Administrative Services Department October, 2015

The October 2015 Gross Receipts Tax report is shown below. October reflects August business activity.

Month YTD
October FY16 GRT Received (Gross) $ 4,092,014 $ 17,054,930
October FY16 Budget $ 4,188,967 $ 17,301,959
Budget to Actual  $ Over / (Under) Budget
Month of October (2.3%) ($ 96,953)
Fiscal Year To Date (1.4%) (% 247,029)
GRT - Major Sectors
Month-Over-Month Comparison
October - FY2015
Single Month Oct. FY16 Oct. FY15 $ Change % Change
Mining, Oil, Gas $ 188,255 $ 334,778 $ (146,500) (44%)
Construction 230,134 263,460 (33,300) (13%)
Manufacturing 223,887 159,390 64,500 40%
Wholesale Trade 165,461 216,573 (51,100) (24%)
Retail 1,552,698 1,637,496 (85,000) (5%)
Prof, Scientific, Technical 175,700 169,750 5,900 4%
Healthcare & Assistance 324,023 330,299 (6,300) (2%)
Accommodations / Food Svc. 360,082 354,303 5,800 2%
Other Services 470,431 559,693 (89,300) (16%)
Misc./ Unclassified 401,343 419,201 (17,900) (4%)
Total $ 4,092,014 4,444,943 $ (353,000) (8%)
GRT - Major Sectors
Year-Over-Year Comparison
July - October FY2016
4 Month Period FY16 YTD FY15 YTD $ Change % Change
Mining, Oil, Gas $ 719,809 1,014,320 $ (295,000) (29%)
Construction 1,167,983 995,749 172,000 17%
Manufacturing 739,038 772,678 (34,000) (4%)
Wholesale Trade 680,804 860,794 (180,000) (21%)
Retail 6,592,500 6,313,192 279,000 4%
Prof, Scientific, Technical 739,722 801,378 (62,000) (8%)
Healthcare & Assistance 1,501,521 1,300,682 201,000 15%
Accommodations / Food Svc. 1,421,178 1,373,730 47,000 3%
Other Services 1,905,046 2,038,837 (134,000) (7%)
Misc./ Unclassified 1,587,329 1,671,886 (85,000) (5%)
Total $ 17,054,929 17,143,246 (88,000) (.5%)

Misc. Sectors: Agriculture, Utilities, Transportation, Info./Cultural, Finance/Ins., Real Estate, Admin./Waste Mgt.,

Entertainment

*In October 2014 the City received in the "Unclassified" industry sector $1.3 million of additional GRT due to taxpayer
amended returns. In June 2015 a one-time reduction of ($1.26 million) took place in the Oil & Gas sector due to
taxpayer amended returns and audit adjustments. GRT collections were previously reported in error to the CoF.




City Clerk October, 2015

Requests for Information: 44 requests to inspect public records were processed.

Business Registration: 37 new business registrations and 2 renewals were processed during the month
of October, 2015.

Solicitors: Licenses were issued to Taylormade Enterprises (Michelle Pelt), Cyclone Cleaning Services
(Marcela Meraz) and Busy Dee’s (Isaiah Abel Chavez). Solicitor licenses are valid for three months. If
the salesman does not have a license, call my office at 599-1170 or non-emergency dispatch at 334-6622
if it is after hours or on the weekend.

AGENDA ITEM LIST
NOTE: The items listed are tentatively scheduled and are subject to change.

11/17/15 WS

Employee of the Month program award (Farley)

Presentation and direction to staff re: Commercial Park use permit and application policy (Styron)
2016 Election Resolution (D. Smylie)

Precinct Worker Compensation for 2016 Election (D. Smylie)

11/24/15 CC — Canceled

12/8/15 CC

*Minutes — 11/10/15 CC & 11/17/15 WS

Public Hearing and Resolution re: CAPER (Holton)

Proposed ordinance (permission to publish) re: pledge of GRT Hold Harmless (Breakell/Mason)

12/15/15 WS
Proposed ordinance (discussion) re: pledge of GRT Hold Harmless (Breakell/Mason)

12/22/15 CC

1/12/16 CC
*Resolution re: recount/recheck proceedings (D. Smylie)
Proposed ordinance (final action) re: pledge of GRT Hold Harmless (Breakell/Mason)

1/19/16 WS
Election Notice (D. Smylie)



Community Development Department October, 2015

Building Inspections Activities:

Permits were issued for the following projects:

Auntie Anne’s Kiosk, 4601 East Main Street, Space 200.

New US Eagle Federal Credit Union, 5600 East Main Street.

Interior remodel for Safeway, 3540 East Main Street.

Interior remodel for Leavit Group, 4801 North Butler Avenue.

New fueling station for Conoco Phillips, 4551 Herrera Road.

Tenant improvement for AT&T, 4601 East Main Street.

