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(Budget Basis)

FUND DIFFERENCE

BUDGET ACTUAL DIFFERENCE % BUDGET ACTUAL DIFFERENCE % REV/EXP
REVENUE REVENUE FAV/(UNFAV) DIFF. EXPENDITURE EXPENDITURE FAV/(UNFAV) DIFF. ACTUAL*

GENERAL FUND 57,689,189$     59,497,069$        1,807,880$         3.1% 60,670,765$       59,070,144$       1,600,621$         2.64% 426,925$                 
    Cash Transfer to 408 -                         -                         -                        -                              

SPECIAL REVENUE 20,149,763       19,506,526          (643,237)            (3.2%) 25,189,564         22,371,588         2,817,976           11.19% (2,865,062)              
     

CAPITAL PROJECTS 25,434,936       22,873,199          (2,561,737)         (10.1%) 40,301,423         19,712,638         20,588,785         51.09% 3,160,561                
     

ELECTRIC FUND 99,936,289       99,833,497          (102,792)            (0.1%) 112,759,249       96,552,173         16,207,076         14.37% 3,281,324                
     

WATER FUND 24,192,701       21,749,830          (2,442,871)         (10.1%) 29,726,131         15,204,455         14,521,676         48.85% 6,545,375                
     

WASTEWATER FUND 21,850,296       18,064,234          (3,786,062)         (17.3%) 26,355,815         16,693,968         9,661,847           36.66% 1,370,267                
     

SANITATION FUND 6,043,867         6,011,700            (32,167)              (0.5%) 7,279,715           6,969,146           310,569              4.27% (957,446)                 

DEBT SERVICE FUND 4,325,933         4,331,968            6,035                  0.1% 4,507,747           4,400,338           107,409              2.38% (68,370)                   
     

HEALTH FUND 9,797,000         9,004,086            (792,914)            (8.1%) 10,293,007         8,831,266           1,461,741           14.20% 172,820                   

TOTAL 269,419,97$   260,872,11$      (8,547,864$       (3.2%) 317,083,41$     249,805,71$     67,277,700$       21.22% 11,066,393$           

Special Revenue Funds Include: Capital Projects Funds Include:
    201 - GRT Streets 217 - Museum Gifts/Grants 240 - State Police Protection 401 - Comm. Develop. Grants
    202 - GRT Parks/Public Works 221 - Red Apple Transit 246 - Region ll Narcotics 402 - QECB NMFA Bond
    211 - Parks Development Fees 222 - General Gov't Grant 248 - COPS Grant 408 - General Gov't Capital Projects
    213 - Library Gifts and Grants 223 - CDBG 249 - Block Grant 409 - Airport Grants
    214 - Parks Gifts/Grants 230 - Lodgers Tax 250 - State Fire Grant 411 - Metro Redevelopment 

231 - Convention Center Fee 251 - Penalty Assessment 415 - Convention Center Capital Projects

REVENUE EXPENDITURES

 For the Twelve Months Ending June 30, 2018
YTD BUDGET TO ACTUAL COMPARISO
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GENERAL FUND ELECTRIC FUND
ACTUAL REVENUE $59,497,069 99,833,497
BUDGET REVENUE $57,689,189 99,936,289
DIFFERENCE $1,807,880 (102,792)

GENERAL FUND & ELECTRIC FUND REVENUES
ACTUAL / BUDGET

12 Months Ending June 30, 2018



SPECIAL REVENUE CAPITAL PROJECTS WATER FUND WASTEWATER FUND SANITATION FUND DEBT SERVICE FUND HEALTH FUND
ACTUAL REVENUE 19,506,526 22,873,199 21,749,830 18,064,234 6,011,700 4,331,968 9,004,086
BUDGET REVENUE 20,149,763 25,434,936 24,192,701 21,850,296 6,043,867 4,325,933 9,797,000
DIFFERENCE (643,237) (2,561,737) (2,442,871) (3,786,062) (32,167) 6,035 (792,914)
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REVENUES 
ACTUAL / BUDGET

12 Months Ending June 30, 2018

Special Revenue Funds
201 - GRT Street                                    
202 - GRT Parks                                   
211 - Parks Dev elopment Fee          
213 - Library  Gif ts/Grants 
214 - Parks Gif ts/Grants                                      

Capital Project Funds
401 - Community  Development
402 - GRT 2012 Bond Projects
408 - General Gov 't Capital Projects
409 - Airport Grants
411 - Metro Redev elopment Authority
415 - Conv ention Center Capital Projects 

217 - Museum Gif ts/Grants
221 - Red Apple Transit
222 - General Gov 't Grant
223 - CDBG 
230 - Lodgers Tax
231 - Conv ention Center Fee

