Administrative Services Department August 3, 2012

The July 2012 gross receipts tax distribution report is shown below. July reflects May business activity.

July FY12 GRT Received (Gross) $4,132,333
July FY12 Budget $ 4,128,134

Budget to Actual
Month of July 1% (favorable)
Fiscal Year To Date 1% (favorable)

GRT - Major Sectors
Year-Over-Year Comparison

July FY 2013
1 Month Period GRT FY13 GRT FY12 $ Change % Change

Mining, Oil, Gas $ 199,030 $ 314,508 $  (115,000) (37%)
Construction 227,419 169,797 $ 58,000 34%
Manufacturing 202,106 197,289 $ 5,000 2%
Wholesale Trade 180,958 230,485 $ (50,000) (21%)
Retail 1,608,950 1,587,458 $ 21,000 1%
Prof, Scientific, Technical 213,975 209,276 $ 5,000 2%
Healthcare & Assistance 346,092 323,152 $ 23,000 7%
Accommodations / Food Svc. 329,500 301,171 $ 28,000 9%
Other Services 449,784 395,745 $ 54,000 14%
Miscellaneous Sectors 374,520 361,577 $ 13,000 4%

Total All Sectors 4,132,333 4,090,459 $ 42,000 1.0%

Misc. Sectors: Agriculture, Utilities, Transportation, Info./Cultural, Finance/Ins., Real Estate,
Admin./Waste Mgt., Entertainment

In the month of January 2012 the City received in the industry sector category of "Other Services" a one-time
GRT assessment for prior period business activities. The amount was estimated to be $900,000 and the
January 2012 actual amount was reduced by $900K.

Airport August 3, 2012



Enplanements:

Deplanements:

Air Traffic Operations:

Car Rental Revenue:

Restaurant:

Fuel Flow:

City Clerk

Plus 11.95%

Plus 14.30%

Down 7.00%

No Change

Plus 12.00%

Plus 49.00%

August 3, 2012




AGENDA ITEM LIST
NOTE: The items listed are tentatively scheduled and are subject to change.

8/14/12 CC

*Minutes - 7/17/12 WS, 7/24/12 CC & 7/26/12 SP WS

*Bid - Thermoplastic pavement marking material (Dunn)

*Bid -- Leasing services for IBM iSeries Power 7 equipment (Potter)
*Sub-Grant Agreement re: Haz Mat Challenge (Rounds)

Airport item (Campbell)

Adoption of Pay Plan (Mayes)

8/21/12 WS - Mayor out

FY13 First Budget Adjustment (Mason)

Bid - Cab and Chassis with Digger Derrick (Rowland)
Bid - Power transformer (Waresback)

Bid - Multi-term contractor for trash bags (Dunn)
Closed/Open - RFP Modular substations (Waresback)

8/28/12 CC - Canceled (to be published in Tri-City Tribune on Friday, August 24)
9/4/12 WS

9/11/12 CC

9/18/12 WS
Proclamation - Constitution Week (Mayor)

Community Development Department August 3, 2012

e Administration Activities:

1. Staff continues to provide assistance to the MRA Commission in the preparation of several possible
development proposals for eventual consideration by the City Council.



2. Departmental Training: The Planning Division attended Pictometry training. Two planners attended
Project Management training. One building inspector attended trainings on the 2009 IBC Fire & Smoke
Protection Features and the 2009 IBC Solving Means of Egress Issues in Commercial Buildings.

e Building Inspections Activities:

Permits were issued for the following projects:

Veterans Administration Clinic at 3605 English Road.

New building for Tractor Supply Company at 141 South Browning Parkway.
Interior remodel for Sunshine Learning, child day-care, at 500 North Orchard Avenue.
Interior remodel for Dance Castle Boutique at 213 West Main Street.
Interior remodel for N M Virtual Academy at 845 North Sullivan Avenue.
Interior remodel for Smith Chiropractic at 1707 East 20th Street.

Tenant improvement remodel for Mo-Te Drilling at 708 South Tucker Ave.
Building permits for five (5) new single family residences.

Plans are currently under review for the following projects:

Entry addition for Wonderful Buffet, 525 East Broadway Street.

