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 Financial Report Message 
The	Popular	Annual	Financial	Report	(PAFR),	also	known	as	the	Citizen’s	Financial	Report,	is	a	summary	of	the	 inancial	activities	for	the	
City	of	Farmington	and	draws	from	the	FY2015	Comprehensive	Annual	Financial	Report	(CAFR).	The	PAFR’s	principal	focus	is	the	City	of	
Farmington’s	governmental	funds.	This	report	 contains	 summary	 information	taken	directly	 from	 the	 CAFR	 for	 city‐wide	net	assets	
and	 business‐type	 The	 of	 the	PAFR	 is	 unaudited	 and	departs	 from	generally	accepted	 principles	
(GAAP)	required	in	the	CAFR.	For	interested	users,	copies	of	 the	City’s	CAFR	and	audited	GAAP‐based	 inancial	statements,	including	
disclosure	notes,	are	available	on	 the	City	of	Farmington’s	website	at	htt .f tn.or ,	 the	Finance	Department	at	805	
Municipal	Drive,	Farmington,	NM,	87401,	or	by	phone	at	(505)	599‐1210.	

The	 on	pages	4	to	13	draws	from	the	City	of	Farmington	Comprehensive	Annual	Financial	Report	(CAFR)	for	the	 iscal	year	
ended	June	30,	2015.	For	the	past	21	years,	the	City	of	Farmington	received	the	 of	Achievement	for	Excellence	in	Financial	
Reporting	by	 the	Government	Finance	Officers	Association	of	 the	United	States	(GFOA).	The	 of	Achievement	is	the	highest	
form	of	 for	excellence	in	government	 inancial	reporting.	The	City	of	Farmington	believes	the	FY2015	CAFR	continues	to	
conform	to	the	Certi icate	of	Achievement’s	requirements	and	has	submitted	the	current	year	report	to	the	GFOA.	
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For	the	past	5	years,	the	City	of	Farmington	has	received	the	Award	for	Outstanding	
Achievement	in	Popular	Annual	Financial	Reporting	(PAFR).	To	receive	this	award,	
the	City	of	Farmington	must	publish	a	PAFR	that	conforms	to	program	standards	of	
creativity,	 presentation,	 understandability,	 and	 reader	 appeal.	 An	 additional											
requirement	is	to	have	received	the	GFOA’s	Certi icate	of	Achievement	for	Excellence	
in	Financial	Reporting	for	the		previous	year.	



 

  

 Letter from the Mayor 

On	behalf	of	the	Farmington	City	Council	and	the	City’s	management,	it	gives	me	great	pleasure	to	present	the	City	of	Farmington’s	Popular	
Annual	Financial	Report	(PAFR),	also	known	as	the	Citizens’	Financial	Report,	which	provides	a	glimpse	of	the	City	of	Farmington’s	 inancial	
performance	for	the	 iscal	year	ending	June	30,	2015.	

This	report	is	intended	to	increase	public	awareness	of	the	City	of	Farmington’s	 inancial	activities	in	the	past	 iscal	year	presented	in	an	easy	
to	understand	format	and	provide	a	summary	of	the	City	of	Farmington’s	 inancial	health.	The	PAFR	highlights	the	sources	of	our	revenue	to	
operate	the	City	of	Farmington	and	how	those	same	dollars	are	spent.	The	report	is	a	recap	of	the	City	of	Farmington’s	 inances	and	economic	
condition	and	also	points	out	the	ongoing	 inancial	challenges	and	opportunities	the	City	of	Farmington	may	face.	

During	 iscal	 year	 2015	 (FY2015),	 the	 construction	 of	 Lakewood	 storm	 water	 detention	 pond	 and	 Porter	 Arroyo	 detention	 pond	 were								
completed	and	will	provide	con idence	that	during	times	of	 looding,	peak	 lows	and	releases	will	be	impounded	at	a	controlled	rate.	Other									
important	capital	projects	under	construction	include	Fire	Station	#1	which	is	scheduled	to	open	in	the	fall	of	2015.	

At	the	close	of	FY2015	the	local	economy	did	not	grow	as	much	as	originally	forecasted	primarily	due	to	the	continued	shrinkage	of	the	oil	and	gas	sector.	Nevertheless,	
in	 FY2015,	 gross	 receipts	 tax	 (GRT)	 revenue	 increased	 an	optimistic	6.8%	when	 compared	 to	FY2014.	Retail	 trade	GRT	 increased	by	 a	 respectable	3.6%.	By	way	of					
comparison,	GRT	in	FY2015	totaled	(3.6%)	less	than	FY2008,	the	highest	historical	year	for	GRT.		

Relative	 to	 the	 use	 of	 inancial	 resources,	 continued	 conservative	 spending	 practices	 contributed	 to	 the	 City’s	 primary	 operating	 fund,	 the	 general	 fund,	 concluding	
FY2015	with	expenditures	totaling	3%	less	than	the	annual	budget	plus	an	ending	cash	balance	of	$16	million.	

The	national	economy,	reduced	natural	gas	production,	and	continued	growth	in	internet	sales	minus	the	associated	GRT	receipts	will	continue	to	challenge	our	local	
economy.		However,	the	Farmington	community	continues	to	attract	new	businesses	with	Dick’s	Sporting	Goods,	Freddy’s	Frozen	Custard	&	Steakburgers,	Dickey’s	BBQ	
Pit,	 and	Del	Taco	opening	 in	2015.	 	Also	 to	be	noted,	 the	City	 is	 looking	 forward	 to	 the	 future	openings	by	Chick‐Fil‐A	and	Carl’s	 Jr.	 fast	 food	 restaurants	within	 the							
community.		

