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For the Twelve Months Ending June 30, 2017
YTD BUDGET TO ACTUAL COMPARISON

(Budget Basis)

FUND REVENUE EXPENDIUTRES DIFFERENCE

BUDGET ACTUAL DIFFERENCE % BUDGET ACTUAL DIFFERENCE % REV/EXP

REVENUE REVENUE FAV/(UNFAV) DIFF. EXPENDITURE EXPENDITURE FAV/(UNFAV) DIFF. ACTUAL*
GENERAL FUND $ 58,290,206 $ 55,653,358 $ (2,636,848) (4.52%)|| $ 59,154,665 $ 55,180,607 3,974,058 6.72% | | $ 472,751
Cash Transfer to 408 - - - -
SPECIAL REVENUE 19,587,127 17,817,754 (1,769,373) (9.03%) 24,278,483 18,753,301 5,525,182 22.76% (935,548)
CAPITAL PROJECTS 23,327,599 18,581,629 (4,745,970) (20.34%) 25,301,943 4,859,488 20,442,455 80.79% 13,722,140
ELECTRIC FUND 101,802,345 96,317,468 (5,484,877) (5.39%) 110,917,717 104,637,894 6,279,823 5.66% (8,320,426)
WATER FUND 20,037,123 17,907,748 (2,129,375) (10.63%) 25,010,751 18,799,193 6,211,558 24.84% (891,445)
WASTEWATER FUND 17,397,631 23,531,429 6,133,798 35.26% 19,828,613 21,062,408 (1,233,795) (6.22%) 2,469,020
SANITATION FUND 6,036,152 5,761,388 (274,764) (4.55%) 7,152,426 6,620,620 531,806 7.44% (859,232)
DEBT SERVICE FUND 2,160,242 2,163,559 3,317 0.15% 2,155,242 2,103,790 51,452 2.39% 59,769
HEALTH FUND 9,795,000 9,870,001 75,001 0.77% 9,731,415 9,031,581 699,834 7.19% 838,420
TOTAL $ 258,433,425 $ 247,604,333 $ (10,829,092) (4.19%)| | $ 283,531,255 $ 241,048,884 $ 42,482,372 14.98% [ [ $ 6,555,449

Special Revenue Funds Include:

201 - GRT Streets

202 - GRT Parks/Public Works
211 - Parks Development Fees
213 - Library Gifts and Grants
214 - Parks Gifts/Grants

217 - Museum Gifts/Grants
221 - Red Apple Transit

222 - General Gov't Grant
223 - CDBG

230 - Lodgers Tax

231 - Convention Center Fee

Capital Projects Funds Include:

239 - State Police Protection 401 - Comm. Develop. Grants
245 - Region Il Narcotics 402 - Energy Saving Project

247 - COPS Grant
248 - Block Grant
249 - State Fire Grant

408 - General Gov't Capital Projects
409 - Airport Grants
411 - Metro Redevelopment

250 - Penalty Assessment 415 - Convention Center Capital Projects




GENERAL FUND & ELECTRIC FUND REVENUES

ACTUAL / BUDGET

12 Months Ending June 30, 2017
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REVENUES
ACTUAL / BUDGET
12 Months Ending June 30, 2017
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17,817,754
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2,163,559
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@BUDGET REVENUE

19,587,127

23,327,599

20,037,123

17,397,631

6,036,152

2,160,242

9,795,000

ODIFFERENCE

(1,769,373)

(4,745,970)

(2,129,375)

6,133,798

(274,764)

3,317

75,001

Special Revenue Funds
201 - GRT Street

202 - GRT Parks

211 - Parks Development Fee
213 - Library Gifts/Grants

214 - Parks Gifts/Grants

217 - Museum Gifts/Grants
221 - Red Apple Transit

222 - General Gov't Grant
223 - CDBG

230 - Lodgers Tax

231 - Convention Center Fee

240 - State Police Protection
246 - Region Il Narcotics
248 - COPS Grant

249 - Law Enforcement Block Grant

250 - State Fire Grant
251 - Penalty Assessment
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Capital Project Funds
401 - Community Development

402 - Energy Saving Project

408 - General Gov't Capital Projects

409 - Airport Grants

411 - Metro Redevelopment Authority
415 - Convention Center Capital Projects



GENERAL FUND & ELECTRIC FUND EXPENDITURES

ACTUAL / BUDGET

12 Months Ending June 30, 2017

Budget Basis
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EXPENDITURES
ACTUAL / BUDGET
12 Months Ending June 30, 2017