Sportsman Warehouse at 4905 East Main Street.

Interior remodel for Shiprock Trading at 527 East Main Street.

Addition for Special K Fitness at 3180 North Butler Avenue.

Interior remodel for Automation X at 620 South Carlton Avenue.
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e Planning Division Activities:

1. Staff accepted, reviewed, processed, and presented the following petitions: 2 special use permits; 2 final
plans; 4 ARB variance requests; and, 1 noise variance. Additionally, staff: reviewed and processed 3
summary plats; researched and prepared 6 address verification/assignment letters;
inspected/researched/re-inspected 13 UDC violation complaints; conducted 11 annual inspections of
gas/oil wells; prepared 2 UDC violation letters; cited 1 UDC violation to Municipal Court; reviewed 15
sets of building permit plans for UDC compliance; and, met with 111 counter visitors to answer inquiries
and/or approve permit plans.

2. Staff completed a draft Affordable Housing Ordinance in collaboration with the New Mexico Mortgage
Finance Authority (NMMFA). The draft ordinance is to be scheduled for consideration by the City Council
soon.

e Community Development Block Grant (CDBG) Activities:
1. The City Council adopted the 2012 CDBG Action Plan.
2. Staff continues working on the Downtown Fagade Improvement Programs, the Downtown Streetscape
Project, and the Housing Affordability 2012 Update.

e Metropolitan Planning Organization (MPO) Activities:

1. Staff assisted Red Apple Transit with a public meeting on July 12 to receive feedback on the new routes
and timetables. Summaries of transit ridership data collected by the MPO for the month of June were
presented at this meeting.

2. The MPO Technical Committee recommended approval of the renewal to the Joint Powers Agreement
and an amendment to the MPO Major Thoroughfare Plan to reflect recent revisions to the City of
Farmington’s MTP. The MPO Policy Committee will consider both items at their next meeting on August
7.

3. A presentation on Complete Streets was given by the Mid-Region Council of Governments during the
July 26 MPO Technical Committee meeting

4. At the direction of the MPO Policy Committee, staff has been researching case studies based on the
road diet/complete streets concepts presented by Walkable Communities in May aimed at maintaining
capacity and traffic volumes while improving safety.

Farmington Electric Utility System August 3, 2012

Compliance - NERC/WECC, Environmental, Safety:

1.

Revised FEUS Internal Compliance Program (ICP): Risk Based Approach

2. 2013 Audit Schedule: CIP scheduled for Sept 3-13, O&P scheduled Nov 4-15

3. Submitted second quarter discharge monitoring reports for Animas and Bluffview Generation
4.

5. Completed Confined Space Entry training for Generation; CPR/1st Aid for T&D

Air permit renewal in process for Animas and Bluffview Generation



6. 3 Incident Reports for July; 2 motor vehicle accidents and 1 minor injury

Engineering:
1. FEUS Arc Flash report received from consultants for review

2. Modular substation RFP process completed, begin negotiation
Estimates: 37 Work Orders: 63 Xformer Checks: 28 Mtr/Quad Spots: 1

Transmission and Distribution:
1. Begin converting V-phase to 3-phase in Middle Mesa 25% complete
2. Replace failed underground cable at San Juan Country Club 90% complete

Construction WOs Completed: 42 Maintenance WOs Completed: 225
Tree Trimming WOs Completed:294 Services Connected: 96
Relay:

1. NERC/WECC protection system testing at Hare 115kv substation
2. Installation of fiber optic cable from Dwight Arthur switching station and Pine River substation

Meter Shop:
1. Started in town ERT verification

2. Repairing and replacing several meters and services damaged due to lightning

New Service Installations: 9 Meters Tested: 220 Power Quality Checks: 9
Disconnect tags mailed: 4679 Total disconnects: 6529 After-hours connects: 160
Regular-hours connects: 65

Generation:

1. IRP report

2. Listing for warehouse vending machine inventory
3. Moved Navajo restore control from 4X4 gate in tunnel to Navajo control room

Control Center:

1. Attended DOE/WAPA planning session in Loveland

2. Continued monthly NERC/WECC audit evidences and logging into CDMS

3. FEUS monthly of 192 MW reached on July 2, 2012 at 1600; 1.59% higher than last year

Operating Statistics:
Animas Plant MWh: 12770 Bluffview Plant MWh: 39200 Navajo Plant MWh: 13977

San Juan Plant MWh: 18,120
Peak Demand MWh: 192 - Percent incr(decr): 1.59% increase
Monthly System Energy MWh: 113,220 - Percent incr(decr): 13.04 % increase

System Outages:
1. 86 minor outages due to lightning and high winds

2. 3 major outages involving Sullivan, College and Pump Canyon due to Thunderstorms and high winds

Customer Care:

1. Primary installation of the Call recording system
2. Developing a complaint tracker system for the IVR
3. New CSA hired

Walk -in visits Annex: 4,332 MOC: 6,240 Total: 10,572

In person Payments Annex: 4,871 MOC: 6643 Total: 11,514

IVR Payment Arrangements: 1,011 Total IVR Contacts: 14,238

Fire Department August 3, 2012
CALL TYPE NUMBER OF RESPONSES

Structure Fires 5

Vehicle Fires 1

Brush/Grass Fires 4

Rubbish/Dumpster Fires 3

Other Fires 3

Rescue/Emergency Medical 395



False Alarms 34

Mutual Aid Given 1
Hazardous Materials Response 8

General Hazard Response 13

Other Responses 188
TOTAL 655
TRAINING

- Company Officer. COF Supervisor EAP training.

- Engineer: Aerial Operations.

- EMS: Water Based Emergencies: drowning and near drowning.

- 18 Members of the Hazmat and Technical rescue teams participated in a 3 day moving-water
oil spill response training sponsored by a collaboration of local industry.

- 6 FFD members completed the 60 hour IFSAC driver operator class at San Juan College.

- Dally Safety Training.

- Daily Physical Fitness Training.

MISCELLANEOUS

- FFD members and facilities were evaluated by the FAA as part of the airport annual site visit.

- FFD members patrticipated in multiple public events associated with the Independence Day
celebrations as well as static displays associated with local businesses and safety promotions.

- FFD members staffed additional fire units and placed personnel with PD units dedicated to
fireworks patrols during the period of time that fireworks were on sale.

General Services Department August 3, 2012

(Yearly Totals Are Calendar Year)

Vehicle Maintenance Division:
e Vehicle Job Orders Completed 825

e Service Calls Completed 12

Building & Maintenance Division:
e Active Job Orders 187

e Completed Job Orders (Month) 131
e Completed Job Orders (YTD) 651



Red Apple Transit Division:

e Ridership (Month) 9,631
e Riders4hip (YTD) 75,004
Human Resources Department August 3, 2012

PERSONNEL DIVISION
Job Openings (7/1)-(7/31):
13 Regular / Full time Positions
9 Temp / Seasonal Positions
4 Inter City / Division/Department Positions
Total = 26 Positions.
Terminated Employee (7/1)-(7/31): 6 Full-time *** 11 (Temporary/Seasonal)
New Employees Hired (7/1)-(7/31): 4 Full-time ***15 PT/Seasonal

PAYROLL

PP# 8 PP#9

Direct Deposits 828 Direct Deposits 856

Regular Checks 182 Regular Checks 186

Total Checks printed  1010** Total Checks printed  1042**

Gross Pay $1652443.62 Gross Pay $ 1683780.42
Net Pay $1112590.86 Net Pay $1140190.48
Regular Employees 723 Regular Employees 722
Temporary Employees 289 Temporary Employees 342

** Note: This includes supplemental and garnishment/child support checks.



Workers’ Compensation:

There were sixteen new workers’ compensation injuries and accidents reported during the month of July. Customer Care
and General Services each reported one. The Fire department reported three. The Electric Utility reported four and the
total report by the Police department was seven. All incidents required medical care. Total paid for medical during the
month for both new and ongoing workers’ compensation claims was $80,806.91 and $535.58 in expenses. The total paid
for indemnity benefits for ongoing workers’ compensation claims was $11,919.16

Flexible Spending Account:
There were a total of 34 medical and 1 dependent care claim received and processed for reimbursement during the month.