As	we	move	forward	to	meet	the	challenges	of	our	changing	economic	environment	and	reduced	revenues	received	from	the	State,	the	City	Council	and	I	will	continue	to	
listen	to	the	citizens	and	their	concerns	about	the	direction	of	the	City.	It	is	my	desire	that	we	work	together	toward	long‐term	 inancial	health	and	stability,	along	with	a	
goal	to	maintain	excellent	service	levels	and	a	high	quality	of	life	for	all	who	live,	work,	and	play	in	Farmington.		

Thank	you	for	taking	the	time	to	read	this	report	as	I	hope	you	 ind	it	interesting	and	informative.	We	are	continually	searching	for	ways	to	serve	you	better.	Please	feel	
free	to	contact	me	or	the	City’s	administration	at	(505)	599‐1100	with	any	questions,	concerns,	or	recommendations	you	may	have.		I	also	invite	you	to	connect	with	our	
website	at	www.fmtn.org.	Finally,	I	thank	you	for	the	privilege	of	serving	as	your	City’s	mayor.	

	 	 	 	 	 	 Respectfully,	

	

	 	 	 	 	 	 Tommy	Roberts					 					  
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 Farmington At a Glance 
Form	of	government:			Council‐Manager	
Governing	Body:			Mayor	elected	at‐large	to	a	four‐year	term	
Four	Councilors	elected	by	district	for	four‐year	terms	
City‐wide	Expenses	FY2015:			$205,186,548	
Incorporated:	 			1901	
Estimated	Population:				44,445	
Area	in	Square	Miles:											34.6	 	
Regular	Employees:	 	780	
Major	Services	Provided:	
 Police	&	Fire	Protection	

 Municipal	Airport	

 Transit	Service	

 Library	

 Water	and	Wastewater	Utility	Services	
	 	 Service	Area:			33	miles	
	 	 Water	Customers:			16,519	
	 	 Wastewater	Customers:			14,482	

 Electric	Utility	Services	
	 	 Service	Area:			1,718	miles	
	 	 Electric	Customers:			34,918	

Navajo	Dam	 											 Hydroelectric	 		Capacity	30	Megawatts	
San	Juan	Unit	#4							 Coal	Fired	 		Capacity	43	Megawatts	
Animas	Plant	 											 Natural	Gas	 		Capacity	18	Megawatts	
Bluffview	Plant	 Natural	Gas	 		Capacity	63	Megawatts	

 Parks,	Recreation	&	Cultural	Affairs:	

	 Pools	‐	Brookside,	Lions,	Aquatic	Center	

	 Outdoor	Summer	Theater	‐	Lions	Wilderness,	Animas	River	Walk	

	 Golf	Courses	‐	Civitan	&	Piñon	Hills	

	 Museums	‐	Gateway,	E3	Children’s	Museum,	Nature	Center,	Native	
	 American	Art	Museum	

	 Facilities	‐	Civic	Center,	Senior	Center,	Animal	Shelter,	Recreation	
	 Center,	Soccer,	Softball,	and	Baseball	Fields	

	 Annual	Events	‐	Connie	Mack	World	Series,	Riverfest,	Freedom	
	 Days,	Totah	Festival,	Renaissance	Faire,	Rod	Run	Block	Partly,	and	
	 Road	Apple	Rally	  
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 Farmington Facts 
Location	
The	City	of	Farmington	(City)	is	located	at	the	junction	of	the	Animas,	La	Plata,	and	San	
Juan	 Rivers	 in	 the	 northwest	 corner	 of	 New	 Mexico.	 Incorporated	 in	 1901,	 the	 City				
lourished	 into	 a	 regional	 center	 of	 commerce	 and	 culture.	 It	 is	 the	 largest	 city	 in	 the	
Four	Corners	area.	It	is	called	the	Four	Corners	because	it	is	the	point	where	the	states	of	
Arizona,	Colorado,	New	Mexico,	and	Utah	meet.	
Leadership	
The	organization	of	 the	City	 leadership	 is	a	council‐manager	 form	of	government.	This	
system	 of	 local	 government	 consists	 of	 four	 council	members	 elected	 by	 constituents	
from	four	voting	districts	and	the	mayor	elected	at‐large.	The	strong	political	leadership	
of	elected	of icials	combines	with	the	strong	managerial	experience	of	an	appointed	city		
manager.		
Elected	 Council	 members	 represent	 their	 district	 to	 establish	 policies	 based	 upon								
citizens’	needs	and	wishes.	In	addition,	the	Council	focuses	on	Farmington’s	goals,	major	
projects,	 and	 long‐range	 progress	 through	 development	 of	 ordinances,	 laws,	 and									
policies.	The	mayor,	as	a	key	political	leader,	is	responsible	for	soliciting	citizen	views	in	
forming	 policy.	 The	mayor	 plays	 an	 important	 role	 as	 spokesperson	 for	 the	 City	 and			
presides	at	Council	meetings,	assists	the	Council	to	establish	goals,	and	advocates	policy	
decisions.	 The	 role	 of	 the	 city	manager	 is	 to	 ful ill	 the	policies	 established	by	 the	City	
Council	and	ensure	needs	are	met	for	the	entire	community.	This	position	is	responsible	
for	 the	management	 of	 day‐to‐day	
operations	and,	through	policy	rec‐
ommendations,	 serves	 as	 the	 City	
Council’s	chief	advisor. 