Budget Basis
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BACTUAL EXPENDITURE 18,753,301 4,859,488 18,799,193 21,062,408 6,620,620 2,103,790 9,031,581
OBUDGET EXPENDITURE 24,278,483 25,301,943 25,010,751 19,828,613 7,152,426 2,155,242 9,731,415
ODIFFERENCE 5,525,182 20,442,455 6,211,558 (1,233,795) 531,806 51,452 699,834

Capital Project Funds
401 - Community Development

402 - Energy Saving Project

408 - General Gov't Capital Projects
409 - Airport Grants

411 - Metro Redevelopment Authority
415 - Convetion Center Capital Projects

Special Revenue Funds
201 - GRT Street

202 - GRT Parks

211 - Parks Development Fee
213 - Library Gifts/Grants

214 - Parks Gifts/Grants

217 - Museum Gifts/ Grants
221 - Red Apple Transit

222 - General Gov't Grant
223 - CDBG

230 - Lodgers Tax

231 - Convention Center Fee

240 - State Police Protection

246 - Region Il Narcotics

248 - COPS Grant

249 - Law Enforcement Block Grant
250 - State Fire Grant

251 - Penalty Assessment
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YTD GRT REVENUE - ALL FUNDS
SIX (6) YEAR COMPARISON
12 Months Ending June 30, 2017
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YTD GRT BY CATEGORY - ALL FUNDS
12 Months Ending June 30, 2017
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RETAIL TRADE SERVICES MINING WHOLESALE TRADE | CONSTRUCTION OTHER
mJune FY2013 $19,746,487 $16,210,340 $2,102,087 $2,367,813 $2,842,262 $5,964,586
EJune FY2014 $19,943,603 $16,557,220 $2,411,462 $2,319,818 $2,319,641 $6,574,734
@June FY2015 $20,104,562 $17,326,293 $1,782,822 $2,713,436 $2,977,723 $8,102,085
OJune FY2016 $20,382,592 $16,785,083 $2,191,254 $2,069,402 $3,063,766 $6,522,834
@June FY2017 $20,455,824 $15,171,215 $1,507,254 $1,579,388 $3,255,908 $6,165,669

Services include: Professional & Technical, Management, Administration & Support, Educational, Health Care, Arts & Entertainment, and Food Service.
Other include: Agriculture, Transportation & Warehouse, Manufacturing, Utilities, Information & Cultural, Finance & Insurance, and Real Estate, Rental, & Leasing.

FY2015 includes a one-time GRT amount of $1.3 million received in October 2014.



Millions

GRT REVENUE BY MONTH
FISCAL YEARS 2013 - 2017

$6.0
Est. one-time — 5
5.5 GRT amount of A
' $1.3M / \
$5.0 / \ / [ \
$4.5 /\ V/\ \\
$4.0 /
$3.5 Est. one-time GRT
amount of $1.26M \
deductedindune |
$3.0
JuL AUG SEP ocT NOV DEC JAN FEB MAR APR MAY JUN
02013 | $4,132,33 | $4,301,14 | $3,992,76 | $3,985,59 | $3,938,13 | $4,011,07 | $4,050,91 | $5,028,12 | $3,704,85 | $3,801,50 | $4,187,25 | $4,099,88
2014 | $4,087,30 | $4,131,76 | $4,026,35 | $4,437,80 | $4,127,86 | $4,155,97 | $4,206,61 | $4,625,92 | $3,736,10 | $4,068,98 | $4,296,88 | $4,224,90
——t=2015 | $4,047,45 | $4,224,33 | $4,426,51 | $5,744,94 | $4,394,06 | $4,765,97 | $4,251,25 | $5,372,51 | $3,948,10 | $3,951,46 | $4,668,26 | $3,212,04
2016 | $4,518,71 | $4,248,86 | $4,195,33 | $4,092,01 | $4,354,50 | $4,210,41 | $3,901,27 | $4,255,45 | $4,176,09 | $4,463,50 | $4,426,64 | $4,172,11
=017 | $3,794,40 | $4,341,86 | $3,883,83 | $4,011,48 | $3,917,55 | $3,976,35 | $3,881,31 | $4,788,42 | $3,724,83 | $3,580,68 | $4,535,83 | $3,698,67