Tenant improvement for ROCA Land Development, 108 East Main Street.
Tenant improvement for Cellular One, 5160 College Boulevard, Suite 101.
Addition for Techna Glass, 1795 East 20th Street.

10 Addition for Carniceria Somora Meat Market, 2101 San Juan Boulevard.
11. Addition and remodel for Dairy Queen, 1908 North Dustin Avenue.

12. Three (3) building permits for new single family residences.
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Plans are currently under review for the following projects:

1. Interior remodel for Target, 4900 East Main Street.

2. Interior remodel for Hogwild, 2101 Bloomfield Highway.
3. New Carl’s Junior, 2300 East Main Street.

4. New building for A to Z Autos, 2107 East Main Street.

The Division issued a total of 117 building permits with a valuation of $4,724,392, performed 4 final non-
residential inspections, 6 final inspections of new single family residences, and performed a total of 713
inspections. The Division also processed 6 public record requests.

Planning Division Activities:

1. Staff accepted, reviewed, processed, and/or presented the following: 1 rezone petition; 1 SUP petition; 1 right-
of-way abandonment petition; 2 variance petitions; 13 summary plats; 1 temporary use permit; 1 administrative
adjustment; 8 business license zoning verifications; 5 address verification/assignments; 13 well site
inspections; 24 UDC violation complaint inspections; 26 UDC violation complaint re-inspections; 18 zoning
code violation letters; 1 municipal court case; reviewed 117 sets of building permit plans for UDC compliance;
and, met with 75 counter visitors to answer inquiries and/or approve permit plans.

2. Staff continues to coordinate the Main Street Complete Streets Design Project.

Community Development Block Grant (CDBG) Activities:

1. The Consolidated Annual Performance and Evaluation Report (CAPER) for the 2014 Annual Action Plan has
been developed. It will be made available for public review by 11/8, and will be considered for adoption by the
City Council after a public hearing on 12/8. It must be submitted to HUD before the end of the calendar year.

Metropolitan Planning Organization (MPO) Activities:

The MPO Technical Committee met on October 8 to review updates on various projects and studies.
Staff conducted outreach on Complete Streets in Farmington, Aztec, and Shiprock.

Staff attended the Association of Metropolitan Planning Organizations (AMPQO) Conference.

Staff continues to participate in the Four Corners GIS Users Group with various other entities.
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Farmington Electric Utility System October, 2015

Administration

1. Community Solar project

2. City of Bloomfield

3. CCl

4. Integrated Resource Planning (IRP)

Business Operations

o Kickoff meetings for community solar project.

Committee formed and weekly meetings attended for review of FEUS Rules and Regulations.

In depth research of construction labor cost.

Special meeting of Mine Reclamation Trust Investment Committee.

New Service work orders released to Line Dept: St light for Dick’s Sporting Goods; new lift station on Rd 6259; new
CCSD Judy Nelson School; new shop for Navajo Mesa Farms; new Sobering House building; ABB Electronic
Sectionalizer on Hwy 574.

Customer Service

o Attended APPA Customer Connections conference — Nicki Parks is the Vice Chair for Customer Service.

o New EMV chipped credit cards cannot be used at drive up windows due to configuration needed for pin pad

verifications — customers must use indoor Customer Service locations for pin pad access.

Automatic bill payment using a credit or debit card is now available to customers via their on-line account (Click2Gov).

Continued work on web page re-design.

All budget bill accounts reviewed and adjusted.

Ongoing research regarding possible use of a utility app for bill payments, outages, etc.

Third and final phase for residential electric rates created in billing system for Nov 1 implementation.

Open CSA position, review of pre-employment question system and different tests for candidates.

In October (September terminations reported in Nov.), 161 collection accounts worked totaling $29,041, of these 69

accounts remitted $13,355, leaving 92 uncollected for $15,686. In November we have 201 accounts totaling $27,017.

In October we had 193 LIHEAP verifications, 202 payments (including 14 payments from last month); and currently 5

payments are due.

e OQutstanding accounts (over 120 days old) sent to The Advantage Group to work. In house collections process will
continue on accounts less than 120 days old.

WECC, Environmental:

Scheduling and coordination of O&P on-site mock audit.

Continuing with system wide arc flash study.

FEUS EAP (Fire Evacuation): Area Floor Coordinator Training completed.

Conducted T&D Safety Inspector Interviews.

NMED Bluffview Plant NPDES report received, in the process of implementing corrective actions.
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Engineering:
1. Completed Regulator replacement at Pump Canyon Substation.

2. GPS inventory 91.5% complete.

3. Feeder 305/4104 reconductoring completed.

Estimates: 45 Work Orders Written by EE: 30 Transformer Checks: 13 Meter/Quad Spots: 1
Work Orders Released by EE: 31

Transmission and Distribution:

Construction/Maintenance:

Completed 3-phase overhead and underground conversion for Ricketts Park.
Completed 3-phase service for Lift Station #5.