City	Council			(from	left	to	right)	
District	4:					 Nate	Duckett	
District	3:				 Gayla	McCulloch	
Mayor:									 Tommy	Roberts	
District	1:					 Dan	Darnell	 	
District	2:				 Mary	Fischer	
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Farmington	Top	Ten	Employers	

 

	 Employer	 	 							Employees	

Farmington	Municipal	Schools	 1,957	

San	Juan	Regional	Medical	Center		 1,622	 	

Central	Consolidated	Schools			 			918	

BHP	Billiton/New	Mexico	Coal	 			905	

City	of	Farmington	 	 	 			780	

San	Juan	County	 	 	 			656	

Conoco	Phillips	 	 	 			646	

Aztec	Well	Servicing	 	 	 			537	

San	Juan	College	 	 	 			503	

Bloom ield	Municipal	Schools		 			430	

	

Total	 	 	 	 	 8,954																	

Percentage	of	
Total	County	
Employment	

3.5%	

2.9%	

1.7%	

1.6%	

1.4%	

1.2%	

1.2%	

1.0%	

0.9%	

0.8%	

	

16.2%	



 

  

January 2016 

31 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

     1 2 

24 25 26 27 28 29 30 

New Year’s Day 

Martin Luther King Day 

City Council Meeting 

City Council Work Session 

City Council Meeting 31 



 

  

What We Accomplished  5 



 

  

February 2016   
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

 1 2 3 4 5 6 

28 29      

Valentine’s Day Presidents’ Day 

Groundhog Day 

City Council Meeting 

City Council Work Session 

City Council Meeting 

Daddy‐Daughter Ball 2014 

National Freedom Day 

Chinese New Year Ash Wednesday 



 

  

What We Accomplished 6 

Porter	 Arroyo	 Detention	 Pond	—	 The	 construction	 of	 Porter			
Arroyo	 Detention	 Pond	 was	 designed	 to	 detain	 loodwaters	 and	
release	 them	slowly	 into	 the	waterway	that	 low	through	the	City	
to	 the	 Animas	 River.	 It	 is	 located	 near	 the	 intersection	 of	 Piñon	
Hills	 Boulevard	 and	 College	 Boulevard,	 below	 Piedra	 Vista	 High	
School.	The	detention	pond	will	capture	water	runoff	and	release	it	
in	a	controlled	manner	over	an	approximate	27	hour	 time	period		
to	 the	 Animas	 River.	 It	 was	 designed	 to	 reduce	 the	 potential	 for	
looding	in	Beckland	Hills	and	several	commercial	properties	along	
East	Main	from	30th	Street	to	20th	Street	east	of	Plaza	Drive	where	
the	arroyo	turns	to	the	river.	

	Fire	Station	#1—The	capital	project	of	replacing	Fire	Station	
#1	 is	 scheduled	 to	 be	 completed	 by	 December	 2015.	 The					
project	began	in	FY2013	with	two	buildings	being	constructed.	
One	 building	 will	 be	 the	 operations	 headquarters	 for	 the	
Farmington	Fire	Department	and	includes	several	of ices	and	a	
training	room	that	may	also	be	used	by	citizens	for	community	
meetings	 or	 activities.	 The	 ire	 station	 building	 will	 be	 the						
24‐hour	a	day	home	 for	up	 to	10	 ire ighters	 and	a	Battalion	
Chief.	 The	 ire	 station	 will	 also	 house	 one	 ire	 engine,	 one					
ladder	truck,	and	a	brush	truck.	Fire	Station	#1	is	the	center	of	
the	 Farmington	 Fire	 Department’s	 busiest	 district	 and	 was		
designed	for	ef icient	continuous	operations	and	remains	a	key	
landmark	for	the	neighborhood	and	downtown	area.	

The	City	of	Farmington	develops	a	5‐year	Capital	Improvement	Plan	(CIP)	to	determine	which	capital	projects	will	be	funded.	The	process	involves	
public	input	and	Council	approval.	Of	the	several	projects	budgeted	in	FY2015,	two	major	projects	completed	were	the	Porter	Arroyo	Detention	
Pond	and	Fire	Station	#1,	detailed	below.	



 

  

March 2016 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

  1 2 3 4 5 

27 28 29 30 31   

Easter 

Good Friday 

St. Patrick’s Day Daylight Saving Time Begins 

Palm Sunday City Council Meeting 

City Council Work Session 

City Council Meeting 

Easter Extravaganza at Sycamore Park 

Employee Appreciation Day 



 

  