25 YR GRT-HISTORY
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CASH BALANCE, FY2017
FIVE YEAR COMPARISON
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== GENERAL FUND * $13,108,891 $16,378,260 $16,671,343 $9,581,577 $9,339,227
& SPECIAL REVENUE $10,981,527 $9,660,076 $10,657,371 $8,156,688 $7,099,327
—@— GEN CAP PROJ #408 $5,635,409 $3,379,861 $2,154,421 $2,274,754 $1,241,029
Special Revenue Funds
201 - GRT Streets $ 4,324,806 217 - Museum Gifts/Grants $ 212,929 240 - State Police Protection $ 0
202 - GRT Parks $ 158,372 221 - Red Apple Transit $ 28,672 246 - Region |l Narcotics ($ 47,344)
211 - Parks Development Fee  $ 278,375 222 - General Gov't Grant $ 52,912 248 - COPS Grant ($ 29,136)
213 - Library Gifts/Grants $ 296,644 223 - CDBG $ 91,466 249 - Law EnforcementBlock Grant ~ $ 0
214 - Parks Gifts/Grants $ 218,536 230 - Lodgers Tax $ 323273 250 - State Fire Grant $ 87513
231 - Convention Center Fee $ 1,255,735 251 - Penalty Assessment $ 9,742

*Note: The cash balance reflects transfers from the General Fund to Capital Proj 408: FY13 $4.1M;FY14 $2.9M;FY15 $3.2M; FY16 $5.8M.
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GENERAL FUND
REVENUE/EXPENDITURES
12 Months Ending June 30, 2017

and Prior Years 12 Month Actuals
($ In Millions)
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ELECTRIC FUND

REVENUE/EXPENDITURES
12 Months Ending June 30, 2017 BUDGET
and Prior Years 12 Month Actuals BASIS
($ In Millions)
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ELECTRIC CASH BALANCE, FY2017

(Cash less Restricted Cash)
FIVE YEAR COMPARISON
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—#—ELECTRIC FUND $58,637,516 $61,633,413 $57,739,037 $60,254,659 $56,461,601
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ELECTRIC CONSTRUCTION
CAPITAL INVESTMENT HISTORY

June 30 FOR ALL YEARS

Fiscal Year Significant Electric Projects

Fiscal Year Significant Electric Projects

Fiscal Year Significant Electric Projects

$4OO FY2014 $626K GPS Inventory $357K Animas Little Hydro
$3.8M T&D-MOC remodel $356K Fiberoptic - Animas to Bisti $356K GPS Inventory
$1.4M Vehicle purchases $283K Vehicle Radio Upgrade $338K Animas Alternate Cooling System
$1.0M System Upgrades - Various locations |$235K Radio/Phone consoles for vehicles $207K  T&D Security Equip & Storage
$350 $1.0M Bluffview Power Plant-Anti icing $216K T&D -MOC expansion $201K Navajo Unit #1 Turbine
$975K Vista Substation $140K Animas - NPDES Outfall Study EFY2017
$901K Animas Substation FY2016 $5.4M  Cottonwood Sub Station
$650K Lee Acres transformer replacement |$6.4M Aztec Substation $2.6M T&D Security Equip & Storage
$300 FY2015 $3.8M Hood Mesa Switching Station $1.6M 20th St. Systems Imrovements
$1.3M Navajo Unit #1 Turbine Runner Repair|$1.3M Cottonwood Sub Station $1.5M Ward Electric Improvements
$927K Vehicles $1.2M Transportation Vehicles $1.4M  Vehicles
» $915K Bluffview Power Plant $824K Ward Electric Improvements $1.3M Turbine Runner Replacement
c $779K Animas - Cooling System $618K Feeder4303 $1.3M  Aztec Substation
g $250 $646K Central School -System Improvement|$421K Navajo Unit #2 Turbine $1.1M  MOC Paving Project
g $642K Aztec Substation $418K Fiber Improvements $524K SJ Substation Upgrade
$20.0
$15.0
$1OO FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17
e=fil== E|ectric Actual Expense $23.5 $22.5 $15.7 $10.6 $11.1 $18.2 $19.0 $16.7 $25.3 $23.5
Fiscal Year
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WATER CONSTRUCTION
CAPITAL INVESTMENT HISTORY