Completed 11,700’ of 3-phase conversion for Energen.

Continuing underground construction for Mesa View subdivision.

Pump Canyon substation battery bank load testing.

Shiprock to Fruitland 115kv line out of service for pole to pole maintenance.

ogakrwhdE



Farmington Electric Utility System (Cont’d) October, 2015

Construction WOs Completed: 33 Maintenance WOs Completed: 49 Tree Trimming WOs Completed: 101
Customer Trouble calls: 59 Street Light locations maintained: 75

Relay/Meter:
Completed NERC relay testing for Hogback substation.

Completed NERC under frequency relay testing for Bluffview substation.
Completed dark fiber splicing for San Juan County.

Installed new radio link from Bisti substation to Moncisco repeater site.
Completed meter verification at Pump Canyon substation.

Rebuilt primary metering at Pump Canyon substation.
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New Service Installations: 9 Meters Tested: 145 Power Quality Checks: 12 Tampering: 2
Periodic maintenance: 333

Disconnect tags mailed: 6174
Field disconnect notices: 2328
Regular Re-connects: 65

After Hours Re-connects: 207

Generation:
1. Met with USBR staff to update the Navajo Dam Emergency Action Plan, also completed EAP training.
Projects: Navajo Unit #1 outage continues — Unit #2 online, 16MW.

Began planning for Bluffview maintenance outage
Working with Integrated Resource Planning consultant.
Animas plant sound mitigation report received.
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Fuel Sales & Purchases:
1. Animas total estimated gas sale — 132,400mmbtu: Bluffview total estimated gas sale — 15,700 mmbtu.
2. Animas estimated gas buy back — zero mmbtu: Bluffview estimated zero gas buy back- zero

Control Center:

1. Christopher Morrish hired as new EMS/Scada Specialist.
2. CIP v5 upgrades purchased.

3. Attended SRSG and Chiefs meetings.

System Qutages:
1. Bluffview Circuit — 4101, 10-01-2015, Load Lost .8 MWs. Meter Count 547, Duration 1.5 hours. Cause was large

bird nest in the line.
2. Turley Circuit — 4401, 10-21-2015, Load Lost .8 MWSs. Meter Count 505, Duration 2 hours. Cause was wildlife
contact.

Operating Statistics:

Animas Plant MWh: 603

Bluffview Plant MWh: 40,766

Navajo Plant MWh: 7,649

San Juan Plant MWh: 10,214

WAPA MWh: 5,459

Purchase MWh: 28,123

Average Purchase Price: $ 37.23/MW

Purchased Power cost: $1,047,100

Peak Demand MWh: 166 increase (decrease): 12.16%
Monthly System Energy MWh: 92,631 increase (decrease): 2.53%




Fire Department October, 2015

CALL TYPE NUMBER OF RESPONSES

Structure Fires

Vehicle Fires

Brush/Grass Fires
Rubbish/Dumpster Fires
Other Fires
Rescue/Emergency Medical
False Alarms

Mutual Aid Given
Hazardous Materials Response
General Hazard Response
Other Responses
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TOTAL 633

TRAINING

- Company Training: Rapid Intervention Team (RIT) training at an acquired structure (216 N Orchard)
- Company Training: Building familiarization of Northeast Elementary
- Company Training: Fire suppression system refresher, conducted by Cy Cooper
- Company Training: Annual Physical Assessments
- EMS: Airway training conducted by Eng. VanHerwaarden.
- Roof / Salvation Army EMS and Law Enforcement training
- Scheduled Maintenance:
o Technical Rescue Team Maintenance: B-Shift
o Hazmat Team Maintenance: C-Shift
o Wildland Team Maintenance: A-Shift

MISCELLANEOUS

- Numerous public events, station tours, and fire safety talks; including Fill the Boot, National Night Out,
Boo-Paloosa, and Fire prevention presentations at all Farmington Elementary Schools.

- EMT Students from San Juan College rode along with on-duty crews as a component of their education.

- Annual physical assessments initiated for the department personnel.

- FFD members participated in the COF annual Health Fair.

- FFD members participated with FPD’s S.W.A.T. monthly training activities.

- Participated in the C.H.A.P. meetings.

- FFD members provided safety standby for both the Navajo Prep and Extreme terror haunted houses.

- Three lateral firefighters began their four week transitional academy.

- Farmington High School and Piedra Vista High School football EMT standby.