Where the Money Comes From 
The	 major	 source	 of	 governmental	 revenue	
for	 the	 City	 is	 Gross	 Receipts	 Tax	 (GRT),						
approximately	 71%	 for	 FY2015,	 followed	 by	
intergovernmental	 and	 grants	 at	 approxi‐
mately	 11%.	 GRT	 (accrual	 basis)	 revenue			
increased	 $3.3	million	 or	 6.8%	 compared	 to	
FY2014,	due	to	an	overall	increase	in	receipts	
from	 construction,	 wholesale,	 retail,	 and					
accommodations/food	service	sectors.		
Operating	 grants	 increased	 due	 mainly	 to				
increases	in	 federal	 funding	for	public	works	
and	 the	Metropolitan	 Planning	 Organization.	
Capital	 grants	 and	 contributions	 decreased		
23.6%	due	to	a	decrease	in	federal	and		local	
funding	 for	 the	 new	 regional	 animal	 shelter	
and	 federal	 funding	 for	 the	 airport.	 	 Charges	
for	services	decreased	$57,033,	due	mainly	to	
a	 decrease	 in	 ines	 collected.	 For	 more									
detailed	 information	 refer	 to	 the	 City	 of		
Farmington’s	 FY2015	 CAFR	 available	 at	
http://fmtn.org.			
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April 2016 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

     1 2 

24 25 26 27 28 29 30 
Passover 

Last Day of Passover 

Tax Day 

Administrative  
 Professionals’ Day Arbor Day 

City Council Meeting 

City Council Work Session 

City Council Meeting 

Downtown Center 

Thomas Jefferson’s Birthday 

Take Our Daughters and 
Sons to Work Day 



 

  

Where the Money Comes From 
The	 payment	 of	 Gross	 Receipts	 Taxes	 (GRT)	 is	 for	 the	 privilege	 of			
conducting	 business	 in	 the	 state	 of	 New	 Mexico.	 Although	 GRT	 is						
imposed	on	businesses,	it	is	common	for		a	business	to	pass	the	tax	on	
to	 the	 purchaser	 by	 charging	 it	 on	 the	 invoice	 or	 combining	 the	 tax	
with	 the	 selling	 price.	 The	 amount	 of	 the	 tax	 varies	 by	 city/county				
because	the	total	rate	combines	rates	 imposed	by	the	state,	counties,	
and	municipalities.	At	the	end	of	FY2015,	the	GRT	rate	inside	the	City	
of	 Farmington	 was	 7.3750%.	 The	 State	 of	 New	 Mexico	 Tax	 and									
Revenue	 Department	 collects	 the	 tax	 through	 periodic	 ilings	 from	
businesses	and	distributes	the	state‐shared	of	1.225%	and	local	option	
gross	 receipts	 taxes	 of	 1.1875%	 to	 the	 City,	 for	 a	 total	 of	 2.4125%.			
According	to	data	received	from	the	State	of	New	Mexico	Taxation	and	
Revenue	Department,	 the	percent	of	 total	 gross	 receipts	 collected	by	
industry	 sector	 for	 FY2015	 is	 illustrated	 in	 the	 graph	 below	 on	 the	
right.	
FY2015	saw	an	increase	of	$3.3	million	or	6.8%	compared	to	FY2014	
due	to	increases	in	receipts	from	retail	trade,	construction,	and	service	
sectors.	With	38%	of	GRT	revenue	derived	from	the	retail	trade	sector	

which	 increased	 by	 $719,408	 from	 year	 to	 year,	 the	 importance	 of									
remaining	a	regional	center	for	retail	activity	is	apparent.	To	remain	a	
regional	 center,	 the	 City	 works	 to	 facilitate,	 provide	 and	maintain	 a	
safe,	 convenient	 and	 ef icient	 multi‐modal	 transportation	 system	 to	
ef iciently	 move	 people	 and	 goods;	 promote	 housing	 to	 meet									
community	 needs	 by	 promoting	 orderly	 development	 that	 meets					
nationally	 standardized	 codes;	 facilitate	 and	 encourage	 diverse								
economic	 growth	 and	 development;	 and	 provide	 the	 necessary									
facilities	 and	 programs	 to	 meet	 the	 recreational	 and	 cultural	 needs	
and	desires	of	the	community.	
Within	 the	 sector	 labeled	 as	 other,	 unclassi ied	 ilings	 increased	 by	
$1.3	million	or	19.4%	compared	to	FY2014	due	mostly	to	an	approxi‐
mate	 one‐time	 receipt	 of	 $1	million	 in	GRT	 in	October	 2014.	 	 In	 the	
service	 sector,	 increases	 in	 accommodations	 and	 food	 service,									
administration	and	support,	and	other	services	assisted	in	the	increase	
of	5.9%.	Lastly,	the	construction	sector	increased	by	$842	thousand	or	
36.1%.		
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May 2016 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

1 2 3 4 5 6 7 

29 30 31     

Mother’s Day 

Cinco de Mayo 

City Council Meeting 

Memorial Day 

City Council Meeting 

City Council Work Session 

National Day of Prayer  
National Nurses Day 

Peace Officers Memorial Day Armed Forces Day 



 

  