Group Health Plan:
BlueCross and BlueShield have started to process dental and vision claims. The processing of medical claims should
begin shortly. Talltree Administrator is still processing claims prior to our July 1, 2012 effective date with BC/BS.

Workplace Safety Division:

Performed Sound checks on Jackhammer, air compressor and other equipment that was being used at Oscar Thomas
Park for the renovation.

Inspection of the Connie Mack Field

Worked on Drug and Alcohol program

Sent out Randoms

Sent out Audiometrics

Set up hearing conservation training

Set up monthly training with Dan Garcia's group

EHST Meeting

Went to the Downtown Center to check on the renovation.

Injuries:

Police - 4, Electric - 3, Streets - 1, PRCA - 1, Police - 2, Electric - 1, Administrative - 1

HR General
e Finalized Firefighter contract

e Transitioned to new Health Care Plan
¢ Finalized Compensation Plan and preparing for August 7 presentation to Council

Information Technology Department August 3, 2012

Enterprise _Systems Division

e Upgraded HTE software to version 8.0.1; Eaton UPS on-site maintenance check - configured the 9170+ unit to
use redundant power module protection; MIMIX audit correction services; Re-bid of the Power 7
iSeries leasing services; FY 2012 reports for Finance and Customer Service; Monthly MIMIX status checks; Help
desk requests; System administrator tasks; Training on Extreme network switches

e C2G UT on-line payment counts for July 2012 - a growth of 146 C2G customers in 1 month  : 2,562 C2G Utility
customers made payments in the amount of $ 393,736.69

e C2G Business License on-line Renewal counts as of July 2012: 185 Businesses have renewed their licenses
via the web for a total of $6,310.00

e Selectron IVR Utility payments for July 2012: 2,151 IVR Utility customers made payments in the amount of
$273,476.06

e Systemiusage for July: Active users - 857; Interactive Sessions - 44,179; Average response time - 0.04 seconds

Computer _Operations Division
Continuing projects:
Folder Structure (Energy server); Call recording for customer care; 14 new computer installs; Website changes; New web

server (60%); Database maintenance; Contact management application (Civic Plus); Fire Admin move project; Fiber
projects (40%); Asset/Inventory Identification (Fire); WinPak card access; Civic Plus IFrame development; TSA office
remodel; Extreme network training

Completed projects:

Set up new users; Help desk tickets; Installed new PCs and a printer; Phone issues and office moves; Scanner setup for
HR; Fire Admin rack setup; New UPS racked (HR Comm); Setup VPN ExecuTime (Civitan Golf); Updated Java and



Adobe Flash\Acrobat on all PCs (Fire); Replaced BBU on PERC 5 RAID card in file server (Fire); Added access point to
Fire Station 1 WiFi Network - relocated prior AP; New mapping PDF installed on on MDTs and Ipads (Fire)

Police IT:

425 trouble calls (28 call outs); 192 video requests (38 internal, 154 external); 4 server PMs; 10 PC PMs; 39 Laptop
updates; Set up 5 new laptops; Completed monthly LiINX audit; Continuing Quarterly Preventive Maintenance Program for
PCs; Continuing in-car internet project (95% complete, testing); Continuing server consolidation project (78% complete);
Continuing Briefing room, Staff Conference room and Report writing room upgrade (20% Complete); Continued replacing
Blackberry smartphones with Droid or iPhone (75% complete).

Library Management Systems
e Working on Sirsi test server (symphonytest) and Sirsi upgrades
e Library will be closed to the public Aug. 15 - Sirsi upgrade to the current production server to version 3.4.1
e Library will be closed to the public Aug. 23, 24, 25 - Sirsi to migrate to the new production server

Geographic Information Systems
Completed Projects

Replaced 11 Training Room PCs; Printed several maps for the Police Department for Riverfest and Sex Offender Location
Map; Updated Red Apple Transit map to fit on a 11x17 sheet; Several maps for Community Development; Provided a list
of businesses in the MRA for Community Development; Map of unpaved streets in Farmington.