June 30 FOR ALL YEARS

$20-0 Fiscal YearSignificant Water Projects Fiscal Year Significant Water Projects Fiscal Year Significant Water Projects
EY2009 EY2014 EY2016
$333K Farmington Reach-BOR Grant |$2.8M Water meterreplacement $992K Water main replacement - Foothills
$17.5 $3.0M Water main & man hole upgral$637K Water main replacement - Municipal Dr. $617K Water main replacement - Apache Street
EY2010 $406K Water main replacement -20th Street $634K Watertreatment plant #2
$681K Animas Waterline-ARRA grant [$390K OMI - Water distribution system $561K OMI-Water distribution system
$15.0 $2.9M Farmington Reach-BOR Grant |$162K Water main replacement -Knollcrest Dr. $440K Water main replacement - Troy King Road
$464K OMi-capital improvements $224K Water main replacement -N. Court Ave $338K Waterline replacement - 20th Street
$523K Waterstorage tank rehab FY2015 $210K Water maininstallation - English Rd
$12 5 $2.4M Water tank construction $2.7m Water meterreplacement FY2017
$337K  Wildflower water main $454K Water main replacement -20th Street $3.1M Water main replacement
2 FY2013 $214K OMI-Water distribution system $2.0M Waterline replacement
g $10 0 $366K OMi-capital improvements $195K OMI-Pumpingplants $1.3M PannyLane -Dam Modifications
i ' $140K W.Main-watermainreplacemd$139K 8"waterline replacement-Hallmarc Drive |$1.2M CH2M Project. Dist. System. PumpingPlants.
$138K HydroplIntS. Butler-main rehaf$125K OMI - Water treatment plant $145K Lake Farmington 24" Raw Waterline Ext.
$119K OMi-capital improvements $106K 8"waterline replacement-E. Amsden
$7.5
$5.0
$2.5
FYO08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17
empmm \\/ater Actual
$3.1 $4.8 $9.0 $5.7 $3.4 $3.3 $6.0 $5.2 $6.2 $8.0
Expense
Fiscal Year
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WASTEWATER FUND

REVENUE/EXPENDITURES
12 Months Ending June 30, 2017
and Prior Years 12 Month Actuals BUDGET
BASIS
(% In Millions)
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WASTEWATER CONSTRUCTION
CAPITAL INVESTMENT HISTORY

June 30 FOR ALL YEARS
$15.0 Fiscal Year Significant Wastewater Projects Fiscal Year Significant Wastewater Projects Fiscal Year Significant Wastewater Projects
EY2009 FY2014 EY2016
$1.5M Lift Station #8 & #13 rehab $860K  Lift station improvement-Pinon Hills $1.4M  Lift station #2 rehab
$789K US64 sewer extension to McGee Park $696K  Lift station #5 rehab $1.2M Liftstation#3 rehab
$12.0 “|FY2012 $307K  OMI-capital improvements $229K  Sewerreplacement-S. Allen
$73K  OMl-capital improvements $256K  Sewerreplacement -Bisti/Murray Dr FY2017
FY2013 $87K  Liftstation #3 rehab $14.0M Waste water Treatment Plant -Phase
$462K  Sewer & Lift station improvements - Pinon Hills Blvd [$75K ~ Waste water Treatment Plant -Phase 3 $227K  Sewerreplacements
$9.0 “[$219K  OMI-WTP#1, 15 Lift Stations, collection lines FY2015 $72K Troy King 4" Sewer Extention
2 $190K 15" Sewer replacement - Municipal Dr $685K  OMI-WTP#1, 15 lift stations, collection lines
g $73K  8"sewer replacement - Municipal Dr $261k  Lift station #5 rehab
5 $61K  LaPlata Hwy sewer - Cunningham to Pinon Hills Dr. [$57K  Lift station #3 rehab
$6.0
$0.0 FY08 FY09 FY10 FY11l FY12 FY13 FY14 FY15 FY16
e \\/aste Water Actual Expense $0.7 $4.0 $1.5 $1.8 $0.6 $1.2 $2.5 $1.2 $3.0
Fiscal Year
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Millions

WATER & WASTEWATER
CASH BALANCE, FY2017

(Cash less Restricted Cash)
FIVE YEAR COMPARISON

$16
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$10.1
$10 y
$9.
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A $7.9
$8
$7.5
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$6
June FY2013 June FY2014 June FY2015 June FY2016 Q4/FY2017
—#—\WATER $8,527,349 $9,201,579 $13,330,524 $13,652,299 $12,503,529
===\WASTEWATER $7,610,773 $7,498,128 $8,490,837 $7,929,472 $10,110,577
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HEALTH INSURANCE FUND

CASH BALANCE, FY2017
FIVE YEAR COMPARISON

$2,900,000
$2,633,380
$2,400,000 /
$2,110,614
$1,900,000 /\\/
$1,794,960
$1,337,645
$1,400,000
$900,000
$688,154
$400,000
$-
($100,000) June FY2012 June FY2013 June FY2014 June FY2015 June FY2016 Q4/FY2017
—o—HEALTH INSURANCE $- $688,154 $1,337,645 $2,110,614 $1,794,960 $2,633,380
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