sand safety surfacing 
at Berg Park East.  Esti-
mated cost will be approxi-
mately $150K.  

16 

Bonnie Dallas Senior Center 

Parking lot renovation  is 
planned to be completed in 
FY2017. The Approximate cost 
of this project is $100K. The 
parking lot will provide more 
parking spaces, and will be ADA 
compliant.  



December 2017 
Sun Mon Tue Wed Thu Fri Sat 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24  26 27 28 29 30 

31       

City Council  
Work Session 9 a.m.* 

* All Council Mee ngs are held at  800 Municipal Drive. 

City Council  
Regular Meeting  6 p.m.* 

City Council  
Regular Meeting  6 p.m.* 



 Letter from the City Manager 17 

 

In the City of Farmington’s Comprehensive Plan - the Vision for our City is this: 

“Farmington is the progressive, vibrant, scenic, and safe center of the Four Corners 
that builds bridges among the people it serves and values the environment it occupies, 
the history it has, and the hope it offers.”  

 

This is a great vision for our community, one that we strive to uphold with each deci-
sion we make as a municipality. All the employees of the City of Farmington are work-
ing towards this vision by staying true to our Employee Team Mission: 

 

Working Together to Make Farmington GREAT! 

This	Mission	is	strengthened	by	three	core	employee	values.	We	call	these	“Farmington	3‐S”		

	 	 1‐S	Safety:	We	will	create	a	safe	and	welcoming	environment	for	ourselves,	fellow	employees,	and	citizens.	

	 	 2‐S	Service:	We	will	be	friendly,	respectful,	and	exceed	customer	expectations.	

	 												3‐S	Stewardship:	We	will	work	hard	with	integrity	and	effectively	manage	our	resources.	

I	am	truly	grateful	and	humbled	by	the	opportunity	to	live	in	a	great	city	among	such	exceptional	community		members.	I	am	honored	to	serve	
as	your	City	Manager	and	to	collaborate	with	and	guide	a	great	group	of	employees	as	we	work	together	to	ful ill	our	City	vision,	mission,	and	
values.	

	 Respectfully,	

	

	 Robert	Mayes	



Farmington, located in the northwest corner of New Mexico, is a commercial 

hub serving the Four Corners. Its proximity to neighboring states and 

communities, coupled with a diverse business environment, draws in 

consumers  creating a major sources of income for the City.  

Various retail outlets and the Animas Valley Mall swell up to serve an 

economic trade area of more than 220,000 shoppers. In addition to countless 

existing successful business, the Farmington community continues to attract 

new businesses with Chick-fil-A, Carl’s Jr., Del Taco, Tomo Steakhouse, along 

with Cato Fashions store, Fairfield Inn & Suites by Marriott, and Home2 Suites 

by Hilton opened in 2016 which bodes well for the local economy’s future.  

Construction is under way for Five Guys Burgers and Fries, Sleep Number, and 

a Blake’s Lotaburger on the east end of Farmington. Ulta Beauty opened a store 

in the Animas Valley Mall in November 2016. Durango Joe’s Coffee and 

Anytime Fitness are expending their operations and planning to open additional  

stores in 2017.   
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 Sign Up Today! 
Be Prepared & Stay Informed 

 

Emergency Notification 
Text 87401 to 888777 

Utility Notification 
Text FMTNUTILITY  to 888777 

Public Safety Notification 
Text FMTNPS to 888777 

Traffic Notification 
Text FMTNTRAFFIC to 888777 

Community Notification 
Text FMTNEVENTS to 888777 

Register to customize your alerts 
local.nixle.com/city/nm/farmington 

Farmington Police Department 
Mobile App 

Available for iOS and Android  
search Farmington Police  

Department 

h ps://www.facebook.com/cityoffarmingtonnm 

h ps://www.youtube.com/channel/ 
UCcyQIBTwWPJlkOGWdaR8X3w 

Please visit  City of Farmington website to: 
 Pay utility bills 
 Access City Council agendas and minutes 
 Access forms for business licenses, well permits, and 

vendor registration 
 Apply for employment 
 Find information about City events, constriction alerts, 

and local attractions 

Our Facebook page provides daily updates about the City 
life, such as: road constriction alerts, utility service alerts, 
civic center events, police office updates and alerts, and oth-
er notifications.  

City of Farmington has a YouTube Channel, where we post weekly 
videos with  the City Mayor, Tommy Robert. Each week he invites 
you to listen as he and his guest discuss topics, important updates to 
our citizens about the city life and functionality. The main goal of 
this Project is to provide transparency on how the city officials work 
to improve quality of services  provided to our citizens and how the 
city funds have been managed.  

 http://www.fmtn.org 