General Services Department

October, 2015

Vehicle Maintenance Division:
e Vehicle Job Orders Completed

e Service Calls Completed
e PM Services Completed

Building & Maintenance Division:
e Active Job Orders

e Completed Job Orders (Month)
e Completed Job Orders (YTD)

Red Apple Transit Division:
¢ Ridership (Month)

e Ridership (YTD)

Maintenance Projects:

(Yearly Totals Are Calendar Year)

583
14
86

154
91
1,113

11,938
111,142

e Completed new Ceramic Kiln building at Senior Center
o Addressed safety and access issues at Rug museum

e Started work on Aztec Substation

o Finished installation of access control system at new Fire Station #1
e Removed drive through awning at the west annex

o Repaired exhaust systems at all Fire Stations

e Completed gas line to generator for new Fire Station #1

e Installed new washers and dryers at The Roof

Status of Construction Projects:

e Fire Administration and Fire Station #1 — The pricing for the complete finish of the north lot exceeded available
funding. The contractor was asked to revise the scope of work to fit the remaining 402 budget and some additional
funds were sought from the 408. With Council approval of the additional funds, we have proceeded with grading,
curb and gutter and base course for the upper lot. This work, being adjacent to the lower lot, was necessary for
improved grades and drainage on the original site. Inspections are scheduled for Nov. 23 with occupancy by the

end of November.

e Joint Intervention Project — The modular building designs are being reviewed for certification and permitting by

NMCID. We will not have a firm date for arrival until the permitting has been issued.

e Sobering house — The modular arrived and have been placed on the foundation.

Four Corners Regional Airport

October, 2015

(Percentage Change YTD)

MONTH OF OCTOBER Previous Year-2014
Enplanements: 217 -39.04% 356
Deplanements: 265 -33.08% 396
Air Traffic Operations: 2,230 -36.29% 3,500
|Fuel Flowage (gallons): 23,485 -57.08% 54,718
Car Rental Revenue: $ 5,000.00 -50.00% $10,000.00




Human Resources Department October, 2015

PERSONNEL DIVISION

Job Postings:
Regular/Full-Time - 13

Temporary/Seasonal - 5
Inter-Department - 0
Inter-Division - 5
Inter-City - 0

New Hires:
Temporary/Seasonal - 9
Regular/Full-Time - 8

Terminated Employees:
Temporary/Seasonal - 34
Regular/Full-Time - 3

PAYROLL

PP# 21 PP# 22

Printed Direct Deposits 352 Printed Direct Deposits 345

Regular Checks 64 Regular Checks 67

Emailed Direct Deposits 639 Emailed Direct Deposits 632

Total Checks printed 1055** Total Checks printed **1044
Gross Pay $1896584.51 Gross Pay $1841451.55
Net Pay $1224581.22 Net Pay $1184964.95
Regular Employees 736 Regular Employees 738
Temporary Employees 301 Temporary Employees 282

** Note: This intudes supplemental and garnishment/child support checks

HR GENERAL
e Health & Wellness fair completed

e Working closely with Viverae on the details of the upcoming wellness program rollout
e Concluded supervisor leadership training
e Worked with AON for Property & Casualty renewals

e Continued job evaluations as requested



Information Technology Department October, 2015

Application Services Division

High-Level Projects and Activities

Training of new IT Help Desk Analyst — Michael Harris

Kicked off implementation of Sungard HTE Building Permits module

Continued to assist utility customers in migrating accounts to new Click2Gov, 1903 accounts migrated. Also
resolved backup issues with new version of C2G

Created new query to pull employee data for Safety division

Responded to a broad range of help desk request

Performed routine tasks related to AS400 system availability and data protection

Departmental Help Desk Ticket Counts

240 tickets created

256 tickets closed

Average satisfaction rating of 5 (out of 5) based on 9 responses received.

GIS Services Division

High-Level Projects and Activities

Coordinated multi-agency Pictrometry training in IT Training Room — 64 users attended
Updated and exported 46 Fire SR-4 maps with new version of symbology

Updated AutoCAD base maps for Public Works and linked them to local and state systems
Created COF center line map for use with Enterprise Products

Created, updated and printed several maps for multiple departments

Infrastructure Services Division

High-Level Activities and Projects

Performed physical to virtual conversion on DMS print server and resolved resulting issues
Updated licensing file for Symantec Endpoint Protection and resumed deployment
Worked extensively with SQL issues with Firehouse system

Added several printers to print server

Assisted Technical Services with various issues

Continued to asses server environment and make corrective changes as needed

Performed weekly and monthly backups of critical IT systems and archived tapes
Performed daily task of systems administration and support

Technical Services Division

High-Level Activities and Projects:

Setup New Users - Completed helpdesk calls for various departments.
Worked on Fire Station 1 Build — CenturyLink lines, Fire Alarm and Elevator
5 new computer setups , 3 Laptops, 3 Computer Hardware Crashes