 Where the Money Goes 
In	 FY2015,	 the	 City	 of	 Farmington	maintained	 25	 governmental	 funds	 that	 provide	 basic	 services,	 including	 public	 safety,	 community	 development,	 parks,							
recreation	and	cultural	affairs,	administration,	and	a	portion	of	public	works.	Additional	governmental	funds	pay	for	capital	projects	and	debt	service.	Overall,	
governmental	expenditures	in	FY2015	increased	by	$6.5	million.	The	increases	are	attributed	mostly	to	general	liability	claims	for	$1,525,023,	salary	expenses	of	
$1,404,795,	and	lawsuit	settlements	of	$630,000.	Additional	increased	expenditures	include:	public	works	vehicle	purchases,	increased	street	resurfacing,	and	
increased	road	construction	for	$939,890;	community	development	projects	for	pedestrian,	bicycle,	and	Safe	Routes	to	School	infrastructure	for	$201,178;	and	
the	purchase	of	land	and	demolition	for	$866,357	for	the	civic	center	expansion	project.	For	a	detailed	breakdown	of	expenditures,	please	refer	to	the	FY2015	
Comprehensive	Annual	Financial	Report	(CAFR)	on	the	City	of	Farmington	website	http://fmtn.org.				
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General	Government	includes	expenditures	for	the	administrative	of ices	including	
the	 City	 Council,	 City	Manager,	 City	 Clerk,	 Legal,	 Finance,	 Information	 Technology,	
and	Human	Resources	divisions.	Additional	costs	include	support	for	maintaining	the				
airport,	city	buildings	and	vehicles,	and	operational	costs	of	the	library	and	municipal	
court.	

Public	 Safety	 re lects	 the	 expenditures	 associated	 with	 providing	 police	 and	
ire	protection	to	the	citizens.	

Parks,	 Recreation,	 and	 Cultural	 Affairs	 re lect	 expenditures	 associated	 with	
services	 that	 enhance	 the	 culture	 of	 the	 community	 and	 include	 maintenance	 of	
parks,	recreational	activities,	museum	operations,	and	theatrical	productions.		

	

Highways	and	Streets	re lect	the	portion	of		expenditures	for	capital	improvements	
to	highways	and	streets.	

Public	 Works	 expenditures	 cover	 the	 operating	 cost	 for	 providing	 citizens				
services	related	to	community	development	and	improvement	that	include	engineer‐
ing,	streets,	building	inspection,	and	planning.		

Capital	 Outlay	 expenditures	 are	 for	 long‐term	 assets	 exceeding	 $5,000	 in	 value.	
These	expenditures	support	the	operation	of	the	City	and	include	items	such	as	build‐
ings,	infrastructure,	property	improvements,	and	equipment.			

Debt	Service	is	the	portion	of	expenditures	the	City	pays	for	principal	and	inter‐
est	on	its	outstanding	bonds	and	loans.	



 

  

June 2016 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 28 

   1 2 3 4 

26 27 28 29 30   
Father’s Day 

City Council Meeting 

City Council Meeting 

City Council Work Session 

D-Day 

American Eagle Day 



 

  

Five-Year Financial Trend 10 

General	Fund	
The	 5‐year	 inancial	 trend	 show	 general	 fund	 expenditures	 have	
been	 exceeding	 revenues.	 The	 difference	 of	 expenditures	 over						
revenues	is	supplemented	by	the	City’s	cash	reserve,	based	on	policy	
adopted	by	the	City	Council	to	meet	the	City’s	ongoing	activities.	The	
5‐year	 percent	 change	 in	 revenues	 from	FY2011	 to	 FY2015	 in	 the	
general	fund	is	an	increase	of	13.5%.	The	5‐year	percent	change	in	

expenditures	 from	 FY2011	 to	
FY2015	is	an	increase	of	20%.	
Gross	 Receipts	 Tax	 revenue	
increased	 in	 FY2015	 by	 6.8%	
compared	 to	 FY2014.	 Due	 to	
the	 uncertainty	 of	 future					
revenues,	 a	 conservative	 but	
optimistic	budgeting	approach	
has	been	adopted.			

Other	Governmental	Funds	excluding	General	Fund	
Governmental	 fund	 expenditures	 have	 been	 exceeding	 revenues		
the	past	 ive	years.	For	FY2015	expenditures	exceeded	revenue	by	
$8.49	million.	 From	 FY2011	 to	 FY2015,	 revenues	 have	 decreased	
0.26%	while	expenses	have	increased	by	65%.			
As	 a	 whole,	 governmental	 fund	 expenditures	 have	 exceeded								
revenue	for	four	of	the	 ive	years.	From	FY2011	to	FY2015	revenue	
has	 increased	 9.2%,	 while										
expenditures	 have	 increased	 by	
32%.	 Accessible	 resources,	
known	as	unrestricted	net	assets,	
are	 used	 to	 meet	 these	 expendi‐
tures	 and	 allow	 the	 City	 to								
continue	services	to	the	residents	
of	Farmington.		



 

  

July 2016 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

     1 2 

24 25 26 27 28 29 30 

City Council Meeting 

City Council Meeting 

City Council Work Session 

31 

Independence Day 

Parents’ Day 



 

  

Business-Type Funds 11 

Business‐type	 funds	 report	 activity	 for	 goods	 and	 services	 that	 generate	 revenue,	 similar	 to	 private	 enterprise.	 Revenues	 should	 cover	 the										
expenses	associated	with	operations.	In	FY2015,	the	City	of	Farmington	maintained	four	business‐type	funds:	Electric	Utility,	Water,	Wastewater,	
and	Sanitation.		

Electric	Utility	
The	 Electric	 Fund	 re lects	 the	 revenues	 generated	 from			
charges	 for	 electric	 power	 sold	 to	 area	 residences	 and								
businesses.	 In	 FY2015,	 total	
electric	 revenue	 was	 higher	 by	
$6.4	million	 or	 6.4%	 due	 to	 an	
overall	 increase	 of	 sales.	 The			
Farmington	 Electric	Utility	 Sys‐
tem	 is	 your	 electric	 utility	 that											
constructs	 and	maintains	 infra‐
structures	 associated	 with	
providing	 electricity	 to	 resi‐
dents.	 The	 utility	 generates	
electricity	 through	 Animas	
Power	 Plant,	 Bluffview	 Power	
Plant,	 	 	Navajo	Dam	Hydroelec‐
tric	Plant,	and	San	Juan	Unit	#4.		