Works in progress

Work Order Report web page for the Electric Utility; Verifying 2011 & 2012 zone changes for AutoCad and GIS maps;
Hydro graphic survey maps for Water Division; Mapping road right of ways for the whole city; Updating parcel data inside
the city; Updating address list for buildings in our address boundary but outside city limits; Enterprise License Agreement
for ESRI software; Updating consumer locations for the Electric Utility.

Help Desk
Departmental Help Desk Statistics:

Tickets opened: 292; tickets closed: 280; Average satisfaction rating of 4.8 (out of 5) based on 84 responses received
Other Activities:

Set up OptiView for document imaging at the Warehouse; Resolved numerous issues with the SunGard NaviLine software
and Java after a software upgrade

Library August 3, 2012

Farmington Public _Library Monthly Report for July 2012

Total number of operating hours, July 1 through July 31: 254:
People served July 1 through July 31: 40,315
Daily average: 1,344
Materials checked out July 1 through July 31: (includes
downloadable media) 45,199

Daily average: 1,507

Computer users July 1 through July 31: 7,463
Daily average: 249

Farmington Public Library Programs July 1 through July 31:

Total number of programs: 69:
Total number of attendees: 7,154
2012 Summmer Reading Final Statistics
Number of people registered for Farmington Public Library Summer Reading program: 5,756
Number of books read: 28,624

Shiprock Branch Library Monthly Report for July 2012



Total number of operating hours, July 1 through July 31: 197

People served July 1 through July 31: 5,359
Daily average: 255

Materials checked out July 1 through July 31: 712
Daily average: 34

Computer users July 1 through July 31: 1,144
Daily average: 54

Shiprock Branch Library Programs July 1 through July 31:

Total number of programs: 18
Total number of attendees: 546
2012 Summmer Reading Final Statistics
Number of people registered for Shiprock Branch Library Summer Reading program: 329
Number of books read: 1,212

Power Library Monthly Report for July 2012

Total number of operating hours, July 1 through July 31: 60:
People served July 1 through July 31: 1,198

Materials checked out July 1 through July 31: 91

Computer users July 1 through July 31: 477

Power Library Programs July 1 through July 31: |

Total number of programs: 64

Total number of attendees: | 1,049’

Patron Comments:
“What a beautiful facility you have. The staff was very helpful and courteous. I'm pleased to know the town | live in has
such a great facility.” - Robert

“I recieved a kindle for my 60th birthday | brought it to the library and a very nice young man helped me set it up and
learn how to borrow ebooks and use the wifi it was great thank you I'll be back” - Lauri

Police Department Auqust 3, 2012

Records and Evidence
145 Accidents processed:
0 fatal, 43 with injury, 50 property damage, 12 hit & run, 6 city vehicle,
36 on or involving private property; 5 of the 145 accidents were alcohol related
547 Adult arrests (55 were DWI arrests)
966 Traffic Citations, 582 Warnings
118 Municipal Citations
775 Offense Reports merged from Field Reporting to Records Mgmt
DVD In-Car Camera requests 133
Background checks (window only) 40
Other agency background checks 120
338 Warrants issued, 154 served or cancelled, 184 active
Evidence technicians processed 442 pieces of evidence/property
Total number of items in evidence is currently at 16,213

SWAT:

The SWAT Team continues to work through an assessment process conducting interviews and
reviewing supervisor comments for the candidates. The SWAT Team helped conduct a warrant round
up for the Farmington Gang Unit in conjunction with the Bureau of Alcohol, Tobacco, and Firearms.



Bomb Squad :
The Bomb Squad conducted an assessment to fill two vacant positions on the squad. The process is

ongoing and should be completed within the next week. The Bomb Squad was activated to retrieve
some explosive materials found in Aztec. The material was detonation cord which is commonly found
in the oil field but can be extremely dangerous if mishandled. The cord was removed and will be
safely disposed of during an upcoming training day. The Bomb Squad also sent two technicians to
Carson City Nevada to a breaching training. This helps the officers be better prepared and trained on
the most current methods when conducting explosive breaching during tactical operations. This
training was paid for by Homeland Security funds.