Upgraded Winpac Access Control system — badge access

0 Virus infections — 2 Trojan — 0 Malware

Added additional switching capacity to support PD Camera Project
Continued progress with FFD Server and Domain consolidation projects
TRACS FPD Test environment, AVL Project, New Camera Surveillance and Body Warn
539 trouble calls (18 call outs) for FPD

57 Video requests for FPD

Deployed 3 new client computers for FFD

Added 44 of 48 FFD employees to FMTN.AD domain



Library October, 2015
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Parks, Recreation & Cultural Affairs Department October, 2015

Administration
e Received notice to proceed on South Side River Trail.
e Farmington Clean & Beautiful hosted Fall Dumpster Weekend on Oct. 17th & 18th. 106 refrigerators were
collected for recycling; 26,450 pounds of scrap metal, 1.14 tons of cardboard, approximately 103 tons of
yard waste, and 58 tons of household waste were collected.

Agquatic Center YTDFY16 YTDFY15 OCTFY16 OCTFY15
Water Safety Instructor Course 7 6 0 0

Lifeguard Certification 4 0 4 0
Swimming Lessons 558* 519* 109* 80*

Public Swimming Single Payment (FAC)  11,629* 13,677* 996* 794*

Pass Usage 920* 781* 149* 131*
Agquacise (Lions) 2,482 2,108 543 512
Anrthritis (Lions) 490 546 124 135
Brookside Public Swim 4,309 15,304 0 0

Note: Over 60 people attended the Aquatic Centers first annual Boat and Float Fest. Boat and Float Fest
attendees had very high remarks regarding the event and expressed interest in the aquatic center holding it more
than once a year. FAC had 825 lap swimmers during October. Lions had 276 lap swimmers and 411 participants
for Water Therapy. *These numbers are for FAC only.

Bonnie Dallas Senior Center YTD FY16 YTDFY15 OCTFY16 OCTFYI15
Congregate Meals Served 16,257 14,448 4,135 4,126
MOW Deliveries 11,219 10,853 2,854 2,932
Silver Fitness Center 2,927 2,650 785 693

Note: Currently, the Silver Fitness Center has enrolled 7 new members bringing the total to 799 members. New
Mexico Recreation and Parks Association awarded BDSC the “Senior Services Program of the Year” for NMSU’s
ICAN Program. The program provided hands-on, needs-based education in the areas of healthy food choices to 15
participants each session. Gram’s World has produced and aired a YouTube Documentary for the World Wide
Web. The newly formed Advisory Board is the division’s attempt to engage and include the seniors input
regarding the facility; the board also held the center’s first Ice Cream Social. The Halloween Dinner/Dance and
Bingo Monday were both well attended. The interior renovation of the main building, in collaboration with City of
Farmington’s LOWE’S Hero Program, has now been completed.

Civic Center YTDFY16 YTDFY15 OCTFY16 OCTFY15
Civic Center Attendance 31,896 29,362 8,560 8,212
Amphitheater Attendance 1,833 1,338 325 585
Room/Theater Rentals/Paid Events 213 222 62 68

Free Events/Meetings 186 197 43 52

Lions Wilderness Amphitheater 9 12 3 3

Total Civic Center Events 399 419 105 120

Total Amphitheater Events 9 12 3 3

Total Scheduled Events 408 431 108 123

Total No Shows/Canceled/Walk-In 29 16 5 4

Crouch Mesa Community Center YTDFY 16 YTDFEY15 OCTFY16 OCTEFY15
Daily Use 981 1,196 416 431

Note: With the start of fall sports there have been a slight decrease in usage compared to last year’s attendance.
Staff is currently reviewing the programming ad use of the facility to improve attendance and operations.



Parks, Recreation & Cultural Affairs Department (Cont’d) October, 2015

Farmington Regional Animal Shelter YTD FY16 YTDFY15 OCTEFEY16 OCT FY15
Intake Dog / Cat

Owner Surrender 528/627 566/619 116/163 133/169
O/S Return 16/14 12/9 1/3 3/5
Stray 816/915 715/753 209/226 159/159
Seized 22/3 47/5 2/0 19/0
Public S/N 222/201 124/100 47/44 38/30
Total Public S/N 423 224 91/76Free 68/51 Free
TOTAL 1,747/2,017 1,490/1,718 375/436 352/363
Outcomes Dog / Cat
Adopt 365/270 381/329 130/89 98/83
Transfer 289/179 512/282 100/73 88/56
Return to Owner (RTO) 198/11 228/20 68/3 54/2
Euthanized 160/575 226/740 48/205 57/163
Died 8/54 3/34 1/13 1/10
TOTAL 994/1,075 1,350/1,397 332/379 298/306

Note: Intake was high again for the month of October. Our adoptions numbers were high for dogs this month,
thanks to Adopt-a-shelter-dog Month specials run throughout the month. We participated in an adoption event at
PetSense in Durango, hosted a volunteer orientation and also participated in Boo-Palooza this month.