Sanitation	
Sanitation	 provides	 services	
through	a	contract	with	Waste	Man‐
agement.	 In	 FY2015,	 total	 Sanita‐
tion	 Enterprise	 revenue	 increased	
by	 $121K	 or	 2.2%	 due	 to	 a	 higher	
demand	for	services.			

Water/Wastewater	Utilities	
The	 City	 provides	 water	 and	 wastewater	 services	 for										
residents	 and	 businesses	within	 the	 city	 limits.	 In	 addition,	

other	 water	 	 providers	 out‐
side	 the	 city	 limits	 purchase	
water	 from	 the	 city.	 Total	
Water	 Enterprise	 revenue	
increased	 $700K	 or	 5.3%	
and	 Wastewater	 Enterprise	
revenue	 increased	by	$235K	
or	3.5%.	



 

  

August 2016 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

 1 2 3 4 5 6 

28 29 30 31    

City Council Meeting 

City Council Meeting 

City Council Work Session 

Purple Heart Day 

Senior Citizens Day Women’s Equality Day 



 

  

Statement of Net Position 12 

Current	 and	 Other	 Assets	 are	 economic											
resources	 held	 with	 the	 expectation	 of	 sale,						
conversion	to	cash,	or	use	within	the	near	future,	
usually	twelve	months.		

Capital	 Assets	 are	 the	 City’s	 capital																		
investments	 in	 land,	 buildings,	 equipment,							
improvements,	 and	 infrastructure.	 These	 assets	
have	a	life	longer	than	one	year	and	support	the	
mission	 of	 the	 City	 –	 to	 provide	 services	 to	 its	
citizens.	 These	 assets	 are	 long‐term	 in	 nature	
and	therefore	not	available	for	future	spending.		

Long‐term	 liabilities	 are	 mainly	 debt	 obliga‐
tions	 incurred	 by	 the	 City	 to	 inance	 major						
projects	or	large	purchases.	

	

Other	 Liabilities	 are	 the	 City’s	 payment											
obligations	 due	 within	 one	 year	 and	 include					
principal	 and	 interest	 on	 long‐term	 debt	 due		
within	the	next	 iscal	year,	accounts	payable,	and	
accrued	items,	such	as	payroll	and	interest.			

Net	Investment	in	Capital	Assets	represents	the	
City’s	 investment	 in	 its	 capital	 assets	 less	 any		
related	 outstanding	 debt	 used	 to	 acquire	 those	
assets.	

	

Restricted	Net	Position		are	resources	subject	to	
restrictions	on	how	they	may	be	used.	The	City	of	
Farmington	sets	aside	resources	for	debt	service,	
prepaid	items,	and	reserves	required	by	statute.	

Unrestricted	 Net	 Position	 are	 the	 accessible			
resources	 available	 to	 the	 City	 to	 provide									
services	 to	 the	 residents	 of	 Farmington	 if	 no				
additional	 revenues	 or	 resources	 were									
obtainable.	

The	 Statement	 of	 Net	 Position	 is	 a	 condensed	
view	 of	 the	 City	 of	 Farmington’s	 assets	 and					
liabilities	 for	 all	 funds	 as	 of	 June	 30,	 2015	 and	
2014.	The	net	position	amount	of	$530.2million							
represents	the	amount	the	City	owns	compared	
to	the	$107.5	million	amount	owed.			

Total	 net	 position	 decreased	 by	 9.2%	 from	
FY2014	 to	 FY2015.	 Almost	 all	 of	 this	 decrease	
represents	 the	 cumulative	 effect	 of	 a	 change	 in	
accounting	 for	 the	 City’s	 pension	 plan	 as	 per	
GASB	68.	 There	was	 a	 decrease	 in	 unrestricted	
net	 assets	 of	 46.6%	 while	 restricted	 assets								
decreased	by	35.5%.				

The	overall	change	in	the	amount	investment	in	
capital	assets	for	FY2015	is	an	increase	of	1.9%.	
The	 Governmental	 Activities	 percentage	 for			
capital	 investment	 increased	by	3.3%	while	 the	
Business‐Type	 Activities	 investment	 in	 capital	
represents	growth	of	1.5%.					



 

  

September 2016 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

    1 2 3 

25 26 27 28 29 30  

City Council Meeting 

City Council Meeting 

City Council Work Session 

Labor Day 

Patriot Day 
National Grandparents Day 



 

  

City Debt 13 

The	City	of	Farmington	approaches	issuance	of	debt	for	capital	projects	from	a	conservative	viewpoint.		The	decision	making	process	requires	all	capital								
projects	to	have	a	dedicated	revenue	source	to	meet	the	respective	bond	payments.	Enterprise	fund	debt	is	based	on	the	revenue	streams	generated	from					
charges	to	customers	for	services	provided.	The	criteria	for	 issuance	of	General	Fund	debt	 is	the	availability	of	Gross	Receipts	Tax	revenue	directed	to			
speci ic	projects.	This	process	ensures	the	City	of	Farmington	continues	to	receive	the	 lowest	possible	 interest	rate	by	maintaining	an	AA‐	bond	rating	
from	Standard	and	Poor	and	an	A1	rating	from	Moody’s.	