Detectives:

Detectives from the Farmington Police Department Internet Crimes Against Children Taskforce
(ICAC) opened an investigation in reference to child pornography. The two month long investigation
resulted in the execution of search warrants, interviews with possible suspects and examination of
computers by Farmington Police Computer Forensic Investigators.

Farmington Police arrested, Darin Weeks (43) of Farmington. An arrest warrant was obtained
charging Weeks with, 4 counts of Sexual Exploitation of Children and 1 count of Criminal Sexual
Contact of a Minor. He was taken into custody without incident and was booked into the San Juan
County Detention Center where he is being held on a $25,000 bond.

During the course of the investigation, Detectives learned that Weeks was employed by the San Juan
County Detention Center as an adult detention guard. Upon learning this information, Administrators
at the facility were advised of the investigation but Weeks failed to return to work and was terminated
prior to his arrest.

Parks, Recreation & Cultural Affairs Department August 3, 2012

Aquatic Center - The Firecracker Fun Festival was a successful event which was held on July 3 at Brookside
Pool. The Farmington Aquatic Center hosted the New Mexico Long Course State Swim Meet on July 19-22;
433 swimmers across the State of New Mexico participated in the meet. The Aquatic Center and Brookside
Pool were able to have free public swimming on July 16 from 1:00-4:00 p.m. and 4:30-7:30 p.m. Both pools
were full to capacity.

Animal Shelter -The Farmington Animal Shelter took in 896 animals in July. That number includes 136 city
dogs, 277 county dogs, 295 cats and 6 miscellaneous animals.

Civic Center - The Civic Center started the month with The Kingston Trio on July 7 to an enthusiastic audience
in the Miriam M. Taylor Theater. Later in the month, the theater hosted the World Healing Ministries and a
documentary and gourmet food event, The Vanishing of the Bees. The exhibit halls continue the busy summer
schedule of weddings, reunions, anniversaries and quinceaneras. At Lion's Wilderness Park, the Sandstone
Production's presentation of Fiddler on the Roof continued to perform to large audiences.



Farmington Indian Center - July’s 11th Annual Indian Market & Festival was a success and well attended.
Approximately 2,000 people attended throughout the day and a half event. Farmington’s citizens and guests
experienced a variety of American Indian performers, art, and food while enjoying Berg Park.

Golf Courses - Pifion Hills Golf Course hosted several large events during July, including the Golf Channel
Amateur, TPS Corporate Outing, the Sun Country Junior Tour, and the Annual Pifion Hills Classic. The two-
day Pinon Hills Classic was won by a Pifion Hills employee who is a Professional Golf Management student at
New Mexico State University and upon graduation will embark on a career in the golf business as a golf
professional. This is the second time that a golf staff member has won the tournament.

Museum Systems - The Plein Air Painters of the Four Corners opened on July 28 and runs thru October 13.
The Centennial Exhibit comes down on August 6 and the 100 years of Art in New Mexico opens on August 25
in its place.

Parks Operations - During the month of July, Parks crews assisted with special events such as Freedom Days,
Rod Run, & T.G.I.F. Construction crews completed the Berg-to-Boyd River Trail and continued working on the
Among the Waters Trail on the west side of town near the hospital. Ball crews were busy with state and
regional tournaments and are preparing for the 2012 Connie Mack World Series.

Recreation Center - July was a very busy summer month at the Recreation Center. The July session of the
youth Summer Recreation Program was well attended. The Summer Recreation Program Fun Friday Specials
in July were all successful and included the Kids’ Dog Show, Splish Splash! (an afternoon of soakin' wet
games), and the annual end of the season Summer Carnival. The Carnival, which was held outside at Kiwanis
Park, had 282 people attend to try their luck and have fun with all of the games! The Men's Slowpitch League
ended the Spring/Summer season with a tournament in July and then registration began for the Coed and
Men's Slowpitch Fall Leagues.

Senior Center - The Bonnie Dallas Senior Center has offered AARP Driver Safety Classes every month of the
year. The response for July has been positive with 25 participating in the class which gives a person a
certificate proving they are keeping up on their defensive driving skills and getting them up to a 15% discount
on their auto. The Bonnie Dallas Senior Center currently has 3 Volunteer teachers who take turns teaching this
class. The Dirt Diggers Garden Club was blessed with a donation of free plants for their Square Foot Garden
by Lowes. They were very happy and both the Serenity Garden and the community garden are doing great this
summer.