Farmington Indian Center (FIC) YTD FY16 YTDFY15 OCTEFEY16 OCT FY15
Indian Center Total Customers 12,219 13,446 2,930 2,918
Restaurant Customers 10,298 8,556 2,233 2,371

Note: FIC’s annual Fall Navajo Song and Dance hosted 300 spectators and vendors that included 19 singing
groups and 30 registered dancers. This year’s increased participation can be credited to this year’s master of
ceremonies, Larry Sandoval who actively marketed the event at local events leading up to the Indian Center’s
event. The Indian Center’s Facebook page hit 1,000 “Likes” in the month of October. Twenty-five community
volunteer hours were recorded for the month of October.

Farmington Museum YTD FY16 YTDFEFY15 OCTFEY16 OCT FY15
Museum General Attendance 64,179 74,548 7,477 18,615

Note: The Farmington Museum and the E3 Children’s Museum & Science Center participated with hands-on
science interactive at the Discovery Festival at McGee Park on Oct 16-17. The Farmington Museum presented its
first ever Chautauqua series educational programming in October. E3 Children’s Museum & Science Center is
working on an upgrade of its exhibits that will open in December. The Riverside Nature Center hosted a garden
volunteer’s day to groom the gardens for fall and spring. During the Fall Art Walk the Museum previewed its
newest facility, the Museum of Navajo Art & Culture, which will have a grand opening in the spring.

Parks Operations

Parks Maintenance and Construction: Change of seasons is keeping crews busy cleaning up leaves while
finishing up seasonal pruning, painting fences, and planting trees. They worked on the Main Street median
landscape renovation and turn lane additions in front of Dick’s Sporting Goods. Airport Drive landscape turf
replacement is complete. Cleanup of the dirt RC track at RC Park (Bisti Highway) and removal of the RC track on
Main St. by Gateway Museum. Crews began renovating Sports Complex Softball #6 right field where settling has
occurred. Crews lowered turf edges along the infield skin on Fairgrounds Softball Fields 1 & 2. Seasonal staff
layoffs will continue through November.




Parks, Recreation & Cultural Affairs Department (Cont’d) October, 2015

Parks Operations (Cont’d)

Training: (4) Full-time staff attended Traffic Control Training.

Lake Farmington: Closed to watercraft usage for season.

Special Events: Crews supported 7 special events including Road Apple Rally, Dumpster Weekend, Story-
Telling Festival, and Boo-Palooza.

Graffiti Reports: 76 graffiti reports were taken and all removals complete.

Pifion Hills Golf Course (PHGC) YTDFY16  YTDFY15 OCTFY16 OCT FY15
Golf Rounds 13,621 14,421 2,743 2,846

Pro Shop Sales $84,680 $86,216 $19,492 $15,907
Food & Beverage Commission $19,651 $15,936 $7,397 $3,352
Golf Revenue $349,654 $368,367 $60,777 $55,458
Total Facility Gross Revenue $453,985 $470,519 $87,666 $74,717

Note: For the first time in several months, we saw an increase over a previous year’s numbers across the board.
Great weather, along with 2 strong golf events, pushed us past last October’s numbers. YTD we’re still a little
behind, but with a good November we can start to catch up.

Recreation Center YTDFY16 YTDFY15 OCTFY16 OCTFY15
Racquetball Courts 2,232 2,232 665 677
Gym:

e Open 1,304 1,860 149 188

e Programs 3,555 3,238 1,344 1,005
Customer Contacts (counter) 2,612 2,709 405 593
Special Events/Athletics

e Road Apple Rally 149 188 149 188

e Adult Coed Kickball Tournament 8 Teams 10 Teams 8 Teams 10 Teams

e Family Bingo & Pizza Night 58 41 30 26

e Coed Volleyball League 18 Teams 16 Teams 18 Teams 16 Teams

e Women’s Volleyball League 24 Teams 24 Teams 24 Teams 24 Teams

e Boo Palooza Costume Contest 150 131 150 131

e Boo Palooza Pet Parade 14 12 14 12

Note: October started a busy fall season for the Recreation Center. The Softball Season ended their league play
on October 19th and the following week of October 26th, the VVolleyball League began. Staff enjoy seeing the
Family Bingo & Pizza attendance increase a little each time as it is a fun activity to provide. The downtown Boo
Palooza was a huge event again this year. Not only did the Recreation Center facilitate the Costume Contest and
Pet Parade as noted above, but the staff helped in the overall planning of the event and also provided and manned a
carnival game for the kids to play.