240 - State Police Protection
246 - Region II Narcotics
248 - COPS Grant
249 - Law Enf orcement Block Grant
250 - State Fire Grant
251 - Penalty  Assessment



GENERAL FUND ELECTRIC FUND
ACTUAL  EXPENDITURE $59,070,144 96,552,173
BUDGET EXPENDITURE $60,670,765 112,759,249
DIFFERENCE $1,600,621 16,207,076
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GENERAL FUND & ELECTRIC FUND EXPENDITURES
ACTUAL / BUDGET 

12 Months Ending June 30, 2018
Budget BasisBudget Basis



SPECIAL
REVENUE

CAPITAL
PROJECTS WATER FUND WASTEWATER

FUND
SANITATION

FUND
DEBT SERVICE

FUND HEALTH FUND

ACTUAL  EXPENDITURE 22,371,588 19,712,638 15,204,455 16,693,968 6,969,146 4,400,338 8,831,266
BUDGET EXPENDITURE 25,189,564 40,301,423 29,726,131 26,355,815 7,279,715 4,507,747 10,293,007
DIFFERENCE 2,817,976 20,588,785 14,521,676 9,661,847 310,569 107,409 1,461,741
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EXPENDITURES 
ACTUAL / BUDGET

12 Months Ending June 30, 2018

Special Revenue Funds
201 - GRT Street                                    
202 - GRT Parks                                   
211 - Parks Dev elopment Fee          
213 - Library  Gif ts/Grants
214 - Parks Gif ts/Grants                                          

217 - Museum Gif ts/ Grants
221 - Red Apple Transit
222 - General Gov 't Grant
223 - CDBG
230 - Lodgers Tax
231 - Conv ention Center Fee

240 - State Police Protection
246 - Region II Narcotics
248 - COPS Grant
249 - Law Enf orcement Block Grant
250 - State Fire Grant
251 - Penalty  Assessment

Capital Project Funds
401 - Community  Development
402 - GRT 2012 Bond Projects
408 - General Gov 't Capital Projects
409 - Airport Grants
411 - Metro Redev elopment Authority
415 - Conv etion Center Capital Projects

Budget Basis
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YTD GRT REVENUE - ALL FUNDS 
SIX (6) YEAR COMPARISON 

12 Months Ending June 30, 2018
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RET AIL TRADE SERVICES MINING WHOLESALE
TRADE

CONSTRUCTION OTHER

June FY2014 $19,943,603 $16,557,220 $2,411,462 $2,319,818 $2,319,641 $6,574,734
June FY2015 $20,104,562 $17,326,293 $1,782,822 $2,713,436 $2,977,723 $8,102,085
June FY2016 $20,382,592 $16,785,083 $2,191,254 $2,069,402 $3,063,766 $6,522,834
June FY2017 $20,455,824 $15,171,215 $1,507,254 $1,579,388 $3,255,908 $6,165,669
June FY2018 $21,035,312 $16,910,385 $3,046,690 $1,659,853 $3,459,914 $6,630,854

YTD GRT BY CATEGORY - ALL FUNDS
12 Months Ending June 30, 2018

Services include:  Professional & Technical, Management, Administration & Support, Educational, Health Care, Arts & Entertainment, and Food Service.
Other include: Agriculture, Transportation & Warehouse, Manufacturing, Utilities, Information & Cultural, Finance & Insurance, and Real Estate, Rental, & Leasing.

$ In Millions

FY2015 includes a one‐time GRT amount  of $1.3 million received in October 2014.



JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
FY14 $4,087,301 $4,131,765 $4,026,354 $4,437,803 $4,127,866 $4,155,976 $4,206,616 $4,625,927 $3,736,100 $4,068,985 $4,296,881 $4,224,906
FY15 $4,047,451 $4,224,332 $4,426,519 $5,744,942 $4,394,061 $4,765,970 $4,251,258 $5,372,514 $3,948,103 $3,951,460 $4,668,267 $3,212,044
FY16 $4,518,717 $4,248,865 $4,195,336 $4,092,015 $4,354,505 $4,210,412 $3,901,273 $4,255,455 $4,176,097 $4,463,503 $4,426,644 $4,172,110
FY17 $3,794,403 $4,341,866 $3,883,831 $4,011,489 $3,917,558 $3,976,358 $3,881,313 $4,788,422 $3,724,833 $3,580,682 $4,535,834 $3,698,670
FY18 $4,615,316 $4,913,846 $4,078,083 $4,455,321 $4,430,773 $4,180,283 $4,383,596 $4,886,757 $3,938,655 $4,032,090 $4,591,516 $4,236,774
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GRT REVENUE BY MONTH 
FISCAL YEARS 2014 - 2018