Sycamore Park Community Center - July was a busy month at Sycamore Park Community Center. We had
37 participants at the Skateboard Competition with more than 300 fans and supporters present. We also held
the Back to School Bash for 178 participants. We are getting ready for our SPCC Open House on Friday,
August 24" from 5-7pm.

Public Works Department August 3, 2012

e Farmington Reach - Navajo Municipal Pipeline Project: preparing final reports for Bureau of
Reclamation; Public Works and Legal staff working with BOR in preparing Transfer of Title and
Operations, Maintenance and Replacement Agreements as required by Congress.

¢ Pinon Hills Boulevard East -- Bohannon-Huston continues engineering/design work; FONSI
approved by FHWA and NMDOT. NMDOT STIP -- FY2015 for intersection and construction of
roadway to Hubbard has been added to the STIP ($3 million); preparing documents for submittal
to NMDOT for contract preparation.

e Secondary access to Piedra Vista High School - Consolidated Constructors working on
underground utilities.

e FEMA Storm Cleanup - Public Works continues preparing required permits from Army Corp of
Engineers (ACOE); structural work continues in Porter and Hood Arroyos. Upon receipt of
required permits for La Plata River crossing from ACOE, structural project work will be scheduled;
balance of structural work on hold until mid-September due to monsoon season.



e Miscellaneous projects: Main/Apache traffic signal upgrade - NMDOT Safety Project - additional
information requested by NMDOT, awaiting reimbursement; La Plata Highway water and sewer
projects: received BLM permit, awaiting NMDOT permit (submitted additional data requested by
NMDOT for Archaeological and Cultural Survey), due to archaeological site conflict we are
investigating an alternate route for the sewer line project, awaiting permit for waterline
replacement project in La Plata Hwy; Main Street (NM516) / 30" Street intersection - redesign of
intersection completed for double left turn from Main onto 30™ Street; Cutler Repaving - completed
Sunrise Parkway completion in July; Traffic crews continue remarking all the lost markings as a
result of pavement rehabilitation; Micro-surfacing - completed summer list.

e NMDOT FY12 COOP Project - Airport/Municipal street resurfacing, Apache to Navajo, curb and
gutter work to begin in August, street resurfacing in fall 2012

¢ Tibbetts Middle School, Twin Peaks location: Farmington Municipal Schools awarded
construction contract for pump station and water line to Triad Construction - construction began.

e COF Master Drainage Plan: 2nd review meeting held with HDR on July 315 regarding draft report
of the Drainage Master Plan.

e Streets: Heavy Equipment and truck crews are blading dirt streets and hauling materials as
needed. Asphalt crews continue patching street cuts, fixing potholes and hot pour crack sealing at
multiple locations. Sweepers continue routine in residential areas and on arterial streets while the
Roadside crews are picking up trash and spraying herbicides on concrete medians, around guard
rails, gravel medians, and right-of-ways. Concrete crews completed the wing wall in Wildflower
Arroyo near Melissa and are repairing sidewalk and curb.

¢ Traffic crews continue routine signal maintenance, sign straightening and signal communications
upgrades. Sign Replacement - manufacturing continues for 400 street name signs to be replaced.
Spring highway paint run completed; parking lot painting continues. Submitted Safe Routes to
School Program, Phase 2 infrastructure projects to NMDOT. Crosswalk markings - on hold,
pending delivery of materials. School speed zone flasher installation for N. Dustin at Ladera - 90%
complete. Working with Country Club Elementary regarding traffic issues. MOC Entrance Study -
draft report under review. Pifion Hills Blvd. and English intersection - upgrade traffic signal to
accommodate English Road extension to Piedra Vista High School. Main and Villa View mast arm
replacement scheduled. Working with the Downtown Design Committee on street lighting issues.
Microwave Communications - due to changes in federal regulations, Tmobile Corp is investigating
acquiring the City’s FCC license for microwave frequencies (working with Legal).