Sycamore Park Community Center YTDFY16  YTDFY15 OCTFY16 OCTFY15
Adult Activities 2,284 1,646 367 366

Kid’s Activities 3,861 4,562 1,016 1,049
Facility Rentals 279 295 74 86

Visiting Patrons 31,125 35,424 6,671 7,479
Harvest Party 432 401

Note: Fall sports and other community events during October slowed down daily visitations and kid’s activities.
There are more meetings being held during the day for the adult demographic increasing the adult activities and
rentals. Our Annual Harvest Party was a successful event increasing participation and providing volunteer work
for the Piedra Vista High School Wrestling Team. Staff from both Sycamore Park Community Center and Crouch
Mesa Community Center assisted with set up and directing cyclists at the Road Apple Rally as well as setting up
and manning carnival game and candy tables at Downtown Boo Palooza.



Police Department October, 2015

Statistics for the month:

Calls for Service 6,676 (including Animal Control calls for service).

Arrests 449 (52 DWIs)

Traffic Cites 1,207 (including written warnings)

Municipal Cites 135 (including Animal Control Citations)

Accidents 150 (1 fatal, 29 with injury, 63 property damage, 5 hit & run, 1 city vehicle,
51 on, or involving, private property, and 4 alcohol related)

Evidence Processed 480

Reports Taken 662 (plus Animal Control reports)

Code Violations 866 (35% increase)

Volunteer Service 160 Hours

Major Events and Accomplishments:

On October 1, a woman having difficulty with the mechanical operation of her car was accidentally pinned
under her vehicle in the parking lot of Kmart. Although arriving officers lifted the vehicle from off of the
woman and began life-saving efforts, the woman died of her injuries.

On October 20, officers were dispatched to an armed robbery of a 96-year-old man which occurred at the
Power Wash, located at 2348 East 20" Street. The suspect, who had entered the business with a handgun,
took the wallet and vehicle of the victim. The suspect was taken into custody with the assistance of the State
Police after a lengthy pursuit.

On October 24, officers responded to an armed robbery of the Giant convenience store, 2603 East Main
Street, wherein a suspect entered the store wearing a costume mask from the horror movie Scream. The
suspect ultimately fired a round from a handgun, into the air above the head of the clerk. After a thorough
investigation, the 17-year-old suspect was taken into custody on October 27.

On October 10, the Department hosted a National Night Out Event at Brookside Park. The community
attendance was excellent, with an estimated 500 people in attendance. Local businesses and organizations
helped with the event as a great collaborative effort to increase the Quality of Life in the community and to
reduce crime.

In October, the Department’s participation in the City of Farmington “Get Pinked” Campaign in support of
the Cathy Lincoln Memorial Fund raised $1,056.71 with the “Pink the Police Department Lobby” effort. The
Police Command Staff agreed to dye their hair pink during the National Night Out event at Brookside Park,
drawing the largest crowd of excited onlookers of any of the night’s entire events. The National Night Out
event raised an additional $953 for the “Get Pinked” campaign. Chief Hebbe’s outreach to the Green Bay
Packers resulted in a donated collectable Green Bay Packer Football, which, when auctioned off, raised
another $625.

On October 31, the police department District Coordinator’s Unit and the Chief participated in the Downtown
Association’s Boo-Palooza.

In October, during the Shiprock Fair of the Navajo Nation, Farmington Police Officers assisted the Navajo
Nation with police services, teaming up, one on one, with fellow officers of the Navajo Police to provide
police services to the estimated crowd of over 100,000 fair attendees. The Farmington Police Department was
honored to lead the Shiprock Fair Parade in our marked FPD police units. This historic outreach and
collaboration with the Navajo Nation was unprecedented and an unqualified success, with countless positive
reactions and comments of support from attendees.



Public Works Department October, 2015

e Foothills Enhancement Project — Holmes to Lakewood; MAP Grant - $636,379 for Phase I; Right-of-way acquisition
ongoing; Plans and right-of-way map submitted; met with NMDOT June 29", plans are approved. Right-of-way map
comments addressed, resubmitted — October 7th.

¢ Pifion Hills Boulevard Extension: Bohannan-Huston engineering/design — Phase 1 construction plans complete; NMDOT
contract received 12-24-14, $4,155,000 for intersection and construction of roadway to Hubbard (STIP -- $3.7 million).
Met with NMDOT on Feb. 13", Feb. 23" March 6" & March 9". Resolution approved by City Council on 4-21-15 for
future funding commitments between NMDOT and COF; uploaded cataloged 15-20 year old ROW purchases for
NMDOT review on April 15™; New Tiger Grant submitted May, 2015, pending; met with NMDOT on July 29" and Aug
14™: NMDOT to meet with FHWA to discuss next steps. Submitted affidavit for Risley/Thomas ROW purchase,
tentative approval by NMDOT; working on 6 other affidavits for old ROW purchases. Submittal to NMDOT scheduled
November 5, 2015.