Est. one‐time 
GRT amount of 
$1.3M received 
in October 2014

Est. One‐time 
GRT reduction of 
$1.26M
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FY2015 FY2016 FY2017 FY2018
REVENUE $63.0 $60.6 $55.7 $59.5
EXPENDITURES $59.1 $60.3 $55.2 $59.1
DIFFERENCE $3.9 $0.4 $0.5 $0.4

GENERAL FUND 
REVENUE/EXPENDITURES 

12 Months Ending June 30, 2018
and Prior Years 12 Month Actuals

($ In Millions) 



 

June FY2014 June FY2015 June FY2016 June FY2017 June FY2018
GENERAL FUND * $16,378,260 $16,671,343 $9,581,577 $9,157,771 $10,028,361
SPECIAL REVENUE $9,660,076 $10,657,371 $8,156,688 $7,292,532 $4,683,828
GEN CAP PROJ #408 $3,379,861 $2,154,421 $2,274,754 $1,241,580 $890,190
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CASH BALANCE, FY2018
FIVE YEAR COMPARISON

*Note: The cash balance reflects transfers from the General Fund to Capital  Proj 408: FY14 $2.9M; FY15 $3.2M; FY16 $5.8M.

Special Revenue Funds
201 - GRT Streets                   
202 - GRT Parks                     
211 - Parks Development Fee 
213 - Library Gifts/Grants
214 - Parks Gifts/Grants

217 - Museum Gifts/Grants
221 - Red Apple Transit
222 - General Gov't Grant
223 - CDBG
230 - Lodgers Tax
231 - Convention Center Fee

240 - State Police Protection 
246 - Region II Narcotics
248 - COPS Grant  
249 - Law EnforcementBlock Grant  
250 - State Fire Grant  
251 - Penalty Assessment 

$ 2,366,117
$    610,360
$               0
$    290,252
$    294,926

$    223,036
$      48,981
($     56,714)
$      91,543 
$     421,254
$     287,283

$       30,484
($      29,249)
($      27,009)
$                0
$     123,334
$         9,230  
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ELECTRIC FUND
REVENUE/EXPENDITURES

12 Months Ending June 30, 2018
and Prior Years 12 Month Actuals

CAPITAL OPERATING CONS CONTRIB & GRANTS REVENUE

BUDGET
BASIS

($ In Millions) 



June FY2014 June FY2015 June FY2016 June FY2017 June FY2018
ELECTRIC FUND $61,633,413 $57,739,037 $60,254,659 $56,461,342 $56,201,755
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ELECTRIC CASH BALANCE, FY2018
(Cash Less Restricted Cash) 
FIVE YEAR COMPARISON
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ELECTRIC CONSTRUCTION 
CAPITAL INVESTMENT HISTORY 

June 30 FOR ALL YEARS 
FY2014 $626K GPS Inventory $357K Animas Little Hydro 
$3.8M T & D ‐ MOC remodel $356K Fiberoptic ‐ Animas to Bisti $356K GPS Inventory
$1.4M Vehicle purchases $283K Vehicle Radio Upgrade $338K Animas Alternate Cooling Sys.
$1.0M Sys tem Upgr. ‐ Various locations $235K Radio/Phone consoles for vehicles $207K T&D Security Equip & Storage
$1.0M Bluffview Power Plant‐Anti icing $216K T&D ‐ MOC expans ion $201K Navajo Unit #1 Turbine
$975K Vista Substation $140K Animas ‐ NPDES Outfall Study FY2017
$901K Animas Substation FY2016 $5.4M Cottonwood Sub Station
$650K Lee Acres transformer replac. $6.4M Aztec Substation $2.6M T&D Security Equip & Storage
FY2015  $3.8M Hood Mesa Switching Station $1.6M 20th St. Systems Imrovements
$1.3M Navajo Unit #1 Turbine Repair $1.3M Cottonwood Sub Station $1.5M Ward Electric Improvements
$927K Vehicles $1.2M Transportation Vehicles $1.4M Vehicles
$915K Bluffview Power Plant $824K Ward Electric Improvements $1.3M Turbine Runner Replacement
$779K Animas ‐ Cooling System $618K Feeder 4303 $1.3M Aztec Substation
$646K Central School ‐ Syst.Impr. $421K Navajo Unit #2 Turbine $1.1M MOC Paving Project
$642K Aztec Substation $418K Fiber Improvements $524K SJ Substation Upgrade

Fiscal Year Significant Electric Projects Fiscal Year Signif icant Electric Projects Fiscal Year Significant Electric Projects

FY2018
$3.7M Cottonwood Sub
$1.2M Install New Twin Peaks  Sub
$710K Aztec Sub

Fiscal Year Significant Electric Projects
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WATER FUND
REVENUE/EXPENDITURES

12 Months Ending June 30, 2018
and Prior Years 12 Month Actuals

CAPITAL OPERATING CONS CONTRIB & GRANTS LOAN PROCEEDS REVENUE

BUDGET
BASIS

BUDGET
BASIS

($ In Millions) 



FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18
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Fiscal Year

WATER CONSTRUCTION 
CAPITAL INVESTMENT HISTORY

June 30 FOR ALL YEARS 
FY2009 FY2014
$333K Farmington Reach‐BOR Grant $2.8M Water meter replacement 
$3.0M Water main & man hole upg. $637K Water main replac. ‐ Municipal Dr.
FY2010 $406K Water main replac. ‐ 20th Street
$681K Animas Waterline‐ARRA grant $390K OMI  ‐ Water distr ib.  system
$2.9M Farmington Reach‐BOR Grant $162K Water main replac. ‐ Knollcrest Dr.
$464K OMI‐capital  improvements $224K Water main replac. ‐ N. Court Ave
$523K Water  storage tank rehab FY2015 
$2.4M Water  tank construct ion $2.7m Water meter replacement 
$337K Wildflower water main $454K Water main replac. ‐ 20th Street
FY2013 $214K OMI  ‐ Water distr ibution system
$366K  OMI‐capital  improvements $195K OMI  ‐ Pumping plants
$140K W.Main‐watermain replac. $139K 8" waterline replac.t  ‐ Hallmarc Driv
$138K Hydroplnt S.  Butler‐main rehab  $125K OMI  ‐ Water treatment plant
$119K OMI‐capital  improvements $106K 8" waterline replac.  ‐ E.  Amsden

Fiscal YearSignificant Water Projects F iscal Year Significant Water Projects
FY2016
$992K Water main replac. ‐ Foothills
$617K Water main replac. ‐ Apache Street
$634K Water treatment plant #2
$561K OMI ‐ Water distribution system
$440K Water main replac. ‐ Troy King Road
$338K Waterline replac. ‐ 20th Street
$210K Water main install. ‐ English Rd
FY2017
$3.1M Water main replac. ‐ Foothills
$2.0M Waterline replac. ‐ 20th Street
$1.3M Panny Lane ‐ Dam Modifications
$1.2M CH2M Project.Dist.Syst.Pum. Plants
FY2018
$1.5M Waterline replac. 2P Zone Project
$940K Waterline replacement (R&R)
$752K Pump stations upgrades

Fiscal Year Significant Water Projects
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CAPITAL OPERATING Loan Proceeds REVENUE

BUDGET
BASIS

($ In Millions) 
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Fiscal Year

WASTEWATER CONSTRUCTION 
CAPITAL INVESTMENT HISTORY

June 30 FOR ALL YEARS 

FY2009
$1.5M Lift Station #8 & #13 rehab
$789K US64 sewer extension to McGee Park
FY2012
$73K OMI‐capital improvements
FY2013
$462K Sewer & Lift station improv. ‐ PH Blvd
$219K OMI ‐ WTP#1, 15 Lift Stations
$190K 15" Sewer replac.  ‐ Municipal Dr
$73K 8" sewer replac. ‐ Municipal Dr
$61K La Plata Hwy sewer  ‐ Cunningham to PH Dr.
FY2014
$860K Lift station improvement‐Pinon Hills
$696K Lift station #5 rehab
$307K OMI‐capital improvements
$256K Sewer  replacement ‐ Bist i/Murray Dr

Fiscal Year Significant Wastewater Projects
$87K Lift  station #3 rehab
$75K Waste water Treatment Plant ‐ Phase 3
FY2015
$685K OMI‐WTP#1, 15 lift  stations, col lec. Line
$261K Lift  station #5 rehab
$57K Lift  station #3 rehab
FY2016
$1.4M Lift  station #2 rehab
$1.2M Lift  station #3 rehab
$229K Sewer replacement  ‐ S . Allen
FY2017
$14.0MWaste water Treatment Plant
$227K Sewer replac. ‐ Best  Buy Access
$72K Troy King 4" Sewer Extent ion
FY2018
$7.5M WWTP Expension, Phase III
$1.8M Sewer Interceptor Rehab  (E Main St.) Phase I

Fiscal Year Significant Wastewater Projects



June FY2014 June FY2015 June FY2016 June FY2017 June FY2018
WATER $9,201,579 $13,330,524 $13,652,299 $12,501,887 $18,617,131
WASTEWATER $7,498,128 $8,490,837 $7,929,472 $10,110,005 $11,255,077
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WATER & WASTEWATER
CASH BALANCE, FY2018

(Cash Less Restricted Cash)
FIVE YEAR COMPARISON



June FY2014 June FY2015 June FY2016 June FY2017 June FY2018
HEALTH INSURANCE $1,337,645 $2,110,614 $1,794,960 $2,633,380 $2,806,199
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HEALTH INSURANCE FUND
CASH BALANCE, FY2018

FIVE YEAR COMPARISON