Historically,	 the	 City	 has	 used	 ive	 types	 of	 debt	 including	 special	 assessment	 districts,	 sales	 tax	 revenue	 bonds,	 utility	 revenue	 bonds,	 New	Mexico								
Environmental	 Department	 loans,	 and	New	Mexico	 Finance	Authority	 loans.	 Currently,	 the	 City’s	 debt	 of	 $24.6	million,	 a	 4.3%	 increase	 compared	 to	
FY2014,	includes	sales	tax	revenue	bonds,	a	New	Mexico	Environmental	Department	loan,	and	three	New	Mexico	Finance	Authority	loans.		

General	Government	Sales	Tax	Bonds	were	issued	in	
FY2005	 to	 fund	 ire	 equipment	 and	 construct	 Fire				
Station	#6.	In	FY2012,	the	City	issued	bonds	to	refund	
2001	 revenue	 bonds,	 build	 the	 Regional	 Animal						
Shelter,	 renovate	 the	 Farmington	 Civic	 Center	 exhibit	
hall,	expand	the	Gateway	Museum,	replace	Fire	Station	
#1,	 and	 construct	 the	 Lakewood	Detention	 Pond.	 The	
debt	 repayment	 is	 funded	 by	 a	 portion	 of	 Gross									
Receipts	 Taxes.	 Final	 payment	 on	 the	 bonds	 are	 in	
2019	and	2024,	respectively.		

New	Mexico	Environment	Department	Loan	 is	a	 low	
interest	 loan	 obtained	 in	 FY2004	 to	 upgrade	 and							
expand	the	wastewater	treatment	plant.	The	expansion	
added	870,000	gallons	of	treatment	capacity.	This	loan	
is	 funded	 by	 charges	 for	 services	 with	 inal	 payment	
due	in	2026.	

New	 Mexico	 Finance	 Authority	 represents	 three	
loans.	 The	 irst	 loan,	 obtained	 in	 January	 2010,	 was	
used	to	improve	approximately	13,900	feet	of	existing	
waterline	 in	 the	 City’s	Water	Utility	 System.	 The	 inal	
payment	of	this	loan	is	due	in	2032.		
The	 second	 loan,	 obtained	 in	 June	 2011,	 was	 used	 to	
purchase	 two	new	 ire	pumpers.	The	 inal	payment	 is	
due	in	2022.	
	The	third	loan,	obtained	in	January	2013,	is	being	used	
to	 replace	 and	 upgrade	 water	 meters.	 The	 inal									
payment	of	this	loan	is		in	2035.	



 

  

October 2016 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

      1 

23 24 25 26 27 28 29 

30 31      

City Council Meeting 

City Council Meeting 

City Council Work Session 

Halloween 

Rosh Hashana 

Yom Kippur Columbus Day 

Child Health Day 

Boss’s Day 



 

  

 Where We are Headed 14 

Complete	Streets	
The	City	has	developed	a	plan	to	rebuild	down‐
town’s	 Main	 Street	 using	 a	 concept	 called	
“Complete	 Streets.”	 The	 plan	 would	 revitalize	
Main	 Street	 by	 including	 roundabouts,	 fewer		
traf ic	 lights,	 fewer	 lanes,	 more	 parking,	 wider	
sidewalks,	 and	 additional	 green	 space.	 A	 street	
that	 meets	 the	 concept’s	 standards	 is	 designed	
for	 all	 users,	 i.e.,	 pedestrians,	 bicyclists,	 motor‐
ists,	and	bus	riders,	to	name	a	few.	The	concept	
is	 that	 if	 the	 City	 is	 going	 to	 be	 sustainable,	 it	
must	plan	its	downtown	around	the	human	foot‐
print	 and	 attract	 the	 public	 to	 downtown.	 The	
project	 is	 estimated	 to	 cost	 between	 $2	 and	 $3	
million.	The	City	is	seeking	funding	through	state	
and	federal	grants.	

Wastewater	Treatment	Plant—Phase	III	
In	 February	 2015,	 the	 City	 completed	 the								
process	 of	 obtaining	 project	 inancing	 through	
the	New	Mexico	Environmental	Department	for	a	
20‐year,	 $14	million	 construction	 loan	 from	 the	
State’s	 Clean	Water	Revolving	 Fund	Program	 to	
complete	Phase	 III	of	 the	wastewater	 treatment	
plant.	 The	 improvements	 will	 include	 a	 second	
sludge	basin,	additional	 inal	clari ier,	new	solids	
handling	facility,	and	new	ultraviolet	disinfection	
system.	 The	 project	will	 add	 redundancy	 to	 the	
treatment	 plant	 plus	 reduce	 the	 discharge	 of	
chemicals	into	the	San	Juan		River.	

Civic	Center		
The	capital	project	of	expanding	the	current	foot‐
print	 of	 the	 Farmington	 Civic	 Center	 includes					
expanding	 the	 kitchen,	 expanding	meeting	 space	
by	3,000	square	 feet,	creating	an	outdoor	 festival	
area,	 upgrading	 technology,	 improving	 loading		
access,	 service	 corridors,	 lobby	 improvements,	
roof	replacement,	and	improve	the	function	of	the				
theater	by	 lexible	seating/ looring.	The	project	is	
anticipated	to	be	 inanced	through	the	passage	of	
the	convention	center	fee	which	imposes	$2.50	fee	
per	room	night	on	vendees	for	the	use	of	 lodging	
facilities.		