¢ MOC Repaving — SMA to do survey work and design to solve drainage issues for Building Maintenance building,
parking lot addition and resurfacing of entire site. Kickoff meeting held Oct. 9; Survey underway.

e Storm Cleanup: FEMA 2010-- all documentation submitted; waiting final Amendment and payment from the
Department of Homeland Security; FEMA 2013 project work complete; preparing project documentation for final
project summaries.

¢ NMDOT FFY 2014 HSIP ProjeetSan Juan Blvd/Scott Avenue intersection safety improvements and traffic signal
reconstruction: Phase-1Bohannan Huston - design complete; met in Santa Fe on May 6™; bid process pending fully
executed authorization from NMDOT.

¢ Drainage Action Items: Of the 13 projects -- 11 are complete. College Blvd/Edgecliff improvements in process, still
awaiting property owner agreements; College Blvd work on hold until Thanksgiving break when additional drop inlets
will be installed. Hubbard design in process.

¢ Pifion Hills / Farmington Ave Pedestrian Improvements: TRC completed project work; final inspection by NMDOT &
FHWA held July 30™: corrective repairs completed; waiting on NMDOT final re-inspection.

e SAFE ROUTES TO SCHOOL.: Phase - sidewalk improvements for Apache, McKinley and NE Elementary schools
and Hawk signal — complete, NMDOT & FHWA final inspection July 30th; Phase 2 Infrastructure sidewalk
improvements for Animas and McCormick Elementary schools -- complete, NMDOT & FHWA final inspection July
30" corrective repairs complete; waiting NMDOT final re-inspection.

o East Main Adaptive Traffic Signal Control System: Project complete. Signal Techs continue monitoring. Final
reimbursement submitted to NMDOT. Before/After Study completed by AECOM. Annual report to City Council
November, 2015.

o Water projects: 4P Pump Statior design completed, working on property acquisition; WTP #2 Electrical
ImprovementsNightlight Electric — Notice to Proceed — TBD, dependent on equipment delivery schedule; English
Road, Main St. to Arctic St.98% complete; Apache StAuburn Ave to Airport Drive completed; Lee Avenue, 20th to
22nd- waterline replacement — 95% complete; Broadway— Auburn Ave to Schwartz Avé&5% complete; Troy King
Road, Main Street to Piedras Streawaterline replacement — construction 50% complete.

o Sewer projects: WWTP Phase Il 90% plan review meeting held in October with NMED, anticipating project will go
out later this year; Lift Station #3 ImprovementsAUI, Inc., NTP — July 27th, schedule - 120 days, 90% complete; Lift
Station #2-AUI, Inc., - Lift Station in operation, substantial completion Sept 24.

e Water and Sewer project: We st Mai n, 4 1-véér and sewerdesignecomeletet NMDOT permit
approved; bid letting fall 2015; construction - TBD.

¢ Farmington Reach, Navajo Municipal Pipeline Project: on hold pending completion of BOR portion of pipeline.

e Street Surface Management Program -- software set-up continues; Council presentation spring 2016.

o Traffic crews continued routine signal maintenance completing 11 signal control cabinet PM’s and responding to 13
after-hour signal problem call-outs. Techs responded to 100 NM One-Call utility location tickets; assisted with
NMDOT’s new cabinet installation at US 64 and US350/5500; and, at San Juan County’s request, removed and replaced
section heads, controller and conflict monitor at Andrea Drive and changed the north/south bound travel to sequential
operation. Crews fabricated 189 signs and painted 3 crosswalks. Crews also reviewed traffic control plans; attended the
Four Corners Professional Development Conference, ATSAAA Training and TTCP Training.

e Streets: Heavy Equipment and Truck crews continue rebuilding and blading dirt streets, hauling materials as needed, and
cold milling parking lots and streets. 580,594 sq. ft. of crack sealing was completed while Asphalt crews repaired 53
street cuts, patching street cuts and potholes with hot mix. Crews completed cleaning Hood Arroyo, north of the
Crestwood crossing. Sweepers swept 1672 miles of residential and arterial streets while Roadside crews were cutting
weeds and picking up trash on city lots, drainages and right-of-ways. Concrete crews repaired curb and sidewalk using
47.42 CY of concrete.



Safety October, 2015

Training Statistics =
Training Sessions: 24 Ethical mr::,';':nm
Number of Employees Trained: 106

Riliakble

New Employee Orientation, Personal Protective
Equipment/Job Hazard Analysis, CPR/First Aid, Bloodborne

Pathogens.

Noteworthy Safety Activities

e Conducted Annual EHS Inspection for Public Works Department.

e Attended monthly American Society of Safety Engineers and the Local Emergency Planning
Committee meetings.

e Participated in the Annual COF Health Fair
e Attended the American Society of Safety Engineers Leadership Conference.
e Attended and assisted with Department/Division safety meetings.

Incidents 2015™
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** Safety Statistics are Preliminary and May Change Pending Final Review