The	City	of	Farmington	develops	a	5‐year	Capital	Improvement	Plan	(CIP)	to	determine	which	capital	projects	will	be	funded.	The	process	involves	
public	input	and	council	approval.	
For	 FY2016,	 there	 are	 several	 new	 capital	 projects	 budgeted	 for	 the	 City	 of	 Farmington.	 Among	 the	 many	 projects,	 detailed	 below,	 are	 the								
Complete	Streets	project,	expansion	of	the	civic	center,	and	phase	III	of	the	wastewater	treatment	plant	expansion.	

Main Street 

Complete Streets Design 

Civic Center Lobby 

Sludge Basin 



 

  

November 2016 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

  1 2 3 4 5 

27 28 29 30    

Election Day 
City Council Meeting 

City Council Meeting 

City Council Work Session 

Daylight Saving Time Ends Veteran’s Day 

Thanksgiving Day 



 

  

 Letter from the City Manager 15 

In	the	City	of	Farmington’s	Comprehensive	Plan—the	Vision	for	our	City	is	this:	

“Farmington	 is	 the	progressive,	 vibrant,	 scenic,	and	 safe	 center	 of	 the	Four	Corners	 that	builds	bridges	among	 the				
people	it	serves	and	values	the	environment	it	occupies,	the	history	it	has,	and	the	hope	it	offers.”		

	

This	is	a	great	vision	for	our	community,	one	that	we	strive	to	uphold	with	each	decision	we	make	as	a	municipality.	
All	the	employees	of	the	City	of	Farmington	are	working	towards	this	vision	by	staying	true	to	our	Employee	Team	
Mission:	

	

Working	Together	to	Make	Farmington	GREAT!	

This	Mission	is	strengthened	by	three	core	employee	values.	We	call	these	“Farmington	3‐S”		

	 	 1‐S	Safety:	We	will	create	a	safe	and	welcoming	environment	for	ourselves,	fellow	employees,	and	citizens.	

	 	 2‐S	Service:	We	will	be	friendly,	respectful,	and	exceed	customer	expectations.	

	 	 3‐S	Stewardship:	We	will	work	hard	with	integrity	and	excellence,	while	eliminating	waste	and	abuse.	

I	 am	 truly	grateful	and	humbled	by	 the	opportunity	 to	 live	 in	a	great	 city	amongst	 such	exceptional	 community	members.	
2016	will	mark	my	10th	anniversary	of	employment	with	the	City	of	Farmington.	I	am	honored	to	serve	as	your	City	
Manager	and	to	collaborate	with	and	guide	a	great	group	of	employees	as	we	work	together	to	ful ill	our	City	vision,	
mission,	and	values.	

	 	 	 	 	 	 Respectfully,	

	

	

	 	 	 	 	 	 Robert	Mayes	



 

  

December 2016 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

    1 2 3 

25 26 27 28 29 30 31 

City Council Meeting 

City Council Meeting 

City Council Work Session 

Hanukkah/Chanukah 

Christmas Day 

New Year’s Eve 

Pearl Harbor 
 Remembrance Day 

Kwanzaa  



 

  

 Directory of Officials 
City	Manager	 	
	 Robert	Mayes		 								599‐1114	
Assistant	City	Manager	
	 Bob	Campbell		 								599‐1102	
City	Attorney	 	
	 Jennifer	Breakell	 								599‐1122	
City	Clerk	 	
	 Dianne	Smylie	 								599‐1106	
Director	of	Administrative	Services	
	 Andy	Mason	 								 								599‐1367	
Director	of	Human	Services	
	 Tom	Swenk	 	 								599‐1133	
Director	of	Community	Development	
	 Mary	Holton	 	 								599‐1285	

16 

Director	of	Information	Technology	
	 James	Campbell	 	 599‐1240	
Director	of	General	Services	
	 Julie	Baird	 	 	 599‐1156	
Director	of	Parks,	Recreation,		
&	Cultural	Affairs	
	 Cory	Styron	 	 	 599‐1402	
Director	of	Public	Works	
	 David	Sypher		 	 599‐1063	
Fire	Chief	
	 Terry	Page	 	 	 599‐1431	
Police	Chief	
	 Steven	Hebbe		 	 599‐1039	
Electric	Utility	Director	(Acting)	
	 Rodney	Romero	 	 599‐1165	



 

  

 

 

City	of	Farmington	
800	Municipal	Drive	
Farmington,	NM	87401	
 
For	More	Information	
City	of	Farmington	website:		 www.fmtn.org	

The	City	of	Farmington’s	website	provides	information	about	City	policies,	services,	and	events.	The				
website	contains	information	on	employment	opportunities,	construction	alerts,	community	events,		
local	attractions,	and	much	more.	

For	additional	information	regarding	 inancial	matters	of	the	City	of	Farmington,	please	contact	Finance	
at	(505)	599‐1210.	

Residents	can	take	advantage	of	on‐line	services:	

 Utility	bill	payment	
 Download	City	Council	agendas	and	minutes	
 Access	forms	for	business	licenses,	well	permits,	and	vendor	registration	
 Apply	for	employment	
 Find	your	voting	district	
 Contact	your	local	representative	



 

  

Farmington, New Mexico 


